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About Youth Business International 

  The right support, at  
  the right time, can be 
  transformative.  

Who we are

Youth Business International is a global 
network of not-for-profit organisations 
that help young entrepreneurs build 
successful and sustainable businesses.

Our network is dedicated exclusively to 
supporting under-served young people and 
is designed to maximise the collaborative 
impact of our work.

The network comprises member 
organisations in 40 countries and a 
network team based in London, which is 
responsible for the support and development 
of the network.

The network team is a registered charity and 
company limited by guarantee, The Prince of 
Wales Youth Business International Ltd.

Our role is to facilitate, challenge and enable 
Youth Business International’s members 
to support ever greater numbers of young 
entrepreneurs.

YBI’s proven system of support includes 
access to finance and a range of locally 
relevant types of non-financial support, 
including technical training and mentoring.

As a combined force, the members of Youth 
Business International and the network 
team are helping to combat youth 
unemployment. More young people 
in business means more jobs, more 
prosperity and stronger, more resilient 
communities.

Notes

“Youth Business International” and “YBI” refer to the activities of the global network, including member organisations and the 
network team. “Network team”, or “the charity” refers to the activities of The Prince of Wales Youth Business International Ltd.

This report accounts for the activities of the network team, but because the UK charity functions as the coordinating body for the 
entire network, operating under one commonly agreed Strategic Plan, we also refer to the achievements of the whole network.

New members joining the network during 2013 are not accredited members until they have been through the accreditation 
process. The network therefore includes both accredited and unaccredited members but in due course the new members will be 
accredited, and will not be retained as members of the network if they fail to meet the required standards.

2013 highlights

In 2013 Youth Business International 
supported more than 14,000 young 
people to start a business, and provided 
entrepreneurship training to nearly 200,000 
young people.

The network team’s contribution to this 
included:

We recruited nine new organisations to 
the network, expanding our services for young 
entrepreneurs in Brazil, Chile, Italy, Jordan, 
Mongolia, the Netherlands, Peru, Sweden and 
the United Kingdom.

We organised the Global Youth 
Entrepreneurship Summit, bringing 
together 450 experts in youth 
entrepreneurship. 

Through Global Entrepreneurship Week UK, 
we engaged close to 350,000 people and 
were awarded “Country of the Year” by the 
global organisers.

As a direct result of the network team’s 
fundraising efforts, over half of our 
members (22 members) received 
funds to support under-served young 
entrepreneurs.

We launched new partnerships which will 
bring around £18 million in new support 
for youth entrepreneurship globally.

We expanded three of our technical support 
programmes and launched one new technical 
support programme, in order to strengthen 
member capabilities.

The income of the charity was £3.6 
million, an increase of 6% from 2012.
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Sir Malcolm Williamson
Chairman

Youth Business International,  
a global network focused 
exclusively on supporting 
under-served young 
entrepreneurs, is dedicated to 
helping young people reach 
their entrepreneurial potential.

This is an undoubted challenge, 
but also an exciting one. Our 
presence in 40 countries means 
that our members – and indeed 
our network as a whole - are 
well-positioned to make a real 
difference.

I believe that our structure as an 
international network of 
diverse members is the best way 
to meaningfully support as many 
young people as
 possible. 

A growing network of locally-
led and locally-managed 
member organisations – which 
have the necessary reach, the 
flexibility to try new innovations 
and enthusiasm to share key 
learnings – means that YBI is 
an expanding force in the youth 
entrepreneurship sphere.

Our London-based network 
team helps network members 
increase the scale and quality 
of support they deliver to young 
entrepreneurs. 

The team focuses on activities 
including partnership development 
and funding opportunities; 
technical support for members in 
Mentoring, Training, Technology 
and Monitoring, Evaluation and 
Learning; and providing a platform 
for knowledge-sharing across the 
network. 

In 2013 we made great progress 
across the network, helping more 
than 14,000 young people to 
start their own business, and 
providing entrepreneurship 
training to nearly 200,000.

But we have even more ambitious 
goals in our new three-year 
strategy, which aims to support 
40,000 young people annually by 
2017. 

I look forward to reporting back 
on how, through innovative 
collaboration between network 
members and the network team, 
we are able to make progress 
towards this goal and continue to 
build Youth Business International 
as the leading global youth 
entrepreneurship network.

Chairman’s statement

A growing network of locally-
led and locally-managed 
member organisations – 
which have the necessary 
reach, the flexibility to 
try new innovations and 
enthusiasm to share key 
learnings – means that YBI 
is an expanding force in the 
youth entrepreneurship 
sphere.
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Helping young people to 
create their own jobs is 
a very important part of 
the solution to the youth 
unemployment crisis. 

Today’s global youth population 
is the largest in history and 
levels of youth unemployment 
are at record levels. 

This situation carries with 
it extraordinary costs for 
societies around the world. 
We believe that supporting 
under-served young people to 
realise their ambitions, gain 
confidence, create businesses 
and to create employment has 
a positive, powerful, cumulative 
effect: their innovation and 
imagination is harnessed earlier 
for greater, longer-term impact 
and they make contributions 
which benefit their families 
and their communities. 

Investing in youth is an efficient 
way of investing in the future. 

I would like to highlight some 
key milestones from 2013:

A growing and diverse network

A core strength of our network is 
the diversity of our members. YBI 
has grown significantly over the 
past 12 months – the network 
welcomed nine new members 
- and each organisation brings 
innovative ideas and approach-
es, strengthening our collective 
knowledge of good practice in 
youth entrepreneurship.

New partners and new               
programmes
 
A major milestone in 2013 was 
the announcement of £18million 
of new partnerships across the 
network. Our valued partners, in-
cluding Accenture, BG Group, Bar-
clays and the Multi-lateral Invest-
ment Fund of the Inter-American 
Development Bank, are playing an 

important role in the growth and 
capacity of YBI, and enhancing 
and extending our ability to em-
power under-served young entre-
preneurs. 

Technical support

In 2013 the network team en-
hanced and expanded the techni-
cal support it provides to members, 
which included developing a new 
programme in entrepreneurship 
training. We also hosted a series of 
specialised workshops for network 
members during the Global Youth 
Entrepreneurship Summit.  

Influencing the sector

In 2013 YBI hosted the Global 
Youth Entrepreneurship Sum-
mit and the Young Entrepreneur 
Awards. Working with the Global 
Entrepreneurship Monitor, we 
launched our ‘Generation Entre-
preneur?’ report which, as the 
largest ever survey of youth en-
trepreneurship, provided unique 
insights into the state of youth 
entrepreneurship globally. YBI also 
hosted a very successful Global 
Entrepreneurship Week UK, as-
sessed as the best GEW campaign 
in the world for 2013, and co-rep-
resented the UK at the G20 Young 
Entrepreneurs’ Alliance.

Thank you

YBI has made exciting progress 
over the past 12 months. 2013 
reinforced for the network that, 
through collaboration, we can 
maximise the scale and quality of 
support that young entrepreneurs 
receive. Thank you all so much for 
your support.

