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Developing Practical Guidance on Integrating Decent Work Principles and 
Practices into Youth Entrepreneurship Support Programmes in India and 

Bangladesh  
Terms of Reference, June 2020 

 
 
Youth Business International 
 
There are 64 million unemployed young people globally and 145 million in low-waged, low-
skilled or unsafe jobs. Tackling the global youth employment crisis requires new ideas, 
partnerships and action on a grand scale. Equipping young people with the knowledge, skills 
and networks they need to become successful entrepreneurs is a critical part of the solution.  
 
Youth Business International (YBI) supports underserved young people aged 18 to 35 years 
to turn their ideas into successful businesses, creating jobs and strengthening communities. 
Through our global network of 49 expert organisations in 54 countries, we provide over 
90,000 young people every year with the support they need to start or grow a business.  
 
Our members provide young people with an integrated package of support, comprising 
training, mentoring, access to finance and other business development services. Members 
are locally rooted and locally led, ensuring services combine deep contextual knowledge 
with YBI’s sector-leading global expertise. YBI is facilitated by a Network Team based in 
London and Bogotá.  
 
YBI is a recognised UN partner impacting SDG 8, Decent Work and Economic Growth and a 
partner to the ILO’s Decent Jobs for Youth Global Initiative. We are committed to promoting 
decent work and productive employment across all the youth-led businesses we support. 
 
Background  
 
The IKEA Foundation is partnering with YBI to foster thriving, youth-led businesses in India 
and Bangladesh that create jobs and boost the local economy.1 The “Accelerating Youth-
Led Businesses in the Digital Era Programme” began in August 2019 and runs for three years. 
It is being delivered by YBI members B’YEAH in Bangladesh and BYST in India and will equip 
3,200 young people with entrepreneurship skills and support 2,500 new and existing 
businesses to expand and grow their revenue. 
 
As part of the programme, YBI will support the promotion of decent work among the target 
youth-led businesses. “Decent work” is defined by the ILO as “productive work for women 
and men in conditions of freedom, equity, security and human dignity”.2 It involves 
opportunities for work that: is productive and delivers a fair income; provides security in 
the workplace and social protection for workers and their families; offers prospects for 
personal development and encourages social integration; gives people the freedom to 
express their concerns, to organize and to participate in decisions that affect their lives; 
and guarantees equal opportunities and equal treatment for all.3  
 

 
1 Dhaka and Sirajdikhan (Sub-district of Munshiganj District) in Bangladesh and Maharashtra (Pune District) and Tamil Nadu 
(Kanchipuram and Thiruvallur Districts) and Rural Haryana in India. 
2 ILO Toolkit for Mainstreaming Decent Work, http://www.ilo.org/wcmsp5/groups/public/---
dgreports/exrel/documents/publication/wcms_172612.pdf, p. v 
3 Ibid. 

http://www.ilo.org/wcmsp5/groups/public/---dgreports/exrel/documents/publication/wcms_172612.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/exrel/documents/publication/wcms_172612.pdf
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We are seeking a Consultant/Consultancy Team to develop practical guidance (i.e. training 
curriculum, supporting resources) to support YBI’s members to integrate decent work 
principles and standards into their training and support for youth-led micro, small and 
medium enterprises. This will promote workplaces that are productive, deliver a fair income 
and provide safety and security in the workplace and social protection for both men and 
women. It is hoped that the guidance will also offer useful learning and insight for the wider 
YBI network. 
 
The ILO’s Decent Work Agenda clearly articulates that women should have full employment 
rights. Ensuring that the particular needs of female employees are addressed must be 
highlighted in the guidance. 
 
Aim and Objectives 
 
The overall aim of this consultancy is to develop practical guidance for YBI members in India 
and Bangladesh so that they can better support the promotion of decent work across the 
youth-led micro, small and medium businesses that they support. We anticipate that the 
guidance will be structured as a training curriculum with supporting resources. However, 
this will be explored and finalised through the research phase.   
 
Specific objectives are to:  
 

• understand what decent work means in the context of youth-led micro, small and 
medium enterprises operating in India and Bangladesh in the locations where YBI 
members BYST and B’YEAH operate; 

• identify existing good practice and learning on effective models and approaches (from 
India, Bangladesh and beyond as appropriate) to supporting micro, small and medium 
enterprises to adopt and promote decent work practices and principles;  

• develop practical guidance with clear recommendations for YBI members BYST and 
BYEAH so that they can integrate decent work practices and principles into existing 
training and support services for young entrepreneurs;  

• provide advisory support to YBI members BYST and BYEAH on implementation of the 
recommendations; and 

• share insight and learning with the YBI network to support our wider efforts to promote 
decent work across the countries where we operate.  

