
 

 

CHAIR OF TRUSTEES 
 

Appointment Brief  

May 2021 
  



 

 

Dear Candidate, 

 

Thank you for your interest in the role of Chair of Trustees at Youth 

Business International. 

 

I have been privileged to lead the YBI board from its inception and 

have seen our commitment to equipping young people to start and 

grow businesses translate into ever greater reach and impact. I am 

particularly proud of the way our global network of expert 

organisations rallied to support 200,000 young business owners to 

survive the economic shocks of 2020. 

 

Our new Chair will join YBI at this exceptional moment of 

opportunity and challenge for disadvantaged young entrepreneurs – 

and the organisations who support them -- and we are looking for an 

equally exceptional Chair to work with the trustees and leadership 

team to elevate our critical work at this time. 

 

Our future-facing strategic priorities centre on advancing more 

equitable, sustainable, and digitally enabled entrepreneurship as 

economies rebuild, with our unique focus on young people who are 

amongst the hardest hit by the pandemic. Key to our success will be 

building new partnerships for impact and income, alongside the 

transformation of our network and business model. 

 

We are looking for a Chair with strong strategic skills, business 

acumen, and experience in complex global organisations, who can 

blend understanding of the dynamics of our major funders with the 

realities of the micro enterprises run by young entrepreneurs. We 

would particularly encourage interest from candidates with 

commercial or entrepreneurial backgrounds, experience in digital 

and innovation, and a strong commitment to diversity, equity, and 

inclusion. 

 

I have always been motivated by the desire to give as many young 

people as possible the chance to improve their own lives, and that 

of their communities, through successful enterprise, and if you share 

that passion I would encourage you to consider the role of Chair of 

the YBI Board. 

 

 

Yours sincerely, 

 

Sir Malcolm Williamson 

Chair of the Board of Trustees 

Youth Business International 
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Youth Business International  
Creating lasting change for young entrepreneurs and their communities 

 
Youth Business International (YBI)’s mission is to 

support young people to start, grow and sustain 

their businesses – enabling them to create jobs, 

build communities and transform lives.  

 

Young people are critical to future economic 

development and key to achieving the Sustainable 

Development Goals.  

However, with 66 million unemployed youth 

worldwide and 145 million young workers living in 

poverty, this potential is not being realised. 

 

Addressing the youth employment crisis is 

imperative, not only for the well-being of young 

people but also to ensure sustainable, inclusive 

growth and social cohesion globally.   

 

Locally rooted network leading to global impact 

Established in 2000, YBI brings together organisations with aligned goals to develop and scale the 

most effective solutions to the critical challenges facing young entrepreneurs and catalyse positive 

change in entrepreneurship culture.  

 

Since 2014 we have supported over 350,000 young people to start or grow a business by delivering 

a range of practical entrepreneurship support services, from guiding a young person to register a 

new business and improving their bookkeeping skills to helping them write a business plan or grow 

their fledgling business through facilitating access to finance. 

 

 

   

 

 

 

 

 

 

Our expert members 

Our members and partners operate in over 60 countries around the world. They are diverse, ranging 

from training organisations, microfinance institutions, mentoring specialists to business associations 

and incubators.  Locally rooted and locally led, members combine deep contextual knowledge with 

YBI’s sector-leading, global expertise and tools.  
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YBI unlocks 
young people’s 
potential and 

turns job 
seekers into job 

creators 

Our goal is to 
reach  

1 million young 
people by 2025 



 

The Network effect 

YBI is supported by the Network Team, based in London, UK. This small, passionate team are 

committed to equipping members with the most effective solutions to empower youth with the 

right tools to start and grow sustainable businesses. As a network, we learn, innovate and influence 

together to drive impact for young entrepreneurs and their communities.  

 

 

 

 

 

 

 

Our values 

Our values are embedded in everything we do. 

Tenacity - We won’t give up until every young entrepreneur has the opportunity to succeed. 

Collaboration – We work together as a team, building trust to connect and empower. 

Quality - We strive to set the highest standards in youth entrepreneurship support. 
 

YBI Governance Structure Background 

Youth Business International is a registered charity and a company limited by guarantee registered 
in the UK.  

Instead of shareholders it has Members. YBI Limited has two types of members: ‘A’ Members who 
are any Member of the YBI Network that is Accredited, and ‘B’ Members, who are up to 5 ‘well 
qualified’ individuals. There are currently 40 ‘A’ Members and 4 ‘B’ Members.  