Message from our CEO 

Andrew Devenport 
Chief Executive Officer 

I believe the opportunities 
for YBI over the next 
three years are immense. 
We are determined to 
build a network team 
that enables members 
to grow their impact so 
that together we can 
improve the lives of ever 
more under-served young 
entrepreneurs.
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THE AMERICAS 

1  Argentina
  Fundacion Impulsar
  www.fundacionimpulsar.org.ar 

2  Barbados
  Barbados Youth Business Trust
  www.youthbusiness.bb

3  Belize
  Youth Business Trust Belize

4  Brazil
  Aliança Empreendedora
  www.aliancaempreendedora.org.br 

5  Canada
  Canadian Youth Business Foundation
  www.cybf.ca

6  Chile
  Accion Emprendedora
  www.accionemprendedora.cl 

7  Colombia
  Corporacion El Minuto de Dios
  www.minutodedios.org 

8  Dominica
  Dominica Youth Business Trust

9  Jamaica
  Jamaica Youth Business Trust

10 Paraguay
  Emprendimientos Juveniles
  www.fundacionparaguaya.org.py 

11 Peru
  Colectivo Integral de Desarrollo
  www.cid.org.pe 

12 Trinidad and Tobago
  Youth Business Trinidad and Tobago
  www.ybtt.org

13 Uruguay
  Emprecrea
  www.kolping.org.uy

SUB-SAHARAN AFRICA

14 Kenya (Mombasa and Nairobi)
  Kenya Youth Business Trust
  www.kybt.org
  www.kybtmombasa.org

15 Nigeria
  Fate Foundation
  www.fatefoundation.com

16 Uganda
  Enterprise Uganda
  www.enterprise.co.ug

Our global network

Countries and members
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ASIA & OCEANIA

16 Australia
  Enterprise Network of Young Australians
  (ENYA)
  www.enya.org.au

17 Bangladesh
  Bangladesh Youth Enterprise Advice
  and Helpcentre (B’Yeah)

18 Bhutan
  The Loden Entrepreneurship Programme
  www.loden.org

19 China
  Youth Business China
  www.ybc.org.cn

20 Hong Kong
  Youth Business Hong Kong
  http://ybhk.hkfyg.org.hk

21 India
  Bharatiya Yuva Shakti Trust
  www.bystonline.org

22 Mongolia
  Youth Business Mongolia (Development Solutions)
  www.ybmongolia.org

23 Singapore
  Youth Business Singapore
  www.youthbizsg.org

24 Sri Lanka
  Youth Business Sri Lanka
  www.ybsl.lk

MIDDLE EAST & NORTH AFRICA

25 Jordan
  Tamweelcom
  www.tamweelcom.org

26 Syria
  BIDAYA
  www.bidaya.org.sy

27 Saudi Arabia
  The Centennial Fund
  www.tcf.org.sa

28 Tunisia
  Enda Inter-Arabe
  www.endarabe.org.tn
 
EUROPE

29 United Kingdom 
  Startup Direct
  www.startupdirect.org

  Virgin StartUp
  www.virginstartup.org

30 France
  Entreprendre en Banlieue
  www.planetfinancegroup.org

31 Israel
  Keren Shemesh Foundation
  www.ksh.org.il 

32 Italy
  PerMicroLab
  www.permicrolab.it

33 Netherlands
  Qredits
  www.qredits.com

34 Poland
  Youth Business Poland
  www.fit.org.pl

35 Russia
  Youth Business Russia
  www.iblfrussia.org

36 Serbia
  Youth Business Serbia (Smart Kolektiv)
  www.smartkolektiv.org

37 Spain
  Youth Business Spain
  www.youthbusiness.es

38 Sweden
  Swedish Jobs & Society Forum
  www.nyforetagarcentrum.com

39 Ukraine
  Youth Business Ukraine
  www.sesp.org.ua

Accredited members 

Pre-accredited members 

The network team is based in London
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Trustee’s report

The members of the Board, who are directors of the charity for the 
purposes of company law and trustees for the purposes of charity law 
(hereinafter “the trustees”), submit their Annual Report and the audited 
Financial Statements for the year ended 31 December 2013.

Board of trustees 

Trustees who served during the year and since the year 
end are:

• Sir Malcolm Williamson (Chair) 

• Andrew Devenport (CEO) 

• Lawrence Dickinson 

• John Downie 

• Frances Le Grys (resigned 17/07/14) 

• Adam Lury 

• Andrew Neden 1 

• Elizabeth Padmore 2  

• Crispin Rapinet (appointed 17/07/14) 

• Fadi Sarkis (appointed 30/01/13) 

• Victor Sedov 

• David Stewart-Patterson 

• Sriyan De Silva Wijeyeratne 3

 
Committee Chairs:

1 Audit Committee

2 Accreditation Committee

3
 Information and Communication Committee

Registered Office 
 
11 Belgrave Road
London
SW1V 1RB

Auditors
 
Nexia Smith & Wil-
liamson
25 Moorgate
London  
EC2R 6AY

Company Number 
 
6550164

Bankers
 
The Co-operative
80 Cornhill
London
EC3V 3NJ

Secretary 
 
Sisec Limited
21 Holborn Viaduct
London 
EC1A 2DY

Charity Number 
 
1123946

Legal and administrative information 
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Vision and mission  

Our objectives

Our mission is to enable 
more under-served young 

entrepreneurs to access the 
support they need to start 
and grow their business, 

helping them to create jobs, 
build communities and 

transform lives.

Our vision is that youth 
entrepreneurship is recognised 

for driving sustainable economic 
development, and that all 
young people who want to 
set up a business are able 

to fulfil their potential. 

1.

2.

3.

4.

5.

Strengthen the operational capabilities of 
our members: we develop tools and services 
which help our members provide better support 
to young entrepreneurs.

Measure and assess the quality of the 
network: we help our members identify their 
strengths and weaknesses and ensure that 
they perform to minimum standards.

Develop and manage global partnerships: 
we develop and manage partnerships with 
major donors, making their expertise and 
resources available to our members.

Expand the network to new countries: we 
bring new youth entrepreneurship initiatives 
into the network.

Build our evidence base and act as an 
advocate for the network: we build a 
better understanding of what works in youth 
entrepreneurship, raise the profile of our work 
and champion our cause.
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Objective 1
Strengthen the operational capabilities of our members

In 2013 the network team devel-
oped further the tools and servic-
es used by network members to 
provide better support to young 
entrepreneurs. 

We expanded the existing Mentor-
ing, Technology and Monitoring, 
Evaluation and Learning (MEL) 
programmes  and launched a new 
Training support programme.

Mentoring

We ran intensive support pro-
grammes in Nigeria, Sri Lanka, 
Spain and Uganda, enabling 
members in these countries to 
launch new, or re-designed men-
toring programmes. 

A highlight was the redesign of 
Youth Business Sri Lanka’s (YBSL) 
national mentoring programme. 
Through the project, 69 mentors 
were matched with 102 entrepre-
neurs – with a 97% entrepreneur 
satisfaction rate, according to 
surveys. YBSL is now recognised 
nationally as a pioneer in the field 
of entrepreneur mentoring, which 
has led to several partnership 
requests.

We also provided one-off support 
to members in Bhutan, China, 
Kenya and Paraguay, through ac-
tivities such as a train the trainer 
course on how to deliver a men-
tor-induction workshop and one-
on-one in-country coaching visits.

In June we ran a regional mentor-
ing workshop in St Petersburg for 
Youth Business Russia and Youth 
Business Ukraine to exchange 
good practice and contribute to-
wards their mentoring strategies. 

Technology

The charity provides an Opera-
tions Management System (OMS), 
powered by Salesforce, to help 
members track their service pro-
vision and gain insights into their 
data.

We expanded  the OMS to cover 
our members in France, Trinidad 
and Tobago and Uganda – bring-
ing the number of members that 
run the platform to 11. In Uganda 
it underpins the Northern Ugan-
da Youth Entrepreneurship Pro-
gramme (NUYEP), which will reach 
10,000 young entrepreneurs. 

And for our French member, En-
treprendre en Banlieue, the OMS is 
now the day-to-day system for 50 
users across 14 offices in France. 

We also provided ongoing support 
for the members already on the 
platform: Argentina, Dominica, 
Kenya, Israel, Nigeria, Russia, Sri 
Lanka and Ukraine. 

At the end of December, a total of 
135 users in 11 member countries 
were using the OMS, which includ-
ed details of loans worth a total of 
£10 million, and 15,000 entrepre-
neur client records. 

“[YBI’s] contributions were 
invaluable and have been 
an inspiration to us all 
in Youth Business China. 
Your seemingly boundless 
passion and enthusiasm 
for your work kept the 
energy and excitement at 
a maximum throughout 
our four days together. We 
covered a lot of ground, 
achieved so much, and also 
managed to have great fun 
whilst doing so. A million 
times thank you!” - 
Sophie Yuan, Youth 
Business China.

Today we had a team 
meeting and one of the 
participants said, “Three 
months ago I needed three 
hours to create a report. 
Today it takes me three 
minutes.” – Stéphanie 
Mestrallet, Entreprendre en 
Banlieue (France)
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Monitoring, Evaluation and 
Learning (MEL)

YBI’s fledgling Monitoring, Evalua-
tion & Learning (MEL) programme 
was significantly expanded 
through a scoping of members’ 
MEL needs and initiating technical 
support projects with more than 
ten members. 

