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Youth Business International is seeking an experienced, strategic, high-achieving Head 
of Network Expansion, Europe & Asia, with excellent networking and presentation 
skills, to lead in expansion of the YBI network in Europe and Asia. This challenging and 
exciting work is central to delivering YBI’s strategic goal of significantly expanding 
the scale and impact of YBI’s work, supporting young people around the world to start 
their own businesses, escaping unemployment and poverty, empowering themselves 
and their communities.  
 
Job Description:   
 

Job Title: Head of Network Expansion, Europe & Asia 

Location:            London, with significant international travel  

Term:                 Permanent  

Hours:                  Full time 

Salary:                 £43k - £48k (depending on experience and skills) 

Reporting to: Director of Network Members 

Line Managing: 1x Network Expansion Manager 

 
About Youth Business International  
 
The world faces a crisis in youth employment.  Over 40% of global youth are unemployed 
and face huge challenges, with young people more than 4x as likely to be unemployed as 
adults.  This is at a time when we have the highest ever youth population of 1.8 billion, 
with over 85% in developing economies and fragile states.  Even those youth in 
employment often face precarious and low-paying work below national poverty lines. 
This is an appalling waste and blight on individual lives, but also is a real risk to local, 
national and global prosperity and security.   
 
YBI was established in 2000 to tackle global youth unemployment by supporting under-
served young entrepreneurs (18 - 35 years) to successfully start up and grow in business, 
serving to empower young adults, create jobs and strengthen communities.  YBI is a global 
network with members in 45 countries, sharing the vision of a world where all young 
people are able to fulfil their entrepreneurial potential regardless of their circumstances.  
Our entrepreneurs are amazing young people with a business idea, passion and energy, but 
without the business knowledge, experience, contacts and funding to transform their idea 
into a robust business.  YBI gives these potential young entrepreneurs the help they need 
to achieve success for themselves and create local jobs and incomes.   In 2015, YBI helped 
start and strengthen c.19,000 youth-led businesses and trained over 51,000 youth globally.  
 
The YBI Network Team (c. 30 staff based in London and Bogota) works with YBI members 
to create and deliver sector-leading technical assistance, unlocks global and regional 
funding, and coordinates and supports global research and learning, so strengthening in-
country institutional capacity and outcomes for young entrepreneurs. 
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About the Network Expansion Team 
 
YBI’s Network Expansion function sits within the Network Members team and is dedicated 
to driving the growth of the YBI Network and increasing its impact on the lives of 
underserved young people. This is achieved through establishing partnerships with key 
entrepreneurship organisations in new and existing countries, and supporting these new 
partners (YBI Members) to increase the scale and impact of their support for young 
entrepreneurs.  
 
A central strategic goal for YBI is to expand our membership so as to increase the reach 
and scale of our work, but maintaining high and consistent levels of quality of support for 
young entrepreneurs.   YBI members define the YBI network, and admission to the network 
carries high levels of responsibility to ensure the ethos, quality and integrity of our work 
are maintained, and that our resources are deployed for sustainable and meaningful 
impact.     In the last 5 years, YBI has added 29 new members across 25 different 
countries, with a variety of models and approaches, but with shared mission and values, 
bringing valuable experience and diversity to the network.  The Director of Network 
Members has responsibility for overall Network Expansion strategy, directly leads 
expansion in Africa and MENA, and oversees expansion in Central Asia and LatAm.   
 
Description of Role 
You will be responsible for expanding the YBI network in Europe and Asia and contributing 
to the development of the Network Expansion unit.  As a ‘Head of’, you will also 
contribute to development of the overall Network Team.  
 

1. Expanding the YBI network in Europe and Asia 
You will be responsible for the development of our strategy for network expansion in 
Europe and Asia, and lead on the network expansion process in new countries, including  
designing and establishing strong new partnerships with local organisations in Europe and 
Asia, in line with Network Expansion targets and within budget.  Your responsibilities are 
to ensure that new members deliver high quality support at scale and to the standards of 
YBI’s accreditation process, and are engaged and committed members of the network. 
You will manage all stages of the network expansion process:  
a. Feasibility study – you will work with local consultants to assess the need for a YBI 

intervention, whether YBI can make a meaningful contribution to the local youth 
entrepreneurship support, and what shape this might take.  You will establish the YBI 
name with key actors at senior levels and build strong in-country contacts; 

b. Engagement and design – you will build the partnership between YBI and in-country 
expert actor/s, work together to co- design of the new/ enhanced intervention, 
undertake YBI due diligence, and lead locally on fundraising for the new initiative;  

c. Formation – you will provide strategic consultancy support to the design and  
development of the programme on the ground, including bringing in other partners;  

d. Pilot – you will provide ongoing strategic support as the programme moves into 
delivery, including local fundraising and local partnerships.   