 
Audience  
 
The primary audiences for the practical guidance are YBI members BYST and BYEAH. The 
secondary audiences are YBI’s broader network of practitioners and the YBI Network Team. 
BYST and B’YEAH will use the guidance to integrate decent work principles and practices 
into their current training services. The Network Team will use the research to guide 
network-wide strategy and services. 
 
Key Activities, Deliverables and Timeline  
 
The timeline below is indicative, to be agreed with the selected Consultant/Consultancy 
Team. However, all outputs must be delivered by 30 November 2020. 
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 Activity  Deliverable   Timeline 

1 Attend kick-off meeting with YBI, BYST 
and B’YEAH to discuss and finalise work 
plan  

Inception report, 5 pages August  

2 Desk review of literature on decent work 
and implications for (youth led) MSMEs 
supplemented by interviews with external 
experts as needed 

Short report, 10-15 pages  September   

3 Interviews with key staff at BYST and 
B’YEAH to explore their understanding of 
decent work and implications for their 
work and the businesses they support  

4 Support/conduct focus group discussions 
with young entrepreneurs supported by 
BYST and B’YEAH to explore their 
understanding of decent work and 
implications for their businesses*  

5 Share and validate preliminary findings 
and an outline of the guidance with YBI, 
BYST and B’YEAH  

Slide deck  October  

6 Draft of the guidance  Draft resource October   

7 Final guidance based on feedback from 
YBI, BYST and B’YEAH 

Final resource  November     

8 Presentation and follow up support on the 
guidance for BYST and B’YEAH – to 
include advising on integration of the 
recommendations into training and other 
support services  

Slide deck, 2 webinars 
Advisory support   

November     

9 Presentations on key learning and insight 
for the wider YBI network  

Slide deck, 2 webinars  
 

November     

*Given the current context of COVID-19 we welcome proposed approaches for managing this aspect of the data collection.  
 

Budget 
 
The maximum budget for this consultancy is Euro 24,000. 
 
Consultant Requirements 
 
Please note that the successful Consultant/Consultancy Team must have both the research 
and the training expertise required to deliver successfully on this ToR.  
 
The Consultant/Consultancy Team should possess: 
 

• Demonstrable knowledge of decent work principles and frameworks, and an 
understanding of their application in the context of micro, small and medium enterprises 
in India and Bangladesh  

• Demonstrable knowledge of youth entrepreneurship programmes 

• Experience leading scoping studies combining primary and secondary data 

• Experience producing accessible programmatic guidance for a practitioner audience  

• Knowledge and experience in curriculum development, considering adult learning 
principles and experiential learning 

• Technical skills in data collection and analysis 
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• Project management skills 

• Excellent written and verbal communication skills 

• Proficiency in English, relevant additional languages an advantage  
 
Submission of Proposals 
  
Proposals must be submitted in English to linsey.humphries@youthbusiness.org by 18:00 BST 
UK on 14th July 2020 (Please note that this has been extended from the original deadline of 
8th July). 
 
Proposals must include:  
 

• CV (max two pages) for each consultant involved; 

• Two examples of comparable work; 

• Technical proposal (max five pages) including: understanding of the work to be 
completed; methodology; detailed work plan with timeline; 

• Financial proposal separating out fees and any expenses; and 

• 3 professional references. 
 

Proposals will be reviewed by YBI’s Network Team, and the process may include a short 
phone call or interview. For an informal discussion, please contact Emilia McElvenney: 
emilia.mcelvenney@youthbusiness.org  
 
 
Privacy Statement. YBI promises to respect any personal data you share with us. We aim to be clear about why we need to 
collect your data and we will not do anything you wouldn’t reasonably expect. We store all data securely and restrict access 
to only those people necessary. This may include other agencies, which are bound by Confidentiality agreements. In 
accordance with the General Data Protection Regulation (GDPR) and Data Protection Act, we want and strive to ensure that 
the data we hold is accurate, adequate, relevant and not excessive. We will only retain it for as long as we need it. Please 
see our Data Protection policy to find out more. You have the right to a copy of all the information we hold about you. To 
obtain a copy, write to the Data Protection Officer at YBI. The most efficient way to do this is by email to 
info@youthbusiness.org, including the words “Subject Access Request” in the subject line. We aim to reply as promptly as we 
can and, in any case, within the legal maximum of 1 month. 

mailto:linsey.humphries@youthbusiness.org
mailto:emilia.mcelvenney@youthbusiness.org
mailto:info@youthbusiness.org