Projects included developing mem-
bers’ MEL systems using a Theory 
of Change-based approach, and 
supporting members with evalua-
tion and research studies.

In Uganda, the network team 
worked with Enterprise Uganda 
on a research study to define the 
needs and opportunities for young 
people in northern Uganda, and 
develop a complete MEL system, 
including the use of large-scale 
surveys, to gather and track data. 

This project was part of our North-
ern Uganda Youth Entrepreneur-
ship Programme (NUYEP).

We also worked closely with BG 
Group to ensure that our new part-
nership (see page 14) will support 
YBI’s learning agenda, with a focus 
on developing our understanding 
of rural entrepreneurship support 
and value-chain integration. 

Training

2013 saw the launch of a new 
Training support programme, in 
response to growing demand from 
network members for support in 
this area. 

We selected Aliança 
Empreendedora (YBI’s member in 
Brazil) as global knowledge part-
ner for the new programme. 

We also developed new part-
nerships with the International 
Labour Organisation’s Start and 
Improve Your Business (SIYB) pro-
gramme and the United Nations 
Conference on Trade and Develop-
ment’s (UNCTAD) Empretec pro-
gramme. 

By the end of the year we had 
defined services within the new 
programme that could best meet 
members’ needs. These include 
international workshops, capac-
ity-building support to improve 
entrepreneur training courses, and 
trainer skills master classes.

“Being YBI’s training 
partner is fully aligned 
with our organisation’s 
growth strategy and 
collaborative way of 
working. We are excited 
to share our learnings and 
experience with fellow 
members - to help others 
avoid the mistakes we 
made in the beginning 
and to learn lessons from 
this great network of 
experienced professionals.” 
– Caroline Maria Appel 
and Helena Vieira, Aliança 
Empreendedora

YBI members are in frequent contact with 
the network team through regular visits 
and group calls
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The Global Youth Entrepreneurship
Summit

In September, YBI held its most 
ambitious event yet: the Global 
Youth Entrepreneurship Summit. 

This event represented a milestone 
in the youth entrepreneurship 
sector and in the development of 
the YBI network, bringing togeth-
er nearly 500 people from 148 
organisations with over 70 knowl-
edge-sharing sessions.

Primary objectives for the Global 
Summit included building closer 
relationships within the network, 
engaging with partners, sharing 
knowledge, developing strategic 
priorities for the network; and 
strengthening a community of 
practice and learning within the 
network and with close partners.

Key achievements of the    
Summit include:

Hosting a launch event which 
enabled senior figures to discuss 
key challenges and approaches in 
supporting young entrepreneurs 
around the world. Keynote speak-
ers included Pierre Nanterme, 
Chairman and CEO of Accenture; 
Sir David Walker, Chairman of Bar-
clays; Jacques Attali,  President, 
PlaNet Finance; and Arup Banerji, 
Global Director for Social Protec-
tion and Labour, World Bank.

Announcing £18million of new 
partnerships with Barclays, BG 
Group and the Multilateral Invest-
ment Fund of the Inter-American 
Development Bank (MIF), signal-
ling our intent to dramatically in-
crease the level of support we can 
provide globally to our members.

Conducting a series of work-
shops on Technology, Mentoring, 
Training, and Monitoring, Evalua-
tion and Learning (MEL), enabling 
members to share good practice 
and create knowledge communi-
ties. 

Launching the Generation 
Entrepreneur? report together 
with the Global Entrepreneurship 
Monitor (GEM), which highlighted 
entrepreneurial attitudes, aspi-
rations and activities of young 
people in 69 countries.

Launching YBI’s first global 
online network community, 
which helped facilitate the Summit 
and also marked the beginning of 
a long-term investment by YBI in 
technology to help all members 
connect and share knowledge. 

Hosting the Young Entrepre-
neur Awards, demonstrating the 
powerful impact that youth entre-
preneurship support initiatives like 
YBI can have on young entrepre-
neurs and their local communities. 

Mentoring specialists from around the  
world took part in a week of learning     
sessions
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Objective 2
Measure and assess the quality of the network

YBI’s accreditation scheme con-
tinues to serve as the hallmark of 
quality across the network, provid-
ing critical reassurance to part-
ners, stakeholders and the growing 
number of members alike. 

Our accreditation work is overseen 
by the YBI Accreditation Commit-
tee, which reports directly to the 
YBI Board.  

During the year, ten members 
were assessed for accredited sta-
tus during the year. Seven were 
accredited, and regrettably three 
members left the network (NYDA 
in South Africa, Innova in Bolivia 
and Youth Business America). 

We are fortunate that the Wor-
shipful Company of Management 
Consultants continues to provide 
highly qualified, expert consult-
ants to deliver and review the 
accreditation process.

In preparation for the launch of 
YBI’s new network strategy in 
2014, important work was un-
dertaken as input to a review of 
YBI’s accreditation framework and 
assessment process. 

Most significantly, a research pro-
ject was conducted with support 
from the US-based Aspen Network 
of Development Entrepreneurs 
(ANDE), to review sector approach-
es for defining and assessing 
standards in youth entrepreneur-
ship. 

Progress made in the design and 
implementation of member pro-
files has also improved YBI’s quali-
ty assurance. 

For the Global Youth Entrepre-
neurship Summit, we created 
profiles for every YBI member, 
detailing core organisational and 
operational information.     

Mapping members on a consistent 
basis in this way lays the foun-
dation for knowledge sharing and 
learning across the network.

During the year we improved our 
system of Relationship Managers, 
whereby each member is assigned 
a network team colleague to man-
age key communications, identify 
challenges and help maximise the 
value of their membership of YBI. 

The 2014 – 2017 YBI Strategic Plan 

During the year, we started work on developing a new three-year Strategic Plan, which will run from 2014 
to 2017.

As part of our preparations, we designed a Theory of Change for the network. A Theory of Change is an 
increasingly recognised tool for charities to manage their strategic planning, enabling them to make a 
link from day-to-day activities, to results they want to achieve, and to the long-term changes they want 
to create. It was a vital step towards a more systematic approach to evidence-led decision-making and 
implementation.

The Theory of Change underpinned a nine month consultative process with members to develop: 

1.  YBI’s strategic priorities and enablers for the next 3 years (2014-17);

2.  YBI’s first-ever Research & Learning Agenda (2014-17) to test assumptions and address  
 knowledge gaps in the strategy and Theory of Change;
 
3.  YBI’s new Performance and Accountability framework to improve the measurement  
 and reporting of YBI’s network growth and impact, and increase accountability to              
 stakeholders.

The integration of these three pillars of work provides a strong foundation for YBI’s progress in this area 
over the coming years.
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Objective 3
Develop and manage global partnerships

During 2013 we launched major 
new partnerships with Barclays, 
BG Group, the Department for 
International Development (DfID) 
and the Multilateral Investment 
Fund (MIF) of the Inter-Ameri-
can Development Bank. We also 
announced a partnership with J.P. 
Morgan.

In total, we expect these new part-
nerships to deliver more than £18 
million over the next five years 
to support young entrepreneurs 
globally through Youth Business 
International and the network.

Based on our partnership devel-
opment work, we expect that our 
members will benefit significantly 
in 2014 and beyond. 

We expect that in 2014, for every 
£1 invested in network team 
activities, we will be able to raise a 
further £3 in grants for our mem-
bers.

New partnerships

BG Group

In September YBI and BG Group 
launched a five-year £10 million 
partnership aiming to support 
15,000 young entrepreneurs to 
establish businesses around the 
world. 

This partnership aims to support 
existing YBI members and provide 
support to expand the network to 
new countries such as Tanzania 
and Burma. 

The partnership will support YBI’s 
global learning agenda with a 
strong focus on developing our 
understanding of rural entrepre-
neurship support and value-chain 
integration.