 
2. Contributing to the development of the Network Expansion unit 
The work of Network Expansion unit is continuously evolving for different contexts 

and different ways of working.  The new YBI strategy envisages different membership 
types in the future to increase our impact further. You will work closely with the Director 
of Network Members and other team members to develop further the strategy for YBI 
membership, to design and develop policies and protocols (including tools and templates 
as required) to ensure consistency and transparency across all projects, and to ensure that 
network expansion is fully joined up with other parts of the Network Team.   You will have 
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line management responsibility for the Network Expansion Manager, and you will ensure 
that they have necessary skills and resources to operate effectively.  You will coach and 
support their development to high levels of achievement.  
In common with all Network Team members, you will also become the Relationship 
Manager for one or more YBI Members (depending on language skills and other factors).  
This involves gaining an in-depth understanding of their work, supporting them to get the 
most from the YBI Network, and provides a fantastic and rewarding exposure to the ‘work 
on the ground’.  You will be supported in this by the Head of Network Membership. 

 
3. Contributing to the development of the Network Team 
You will contribute to the continuing development and implementation of YBI’s 

strategy and the longer term vision for the YBI Network and Network Team.  You will help 
build effective small project teams and promote the knowledge and understanding of 
colleagues across the Network Team through actively sharing business experience and by 
personal example. 
 
PERSON SPECIFICATION 

Overall the successful candidate will have the vision and energy to help us shape 
the future of YBI’s membership, the gravitas to represent the organisation at the highest 
levels, and the drive to respond quickly and flexibly to new opportunities in a fast paced 
growing organisation. 
 
EDUCATION AND QUALIFICATIONS 
Degree or equivalent experience; post-graduate relevant qualification an advantage. 
Sector knowledge 

• Good understanding of international development; 
• Experience in youth / entrepreneurship / microfinance / small business sectors an 

advantage. 
 

PROVEN ABILITY  
The successful candidate will have  

i. systematic approach to information search and rapid assimilation of data to build a 
credible and insightful assessment of a local eco-system and to identify potential 
partners and key stakeholders; 

ii. networking skills, confidence, communication (written and verbal) and 
presentational skills to introduce YBI with impact in a new country and to secure 
introductions.  Ability to communicate with assurance at senior levels;  

iii. the ability to secure engagement with potential partners, donors and other 
stakeholders and to build and manage strong relationships, with individuals and 
organisations;  

iv. the judgement to assess alternative possible partners for YBI.  Flexibility, 
confidence and problem solving ability to work alone in unfamiliar environments; 

v. the programmatic knowledge and experience to help shape new interventions;  
vi. experience in presenting at conferences and running workshops; 
vii. strong communication and narrative skills to contribute persuasively to donor 

proposals.  Experience in resource raising is desirable; 
viii. numerate and experience in preparing and tracking project and programme 

budgets; 
ix. ability to project manage and achieve milestones, with sensitivity to conflicting 

priorities for other partners.  Ability to identify dependencies, manage resources, 
proactive management of risks and issues, thinking ahead.  Able to stay on top of 
competing priorities; 

x. the commercial acumen to deliver YBI’s goals within budgets and timelines;  
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xi. culturally sensitive. Experience working in Asia and/or Asia connections will be a 
significant advantage.  

 
SKILLS 

i. Fluency in English, and abilities in other language, particularly French, would be a 
significant advantage; 

ii. Ability to act as an ambassador for YBI at external conferences and events; 
iii. Line management experience is an advantage. 
iv. Excellent organisational skills and attention to detail; 
v. Proven ability to work effectively in a team environment, as well as being confident in 

working independently with initiative; 
vi. Strong interpersonal skills; 
vii. Ability to respond flexibly to opportunities and requests, at times with little notice; 
viii. Results-oriented, with ability to work to multiple tight deadlines; 
ix. Excellent and proven analytical skills - both quantitative and qualitative data. 

 
Working arrangements  
You will report to YBI’s Director of Network Members and you will work closely with the 
Director and other team members. You will work closely on programme design and 
delivery with YBI’s Programme Delivery team and on resource raising with YBI’s 
Fundraising & Communications team.   
 
The role includes significant travel, circa 20% minimum. 
 
Applications  
 
If you are interested in applying, please send your CV (maximum 2 x A4) and a covering 
letter to HR@youthbusiness.org. Your covering letter (maximum 2 x A4) should:   
 

- Explain why you want this job;   
- Explain how your background and experience make you a suitable candidate – 

please use examples of specific projects and achievements;   
- Show what relevant skills and knowledge you will bring, referring to the person 

specification;   
- Confirm you have an existing right to work in the UK (we are unable to accept 

applications otherwise).  
- Confirm where you saw this job advertised 

 
Please let us know if you require any reasonable adjustments, due to a disability, to assist you 
in completing your application and/or participating in a selection test or attending an interview 
in the event that you are short-listed.  
 
Closing date:   
 
The closing date for applications is Monday 27th February.  First round interviews will be 
conducted in London on Thursday 2nd and Friday 3rd March; second round interviews will be 
conducted on Tuesday 21st and Wednesday 22nd March.  
 
Closing date:   Monday 27th February 2017 at 8:30am UK 
First Interviews:   Thursday 3rd and Friday 4th March 2017 
Second Interviews:   Tuesday 21st and Wednesday 22nd March 2017 

mailto:HR@youthbusiness.org