In late 2013, the first member pro-
ject was launched – a £2.8 million 

partnership with Futurpreneur 
Canada (formerly the Canadian 
Youth Business Foundation). The 
five year partnership will advance 
entrepreneurship and business 
development in British Columbia, 
with a focus on enhancing op-
portunities for First Nations and 
communities in the footprint of 
BG Group’s planned Prince Rupert 
LNG Project.

Barclays

In July YBI and Barclays launched 
a three-year £1.3 million part-
nership aiming to develop the 
enterprise skills of almost 70,000 
young people around the world. 

The partnership will support a 
number of global initiatives, in-
cluding Barclays acting as lead 
partner of the Global Entrepre-
neurship Week UK campaign, YBI’s 
Young Entrepreneur Awards, and 
supporting the development of 
YBI’s Access to Finance support 
programme. 

Northern Uganda Youth Entre-
preneurship Programme

In June DfID Uganda invested in a 
two-year partnership with YBI and 
Enterprise Uganda. 

The Northern Uganda Youth 
Entrepreneurship Programme 
(NUYEP) aims to improve the live-
lihoods of 10,000 young people 
and their households in five con-
flict-affected regions in northern 
Uganda.

YBI activities included technical 
support from our technology, 
mentoring and monitoring, eval-
uation and learning programmes. 
In particular, we supported Enter-
prise Uganda to establish the first 
ever scalable volunteer mentoring 
programme in Uganda (with 97 
young entrepreneurs matched 

with mentors by December 2013). 

Under NUYEP, close to 3,000 par-
ticipants received entrepreneur-
ship training during 2013.

Youth Entrepreneurship Pro-
gramme for Latin America and 
the Caribbean (YEP)

This ambitious five-year part-
nership programme is the first 
partnership between YBI and the 
Inter-American Development 
Bank, and comprises £7million of 
MIF funding with additional coun-
terpart funding required. 

The YEP aims to fund up to 10 
projects across the Latin America 
and Caribbean region to support 
28,200 young people to start up 
and/or grow a business. 

During the year, the programme 
underwent design, development 
and approval before embarking 
on the mobilisation phase. This 
included finalising the strategy for 
the first in-country project with 
YBI member, Colectivo Integral de 
Desarrollo (CID) in Peru. 

By year-end, with pro bono sup-
port from Accenture, Bogota was 
confirmed as the location for a 
regional centre to coordinate the 
programme.

J.P. Morgan Chase Foundation: 
Italy

In February we received funding 
from the JPMorgan Chase Foun-
dation to support the formation of 
an Italian youth entrepreneurship 
programme.

As a result, we developed a part-
nership with Italian microcredit 
PerMicro and the non-profit enter-
prise PerMicroLab, to create Youth 
Business Italy. A pilot phase of the 
initiative will commence in 2014.
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Existing partnerships

Accenture 

Since YBI’s inception, Accenture 
has been our partner and advisor, 
providing both funding and the 
skills of their people to help guide 
our strategic development and 
strengthen our global network. 

Its latest grant of £3 million 
($4.95 million) will support equip-
ping 10,000 under-served 18 – 35 
year olds with the skills they need 
to start their own businesses. 

We disbursed £435,000 in grants 
to YBI members to support devel-
opments in mentoring, training, 
technology and monitoring, evalu-
ation and learning. 

YBI and our members continue to 
benefit from the support provid-
ed by Accenture and its people 
around the world.

Comic Relief

This three-year partnership – 
“Transforming lives through Youth 
Entrepreneurship in Kenya” - sup-

ports under-served young people 
starting up businesses in Kibera – 
the largest slum in Nairobi.

We made good progress, entering 
into the third year of the grant 
and creating new business owners 
within Kibera.

J.P. Morgan Chase Foundation: 
Spain

Through funding from the JP-
Morgan Chase Foundation, we 
worked with our Spanish member 
Youth Business Spain to create the 
foundation for a national network 
of non-profit organisations that 
support young entrepreneurs. 

Work involved two established en-
trepreneurship support organisa-
tions in Madrid and Catalonia and 
utilised our expertise in mentoring 
as well as organisational develop-
ment.

Youth Entrepreneurship Pro-
gram for the Eastern Caribbe-
an (YEPEC)

This three-year programme, 
funded by USAID, aims to expand 
access to entrepreneurial sup-
port activities for young people 
throughout the Caribbean, and 
create a regional Centre of Excel-
lence. 

In the second year of the project, 
work undertaken included im-
proved support to young entre-
preneurs and business mentors 
through targeted training and spe-
cialist business start-up support, in 
addition to awareness-raising and 
outreach work in youth entrepre-
neurship. 

 

YBI CEO Andrew Devenport (left) and BG 
Group Chief Executive Chris Finlayson 
agree a five year £10 million partnership 
to help 15,000 young entrepreneurs
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Addressing youth unemployment in 
Latin America and the Caribbean

Youth unemployment repre-
sents a major challenge in Lat-
in America and the Caribbean, 
with approximately one in five 
young people neither in work 
or education (the so-called 
Generación Ni-Nis).

Official data puts youth unem-
ployment across the region at 
13% - three times higher than the 
adult population, and of the young 
people who do work, many have 
informal low-paid employment.

The results of this situation are 
clear: young people who are not 
fulfilling their potential, a lack of 
social cohesion, and missed oppor-
tunities for economic development.

To tackle this, the opportunity 
of entrepreneurship needs to be 
extended to many more young 
people in the region.

But currently, young people wish-
ing to start up their own business 
face a range of obstacles. 

In schools, enterprise education is 
weak, or non-existent. There is 
limited access to start-up funding 
and complex bureaucracy makes 
registering a business extremely 
difficult. Finally, negative atti-
tudes to entrepreneurship act as a 
discouragement in many commu-
nities.

Our response to this challenge is 
a new partnership with the Mul-
tilateral Investment Fund of the 
Inter-American Development Bank 
(MIF), aiming to improve the lives 
of tens of thousands of people 
through youth entrepreneurship.

Through a five year Youth Entre-
preneurship Programme for Latin 
America and the Caribbean, we 
will make investments in some of 

our member initiatives that we al-
ready have in the region, in coun-
tries such as Argentina, Brazil, 
Peru and Chile.

“There are fundamental challeng-
es for young people from disad-
vantaged socio-economic back-
grounds in Latin America and the 
Caribbean who are interested in 
starting and growing a successful 
business,” said Andrew Devenport, 
Chief Executive of Youth Business 
International. 

“There is currently a lack of evi-
dence about how best to address 
these challenges across the region, 
and a scarcity of tested and scala-
ble support models. 

This program aims to redress this, 
combining the experience, resourc-
es and contacts of the MIF with 
those of Youth Business Interna-
tional,” he said.

Many thousands of young entrepreneurs like Nestor Arley Perez Campos  from 
Chile  will receive personal business support thanks our work in Latin America 
and the Caribbean. 
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Objective 4
Expand the network to new countries

Nine new members joined the YBI 
network in 2013 as pre-accredited 
members:

They were:

• Aliança Empreendedora     
(Brazil) 

• Acción Emprendedora     
(Chile) 

• PerMicroLab (Italy)  

• Tamweelcom (Jordan) 

• Development Solutions          
(Mongolia)  

• Qredits (Netherlands)  

• Colectivo Integral de Desar-
rollo (Peru)  

• NyföretagarCentrum           
(Sweden)  

• Start-Up Direct                     
(United Kingdom)

Youth Business Mongolia (YBM) 
is YBI’s first member in Central 
Asia. This programme, led by the 
established Mongolian entre-
preneurship NGO Development 
Solutions, was successfully piloted 
in Mongolia’s capital. 

It provides an integrated sup-
port package of training, start-up 
finance and mentoring to un-
der-served young people and it 
aims to expand to seven locations 
by 2016 – supporting 450 youth 
start-ups and providing entrepre-
neurship training to more than 
1,000 young people. 

Working with leading Jordanian 
social microfinance institution 
Tamweelcom, we established 
Youth Business Jordan, which 
aims to support over 300 young 
entrepreneurs per year by 2015 
with a combination of business 
training, access to loan finance 

and volunteer mentoring. 

Youth Business Italy was 
launched in July via a partnership 
between YBI, the Italian microcre-
dit PerMicro and the non-profit 
enterprise PerMicroLab.

The social mission of the partner
ship is to expand and enhance 
support for under-served young 
entrepreneurs across Italy to start 
sustainable businesses, to fulfil 
themselves, and create jobs and 
stronger communities. It aims to 
support more than 300 youth 
start-ups per year with a mix of 
loan finance and comprehensive 
start-up support.

Our network expansion work is not 
just about new members joining 
the network, but helping nascent 
initiatives grow and develop.

For example, Youth Business 
Spain successfully piloted a new 
network delivery model and also 
engaged a number of key stake-
holders, including J.P. Morgan, Ac-
centure, Hogan Lovells, local and 
national government represent-
atives and research institutions, 
which contributed resources and 
expertise for increased impact (see 
case study on page 18).

We made enhancements to refine 
the feasibility study process for 
identifying potential new mem-
bers, and strengthening the due 
diligence carried out with these 
organisations before they can join 
the network. 

These developments help ensure 
that the new initiatives will make a 
meaningful contribution to young 
people in-country.
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Responding to youth unemployment in
Spain

The economic crisis that Spain has 
endured over recent years has tak-
en its toll on young people: youth 
unemployment currently stands 
at 57%. 

To help combat this, YBI has been 
working to create a national pro-
gramme which can support young 
entrepreneurs.

We formed a partnership with 
several regional initiatives, linking 
them together to form Youth Busi-
ness Spain – a national platform 
to drive youth entrepreneurship 
across the country. 

We were able to secure funding 
from the JP Morgan Chase Foun-
dation to support the start-up 
phase of Youth Business Spain, 
enabling the creation of a sustain-
able, high-impact organisation 
with the ability to grow quickly.

Using our knowledge of good 
practice, derived from our under-
standing of proven approaches 
developed by other YBI members, 
we advised Youth Business Spain 
on the development of a mentor-
ing programme. 

As a result of our support, by the 
end of 2013 Youth Business Spain 
had recruited over 100 volunteer 
business mentors, and 75 entre-
preneurs in Barcelona and Madrid 
are reporting the benefits of their 
new mentoring relationships.

Satisfaction rates are high among 
the young entrepreneurs and they 
are confident about their mentors’ 
support. 

The real value is the opportunity 
of growing not only their business 
but also their personal and profes-
sional development.

Supported with an additional 
three-year donation from the JP-
Morgan Chase Foundation, Youth 
Business Spain is expanding as a 

network with the support of  YBI, 
which over the next 5 years, aims 
to have 2,500 new entrepreneurs 
supported by volunteer mentors 
across Spain. Different organisa-
tions and public administrations 
are interested in adopting its men-
toring programme. 

We have found that YBI makes the difference! Joining 
YBI has enabled us to learn from successful mentoring 
experiences, to leverage resources, and to scale and improve 
performance working togther with a very professional 
network team. We are proud to be part of an amazing global 
movement and a great family.” – Guillem Arís, 
Director, Youth Business  Spain

Some of the many young people who 
have already received support from Youth 
Business Spain  

In addition, Youth Business Spain 
is providing significant value back 
to Youth Business International by
translating key mentoring materi-
als into Spanish, benefiting mem-
bers across Latin America. 

A Youth Business Spain staff mem-
ber has also been trained as a YBI 
mentoring consultant to expand 
access to YBI’s support.
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Objective 5
Build our evidence base and act as an advocate for the network

During 2013 we continued to 
build a global evidence base about 
youth entrepreneurship, and 
used a number of campaigns and 
initiatives to promote awareness of 
the importance of youth entrepre-
neurship.

In preparation for our new three 
year Strategic Plan, we developed 
a network level Theory of Change 
and a new Research and Learning 
Agenda, which will be the founda-
tion for building our evidence base.

During the year, we delivered three 
significant global research pieces: 

1.  In a joint venture with the 
Global Entrepreneurship Monitor 
(GEM), we launched the report 
Generation Entrepreneur? The 
state of global youth entrepre-
neurship, seeking to understand 
the entrepreneurial attitudes, 
aspirations and activities of young 
people. This report, launched at 
the Global Youth Entrepreneurship 
Summit, was the world’s largest 
study of youth entrepreneurship. 

2.  The findings of Generation 
Entrepreneur?  were explored in 
more detail through a collabora-
tion with GEM and Shell LiveWIRE, 
entitled Youth Enterprise: Un-
locking Ambitions, Creating 
Growth. 
 
3.  We also launched the 
testing phase of our Contexts 
Framework tool, which aims to 
better understand how different 
local contexts affect the design of 
high quality enterprise support for 
young people. This tool is being 
developed in conjunction with 
Restless Development and War 
Child UK through a partnership 
with the Department for Interna-
tional Development.

We continued to play a leading 
role in a sector-movement for 
influencing the G20 policy agen-
da, the G20 Young Entrepreneurs’ 
Alliance (YEA). We represent the 
UK in the Alliance alongside YBI 
members in four other countries: 
Australia, Canada, China and Sau-
di Arabia. 

In our capacity as UK co-host, the 
network team led a delegation of 
UK entrepreneurs to the G20 YEA 
Summit in Moscow in July and 
co-hosted two events to share key 
messages from the movement.

The Young Entrepreneur Awards 
provided us with the opportunity 
to inspire people around the world 
about the impact of entrepre-
neurship on communities and the 
contribution our network makes to 
combat youth unemployment. 

Highlights included our winner, 
Sharad Tandale from India, receiv-
ing widespread local and interna-
tional media coverage, and our 
Environmental Entrepreneur of the 
Year, Karma Yonten from Bhutan, 
appearing on BBC World television.

YBI also hosted Global Entrepre-
neurship Week (GEW) UK, engag-
ing nearly 350,000 people. The 
theme for the 2013 campaign 
was helping existing and aspir-
ing entrepreneurs to ‘Take a Step 
Forward’, and approximately 80% 
of participants felt that, as a result 
of the GEW campaign, they felt 
more confident about making their 
businesses a success. 

The GEW campaign was launched 
by entrepreneur Luke Johnson and 
the Secretary of State for Business, 
Innovation and Skills, Vince Cable.

We also developed a Facebook ap-
plication which enabled our entre-
preneurs from around the world to 
showcase their business. 

Our campaign was later recog-
nised as the best Global Entrepre-
neurship Week campaign of 2013, 
by the global organisers Kauffman 
Foundation, beating off competi-
tion from 130 other countries.
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Young Entrepreneur of the Year: Sharad
Tandale, India 

“I wanted to achieve 
something, and contribute 
towards the development 

of my country.” 

Sharad Tandale 
YBI’s Young Entrepreneur of 

the Year 2013

Sharad Tandale’s business 
Innovation Engineers and 
Contractors helps infrastruc-
ture providers such as local 
governments to lay under-
ground cables, build roads, 
and fit water pipes. 

His business employs nearly 200 
people and recorded a £300,000 
turnover in 2012, but Sharad’s 
success is rare: he comes from a 
100-million strong marginal farm-
ing tribal community where less 
than 1% start businesses. Shar-
ad’s family opposed his entrepre-
neurial ideas but, with the help of 
a government scholarship, he got 
an engineering degree from a rural 
institute.

Unable to sustain himself in his 
first job, he looked to tackle small 
engineering jobs on his own but 
lacked the capital to execute them. 
No financial institution was willing 

to fund him. YBI’s Indian member 
Bharatiya Yuva Shakti Trust (BYST) 
was impressed by how Sharad, 
32, had broken through the tribal 
community barriers and built up 
work contacts. With a £11,500 
loan from BYST, Sharad was able 
to buy the necessary raw materi-
als and equipment to launch his 
business.

“I was born in Maharashtra in a 
small nomadic tribe community,” 
says Sharad. 

“When I was a child, my school 
was about 8-10 kilometres away, 
and I would walk this distance 
every day. The paths were terrible 
and muddy – there was no sight of 
infrastructure.” 

“This created a deep desire with-
in me to do something about it, 
and really make a difference for 
future generations. I wanted to 
achieve something, and contribute 
towards the development of my 

country.”

Recognising that employment 
opportunities in rural India are 
limited, Sharad has helped many 
young people move to Pune, 
where his company is based, pro-
viding them with employment and 
on-the-job training. 

Today, with his business going 
from strength to strength and the 
Indian government seeking to 
showcase tribal people as self-re-
liant entrepreneurs, his success is 
positioning him as a community 
icon at the national level.
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2014 plans

Create and launch a new 
three year strategy for the 
network:

• In April 2014 we launched a 
new three year strategy. 

• The strategy is the result of 
extensive feedback and dis-
cussion with our members and 
helps us to bring together our 
members’ national goals and 
activities into one cohesive set 
of objectives. It forms the basis 
for our collaboration as a net-
work up until 2017.

Significantly increase our 
capability in managing 
partnership programmes

• Make a step change in our 
ability to manage global part-
nerships on a significant scale, 
following on from launching 
£18 million of new partner-
ships last year.  

• Create a new Partnership 
Programmes function which 
will coordinate and develop 
partnerships with our major 
stakeholders

Strengthen the                  
operational capabilities   
of our members

• Expand our programmes that 
help members improve their 
capabilities in mentoring, tech-
nology, training and  monitor-
ing, evaluation & learning. For 
example, we will run workshops 
on entrepreneurship training, 
develop new technology plat-
forms for four of our members, 
and create new or updated 
mentoring toolkits. 

• Start developing a new pro-
gramme of support to help our 
members improve access to fi-
nance for young entrepreneurs. 
We will conduct a needs-based 
analysis and seek to under-
stand how members can 
collaborate to improve access 
to capital for the entrepreneurs 
that we work with

Expand the network to 
new countries

• Bring five new members into 
the network during 2014.  

• We continue to explore part-
nerships in a number of coun-
tries where we already have a 
presence, and establish new 
partnerships in countries where 
the network does not currently 
operate.

Build an evidence base 
and act as an advocate for 
the network

• Increase the research focus on 
effective networks. 

• Create a new knowledge and 
advocacy function to help 
the dissemination of learning 
across the network. 

• Build on previous successes 
with Global Entrepreneurship 
Week to engage more people 
in the possibilities of entrepre-
neurship.

In 2014, we are continuing our rapid growth by focussing 
on the following objectives:
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Organisation, governance & 
accountability

Trustees’ responsibilities 
statement 

The trustees are responsible for 
preparing the trustees’ report and 
the financial statements in ac-
cordance with applicable law and 
regulations.

Company law requires the trustees 
to prepare financial statements for 
each financial year in accordance 
with United Kingdom Generally 
Accepted Accounting Practice 
(United Kingdom Accounting 
Standards and applicable law). 

Under company law the trustees 
must not approve the financial 
statements unless they are satis-
fied that they give a true and fair 
view of the state of affairs of the 
charitable company and of the in-
coming resources and application 
of resources, including the income 
and expenditure, of the charitable 
company for that period. 

In preparing these financial state-
ments, the trustees are required to:

• select suitable accounting 
policies and then apply them 
consistently 

• observe the methods and prin-
ciples in the Charities SORP 

• make judgements and esti-
mates that are reasonable and 
prudent  

• prepare the financial state-
ments on the going concern 
basis unless it is inappropriate 
to presume that the charita-
ble company will continue in 
business. 

The trustees are responsible for 
keeping adequate accounting 
records that are sufficient to show 
and explain the charitable compa-
ny’s transactions and disclose with 
reasonable accuracy at any time 
the financial position of the char-
itable company and enable them 

to ensure that the financial state-
ments comply with the Companies 
Act 2006. 

They are also responsible for 
safeguarding the assets of the 
charitable company and hence 
for taking reasonable steps for the 
prevention and detection of fraud 
and other irregularities.

The trustees are responsible for the 
maintenance and integrity of the 
charity and financial information 
included on the charity’s website. 
Legislation in the United Kingdom 
governing the preparation and dis-
semination of financial statements 
may differ from legislation in other 
jurisdictions. 

Company status 

The charity is a company limited 
by guarantee, established on 31 
March 2008, and a registered 
charity. It is governed by its Mem-
orandum and Articles of Associa-
tion dated 5 March 2008. 

Structure of the charity 

The governing body of the chari-
ty is the Board. The Board meets 
formally four times a year, with 
significant other ongoing involve-
ment. In addition, there are four 
board committees: 

• Accreditation Committee  

• Audit Committee 

• Information & Communication 
Committee 

• Nominations Committee

These committees comprise mem-
bers of the Board and other indi-
viduals with relevant experience. 
All committees operate under 
specific terms of reference with 
delegated responsibility from the 
Board. 

Internal controls 

The trustees have overall responsi-
bility for ensuring that the charity 
has an appropriate system of con-
trol, financial and otherwise. They 
are responsible for keeping proper 
accounting records which disclose 
with reasonable accuracy at any 
time the financial position of the 
charity and enable them to ensure 
that the financial statements com-
ply with the Companies Act 2006.

These systems of internal control 
are designed to provide assurance 
against material misstatement or 
loss. They include: 

• a strategic plan, an annual 
operating plan and an annual 
budget all approved by the 
Board. 

• regular consideration by the 
Board of financial results and 
variance from budgets. 

• the use of the Audit Committee 
in overseeing of the company’s 
financial reporting process, 
including related risks and 
controls as well as working 
with the company’s external 
auditors. 

• appropriate identification and 
management of risk. 

As part of this process, trustees 
continue to review the adequacy 
of the charity’s internal controls. 
They consider whether controls 
are sufficient on an annual basis. 

Risk management 

All significant activities undertaken 
are subject to a risk review as part 
of the initial activity assessment 
and implementation. Major risks 
faced by the charity are identified 
and prioritised in terms of their 
potential impact and likelihood of 
occurrence. 
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Major risks, for this purpose, are 
those that may have a significant 
effect on:

• Operational performance  

• Financial sustainability 

• Achievement of our charitable 
objectives, or 

• Meeting the expectations of 
our beneficiaries and support-
ers

A review of all risks, and progress 
against mitigating these, is com-
pleted quarterly by the Executive 
Directors, and their work is re-
viewed by the Audit Committee 
who report to the Trustees. 

The Board formally considers risk 
on an annual basis and satisfy 
themselves that adequate systems 
and procedures are in place to 
manage the risks identified. Where 
appropriate, risks are covered by 
insurance. 

Reserves policy 

The charity’s aim is to maintain 
unrestricted free reserves equiva-
lent to eight months of committed 
expenditure which equates to 
£0.85m (the same as in 2012), to 
enable us to operate in times of 
substantial income fluctuation or 
unexpected expenditure. 

The current level of reserves is 
detailed in the Financial Summary 
section below.  The Board reviews 
and approves the reserves policy 
on an annual basis.

Trustee recruitment policy

The Trustee recruitment process is 
run by the YBI Nominations Com-
mittee, supported where necessary 
by the Chief Executive. The Nom-
inations Committee consists of 
three Trustees including the Chair-
man of the YBI Board who chairs 
the Nominations Committee. 

The charity carries out a skills 
and diversity audit of the Board 
to determine the range of skills 
and expertise it should have. A 
documented process is followed for 
appointing new trustees that is in 
line with best practice and sector 
guidelines. 

Human resources 

The number of staff employed by 
the charity at the end of the year 
increased from 20 full-time em-
ployees and 2 part-time employ-
ees in 2012 to 21 full-time and 5 
part-time employees in 2013. 

In addition, The charity has ben-
efited greatly from the help of 
volunteers, both experienced pro-
fessionals and interns.  

Volunteers 

The charity  relies heavily on the 
support we get from unpaid vol-
unteers. We have differing levels 
of support, ranging from long-
term advice from professionals 
experienced in specific areas to 
short-term internships from stu-
dents and postgraduates. In total, 
we received the equivalent of 7 
months of one person’s time from 
volunteers in the period Janu-
ary–December 2013 (6 months in 
2012). 

Within the network as a whole, 
volunteers give significantly great-
er amount of their time which the 
charity is grateful for, but it is not 
recorded here. 

Equal opportunities policy 

The charity strives to be an equal 
opportunities employer and ap-
plies objective criteria to assess 
merit. It aims to ensure that no 
job applicant or employee receives 
less favourable treatment on the 
grounds of age, race, colour, na-
tionality, religion, ethnic or nation-
al origin, gender, marital status, 
sexual orientation or disability. Se-

lection criteria and procedures are 
in place to ensure that individuals 
are selected, treated and promot-
ed on the basis of their relevant 
abilities and merits. 

Donated services

The charity received various 
donated services during the year 
which are detailed in Note 2. 

Public benefit reporting

The trustees have a duty to report 
on public benefit by explaining:

• the significant activities under-
taken in order to carry out our 
aims for the public benefit  

• achievements measured 
against those aims. 

The trustees confirm that they 
have had regard to the Charity 
Commission’s guidance on public 
benefit reporting on YBI’s vision 
and mission, and on the objec-
tives, achievements and plans as 
stated on pages 9 to 21.
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The financial statements for the 
year have been prepared in ac-
cordance with the Statement of 
Recommended Practice, Account-
ing and Reporting by Charities.

Income

The charity’s total incoming re-
sources for the year were £3.64m 
(2012: £3.43m) of which £0.86m 
(2012: £0.64m) was unrestrict-
ed and £2.78m (2012: £2.79m) 
restricted. 

Grant funding from corporate 
donors remains the core source of 
income for the charity, with £1.1m 
received under the Accenture 
grant in 2013 (2012: £1m).  

The charity is focussed on devel-
oping strategic partnerships with 
similar corporates and less on 
charitable foundations and trusts 
which do not offer the same po-
tential for large, multi-year, mul-
ti-project grants. This explains the 
decline in income received from 
these funders in 2013.

Expenditure 

The charity’s total resources ex-
pended for the year were £3.83m 
(2012: £2.79m), of which £1.19m 
(2012: £0.52m) was unrestrict-
ed and £2.63m (2012: £2.27m) 
restricted. 

In spite of this significant increase, 
particularly unrestricted expend-
iture, this was in line with budget 
as we expand our activities.

Expenditure considered by activity:

• The charity reduced the costs 
of generating funds in 2013 
in part by reducing the size of 
the fundraising team and by 
diverting resources to other ac-
tivities, despite this reduction 
we were nevertheless able to 
deliver significant new partner-
ships. 

• The charity increased spend-
ing on strengthening the 
operational capability of 
the network, maintaining the 
focus on building the net-
work and capacity of network 
members through Monitoring, 
Evaluation and Learning (MEL), 
technology and training. 

• The charity reduced expend-
iture on measuring and 
assessing the quality of the 
network, with fewer accredi-
tation visits in the year.  These 
will be back to targeted levels 
next year, as part of the regular 
accreditation programme. 

• Grants raised from donors and 
transferred to the charity’s 
members are a significant part 
of our  expenditure and the 
increase due to the success in 
generating more donations is 
reflected in the activity de-
velop and manage global 
partnerships. 

• Whilst the charity successfully 
increased the number of or-
ganisations joining the net-
work from five in 2012 to nine 
in 2013, we lowered spending 
allocated to the category 
expanding the network to 
new countries. 

• The Global Youth Entrepre-
neurship Summit, held every 
three years and recorded under 
build our evidence and act 
as an advocate was a signif-
icant element of the increase 
in expenditure from 2012 to 
2013.   
 
Other factors contributing to 
the increased costs were the 
research projects which we 
invested in during the year and 
preparation for our new three 
year strategy launch in 2014.

Financial summary
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Reserves 

In 2013 the charity raised less 
unrestricted funding than expected 
which led to a deficit on unrestrict-
ed reserves of £0.15m and the 
balance on the fund reduced to 
£0.68m (2012: £0.83m).  

Whilst this is below the Reserves 
Policy target of £0.85m, mul-
ti-year funding has been secured 
to maintain funds at the current 
level and fundraising activity is 
focussed on achieving the target.  

Restricted reserves  of £1.27m 
(2012: £1.30m) have reduced by 
£0.03m but this represents tim-
ing differences on grants between 
receipt of funds and expenditure 
on the delivery of the grants.  

Total reserves are £1.95m, down 
£0.18m from 2012 (£2.13m).

Disclosure of information to 
the auditors

In the case of each person who 
was a trustee at the time this re-
port was approved: 

So far as that trustee was aware 
there was no relevant available in-
formation of which the company’s 
auditors were unaware; and 

The trustee had taken all steps 
that the trustee ought to have 
taken as a trustee to make himself 
aware of any relevant audit infor-
mation and to establish that the 
company’s auditors were aware of 
that information. 

This confirmation is given and 
should be interpreted in accord-
ance with the provision of s418 of 
the Companies Act 2006.

Auditors

A resolution to re-appoint the au-
ditors, Nexia Smith & Williamson, 
will be proposed at the next Board 
meeting. 

Approved and signed on behalf of 
the board of trustees on 17th of 
July 2014 by:

Sir Malcolm Williamson, Chairman
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Independent auditor’s report to
Youth Business International 

We have audited the financial 
statements of The Prince of Wales 
Youth Business International 
Limited for the year ended 31 De-
cember 2013, which comprise the 
Statement of Financial Activities, 
the Balance Sheet, the Cash Flow 
Statement and the related notes 1 
to 14. 

The financial reporting frame-
work that has been applied in 
their preparation is applicable law 
and United Kingdom Accounting 
Standards (United Kingdom Gen-
erally Accepted Accounting Prac-
tice). 

This report is made solely to the 
charitable company’s members, as 
a body, in accordance with Chap-
ter 3 of Part 16 of the Companies 
Act 2006. 

Our audit work has been under-
taken so that we might state to 
the charitable company’s mem-
bers those matters we are required 
to state to them in an auditor’s 
report and for no other purpose. 

To the fullest extent permitted by 
law, we do not accept or assume 
responsibility to anyone other 
than the charitable company and 
the charitable company’s mem-
bers as a body, for our audit work, 
for this report, or for the opinions 
we have formed.

Respective responsibilities of 
trustees and auditor

As explained more fully in the 
Trustees’ Responsibilities State-
ment set out on page 22, the 
trustees (who are also the directors 
of the charitable company for the 
purposes of company law) are re-
sponsible for the preparation of the 
financial statements and for being 
satisfied that they give a true and 
fair view. 

Our responsibility is to audit and 
express an opinion on the financial 
statements in accordance with 
applicable law and International 
Standards on Auditing (UK and 
Ireland). Those standards require 
us to comply with the Financial 
Reporting Council’s (FRC’s) Ethical 
Standards for Auditors. 

Scope of the audit of the finan-
cial statements 

A description of the scope of an 
audit of financial statements is 
provided on the FRC’s website at 
www.frc.org.uk/auditscopeukpri-
vate.

Opinion on financial state-
ments

In our opinion the financial state-
ments:

• give a true and fair view of the 
state of the charitable compa-
ny’s affairs as at 31 Decem-
ber 2013 and of its incoming 
resources and application of 
resources, including its income 
and expenditure, for the year 
then ended; 

• have been properly prepared 
in accordance with United 
Kingdom Generally Accepted 
Accounting Practice; and  

• have been prepared in accord-
ance with the requirements of 
the Companies Act 2006. 

Opinion on other matter pre-
scribed by the Companies Act 
2006
 
In our opinion the information 
provided in the Trustees’ Annual 
Report for the financial year for 
which the financial statements 
are prepared is consistent with the 
financial statements.

Matters on which we are re-
quired to report by exception

We have nothing to report in 
respect of the following matters 
where the Companies Act 2006 
requires us to report to you if, in 
our opinion:

• adequate accounting records 
have not been kept, or returns 
adequate for our audit have 
not been received from branch-
es not visited by us; or 

• the financial statements are 
not in agreement with the ac-
counting records and returns; 
or 

• certain disclosures of trustees’ 
remuneration specified by law 
are not made; or 

• we have not received all the 
information and explanations 
we require for our audit. 

Signed: 

Nexia Smith & Williamson
Statutory Auditor 
Chartered Accountants
London, 25 Moorgate
EC2R 6AY

Date: 11th September 2014 
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Statement of financial activities
(Including income and expenditure account) for the year ended 31 December 2013

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those 
stated above.
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Balance sheet
As at 31 December 2013

The notes on pages 30 to 38 form part of these accounts.

17th of July 2014 and were signed on their behalf by:

Sir Malcolm Williamson, Chairman

Company number: 6550164
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Cash flow statement 
For the year ended 31 December 2013
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Notes to the financial statements  
For the year ended 31 December 2013

1. Accounting policies and convention

The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting 
standards, the Statement of Recommended Practice (SORP), ‘Accounting and Reporting by Charities’ published in March 2005, and 
the Companies Act 2006. 

Incoming resources

All incoming resources are accounted for in the statement of financial activities when the charity is legally entitled to the income, 
there is reasonable certainty over receipt, and the amount can be quantified with reasonable accuracy.

Voluntary income comprises grants and donations and is recognised in the appropriate fund on a receivable basis and when any 
conditions for receipt are met. Where donor-imposed conditions require that the resource is expended in a future accounting period, 
income is recorded as deferred income at the balance sheet date. 

Donated services and facilities

Donated services or facilities are included in the financial statements when the benefit to the charity is reasonably quantifiable and 
measurable. They are valued by the trustees at the amount the charity would have been willing to pay for the services or facilities 
on the open market. 

Resources expended

Resources expended are accounted for on an accruals basis. Expenditure is allocated to activity categories based on the amount 
attributable to the activity in the year, including the cost of generating funds, charitable activities and services. 

Direct costs in these categories are charged with their share of support costs. Support costs include central functions such as gen-
eral management, accounting, communication, IT, human resources, office rent, general travel, relationship building and deprecia-
tion. All support costs items are either allocated or apportioned over the relevant categories on the basis of the overall time spent in 
these categories.

The cost of generating funds comprises those costs directly attributable to the fundraising activities of the charity and the appropri-
ate apportionment of central costs.
 
Governance costs include the management of the charity’s assets, organisational management and compliance with constitutional 
and statutory requirements.

Fund accounting

Unrestricted funds are used to fulfil the objectives of the organisation at the discretion of the trustees. 
 
Restricted funds are made up of grants and donations given by donors for specific purposes.

Fixed assets

Fixed assets are capitalised where the purchase price of each individual item costs £2,000 or more including VAT. Depreciation has 
been provided in order to write off the cost of the assets over their estimated useful lives on a straight-line basis as follows: 
• Computer equipment: 3 years
• Office equipment: 5 years
• Office improvements : life of lease

Depreciation costs are allocated to activities on the basis of the use of the related assets in those activities. Where any assets are 
impaired in value, provisions are made to reduce the book value of such assets to their recoverable amount. 



31ANNUAL REPORT

Notes to the financial statements cont’d
For the year ended 31 December 2013

Pension costs

The charity operates a defined contribution personal pension scheme. Contribution costs are charged to the statement of financial 
activities in the year in which they fall due.

Operating leases

Operating leases are expensed on a straight-line basis over the term of the lease.
Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line basis over the period 
until the date the rent is expected to be adjusted to the prevailing market rate. 

Foreign currencies

Transactions in foreign currencies are recognised at the rate of exchange at the date of the transaction. Monetary assets and liabili-
ties are translated into sterling at the exchange rate on the balance sheet date. All exchange differences are recognised through the 
statement of financial activities.

Provisions

A provision has been made in the balance sheet for the cost of reinstatement work on a leased property where there is an obligation 
under the lease and the costs can be reasonably estimated. 
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Notes to the financial statements cont’d
For the year ended 31 December 2013

2.   Incoming resources

 
* Balances for 2012 have been restated to reflect Donated Services income in a way which is consistent with the treatment in 
2013. In the prior year accounts £38,510 of pro bono work was accounted for under other categories, with the majority being in 
Corporate Donors. All of this amount is now shown as Donated Services.

Donated Services in 2013 is valued as £294,371 (2012: £200,360) and is recognised within incoming resources as a donation, 
and an equivalent charge is included within outgoing expenses under consultants’ fees or governance costs.  

Whilst the charity received pro-bono services from a range of organisations, of those for which we have been able to place a cash 
value on, we are particularly grateful to:

Accenture for providing member profiling and strategic planning.

DLA Piper for providing pro bono legal support. 

Ernst & Young which seconded consultants to YBI to work on the development of a management information system and KPIs.  

Nexia Smith & Williamson for providing YBI with its annual audit and other non-audit services, a breakdown of which is included 
in note 6.

The value of these services is estimated to be £164,454 (2012: £173,610).   

The charity would especially like to thank the Worshipful Company of Management Consultants whose members have con-
tinued in 2013, as in previous years, to undertake all the independent accreditations, together with some specific follow up projects. 
Their contribution is estimated to be valued at £24,500 in 2013 (2012: £54,000).
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Notes to the financial statements cont’d
For the year ended 31 December 2013

3. Resources expended 

a) Analysis of total resources expended

 

b) Analysis of support costs

Note 3b reflects the total support costs of the organisation (salaries, rent, IT, etc).  A proportion of these costs is directly attributable 
to restricted charitable grants. The methodology for charging support costs is agreed in advance with grant funders and allows YBI 
to recover overheads from restricted funds, reflecting the support which is given to specific projects.  In 2013 72% (2012: 76%) of 
total support costs were recovered from restricted funds in this way.

* In respect of Support Costs, the prior year balance has been restated to include all those costs which can be directly allocated to 
an activity but which had previously been disclosed as Direct Costs.  There is no net effect on resources expended.
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Notes to the financial statements cont’d
For the year ended 31 December 2013

4. Employees

The average number of employees during the year ended 31 December 2013 was:

The number of employees whose emoluments in the year, as defined for taxation purposes, amounted to over £60,000 was as 
follows:

Employer pension contributions to defined contribution schemes were paid in respect of higher paid employees totalling £6,475 
(2012: £3,136)
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Notes to the financial statements cont’d
For the year ended 31 December 2013

5. Trustees’ remuneration

There were 12 Trustees on the Board of YBI, during the year, and other than Andrew Devenport, the Chief Executive, they received 
no remuneration and no reimbursed expenses were paid to them during 2013. Remuneration paid to the Chief Executive is permit-
ted under clause 5 of the Memorandum of Association.  

Andrew Devenport is a Director and employee of YBI which means that his costs are also included in Note 4 Employees. In 2013 he 
was paid £95,861 (2012: £90,634) in gross salary and the following amounts for reimbursement of work-related expenses:

6. Net income

Net income for the year is stated after charging:
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Notes to the financial statements cont’d
For the year ended 31 December 2013

7. Tangible fixed assets

8. Debtors



37ANNUAL REPORT

Notes to the financial statements cont’d
For the year ended 31 December 2013

9. Creditors

10. Statement of funds

 

Transfers (2012: nil) represent the movement from Restricted to Unrestricted Funds of grant balances.  Where historical balances 
remain on projects fully delivered a number of years ago then a one-off exercise has been carried out to transfer balances below 
£5,000.  Balances above this amount have only been transferred where the grant funder has agreed and the terms of the original 
grant have been fully met.

“Funds Restricted to YBI members” are grants received from donors to be released to members once certain agreed stages and 
conditions have been met. 
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Notes to the financial statements cont’d
For the year ended 31 December 2013

11. Share capital

The company is limited by guarantee and has no share capital. The liability of the members is limited to the sum of £1 per mem-
ber (2012: £1).

12. Commitments 

At 31 December 2013 the company has the following annual commitments under operating lease agreements that expire:

Other financial commitments

A deed of deposit dated 27 July 2012 exists in favour of the Secretary of State for Communities and Local Government in respect 
of all monies due or to become due from YBI to the chargee under the terms of the lease. 

13. Provisions

  

This provision relates to the cost expected to be payable on restoring the Victoria offices to their original condition upon vacating 
the premises. 

14. Related parties

There have been no material related party transactions during 2013 (2012:  - ).
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