‘A’ Members are entitled to attend General Meetings and can vote on adoption of network plans, 
policies and practices. ‘B’ Members can vote on all matters but specifically their role is to make 
sure that the Board of YBI Limited are correctly carrying out their duties and if they judge not they 
have the right to make changes to the Board.  

YBI currently has a Board of 12 motivated and involved Trustees with a wide range of experience 
and perspectives from the corporate, entrepreneurship, and international development sectors, as 
well as the YBI membership: 

1. Adenike Adeyemi, Executive Director of FATE Foundation in Nigeria 

2. Andrew Smart, Global Industry Senior Managing Director for Energy at Accenture UK 

3. Anita Tiessen, CEO of Youth Business International 

4. Boris Tkachenko, CEO of IBLF Russia, the Mentoring Institute and Youth Business Russia (YBR) 

 

Learn 
Building impactful organisations 
 

We deliver training and other 

capacity development support to 

facilitate learning exchanges and 

connect members to partners with 

relevant expertise. 

Innovate 
Developing new products and services 
 

We convene the collective expertise 

of the network to identify gaps in 

support for young entrepreneurs and 

collaborate to develop solutions. 

Influence 
Generating and leveraging evidence 
 

We work with members to undertake 

research on priority themes and use 

these learnings to drive change in 

policy and practice. 
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https://www.youthbusiness.org/meet-the-team


 

5. Crispin Rapinet, Partner and Global Head of Investigations, 

White Collar & Fraud at Hogan Lovells UK 

6. Fadi Sarkis, Senior Partner at Sarkis & Associates in Syria 

7. Jeannie Arthur, CEO of Call2Teams and a Serial entrepreneur 

8. Sir Malcolm Williamson, former President and CEO of Visa International 

9. Marie Staunton, former Chief Executive of Plan UK 

10. Meaghan Ramsay, Managing Partner at Brunswick UK 

11. Romeo Effs, Founder & CEO of Aspyre Group, Founder & Chief Gladiator at Empire Builders, 

Serial Entrepreneur 

12. Tim Copnell, Chairman of KPMG’s UK Audit Committee Institute 

YBI holds quarterly Board Meetings, alongside two sets of quarterly committees overseeing 
Accreditation and Audit & Risk. The Remuneration Committee meets annually.  

The charity’s Chair (and Board members) is a voluntary role and can serve a maximum of three x 
three-year terms. 

Role Overview 

Key Responsibilities & Duties  

The Chair will hold the Board and Senior Management Team to account for the Charity’s mission 
and vision, providing inclusive leadership to the Board of Trustees, ensuring that each trustee fulfils 
their duties and responsibilities for the effective governance of YBI. The Chair will also support, 
and, where appropriate, challenge the Chief Executive and ensure that the Board functions as a 
unit and works closely with the entire Senior Management Team of the charity to achieve agreed 
objectives. They will act as an ambassador for the charity in relation to the members and external 
stakeholders, as appropriate. 

1. Strategic leadership 
 

• Provide leadership to the charity and its Board, ensuring that the Charity has maximum 
impact for its beneficiaries  

• Ensure that Trustees fulfil their duties and responsibilities for the effective governance 
of the Charity 

• Ensure that the Board operates within its charitable objectives, and provides a clear 
strategic direction for the Charity 

• Ensure that the Board is able to regularly review major risks and associated 
opportunities, and satisfy itself that systems are in place to take advantage of 
opportunities, and manage and mitigate the risks 

• Ensure that the Board fulfils its duties to ensure sound financial health of the charity, 
with systems in place to ensure financial accountability 
 

2. Governance 

• Ensure that the governance arrangements are working in the most effective way for the 
Charity, including developing the knowledge and capability of the Board of Trustees, 
and regularly reviewing the performance of the Trustees and the Board on an annual 
basis 

• Ensure that the Board of Trustees is regularly refreshed and incorporates the right 
balance of skills, knowledge and experience needed to govern and lead the charity 
effectively, and reflects YBI’s commitment to diversity, equality and inclusion. 

• Work within any agreed policies adopted by the charity  

• Chair meetings of the Board of Trustees effectively and efficiently, bringing impartiality 
and objectivity to the decision making process 
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• Work closely with the Chief Executive to give direction to Board policymaking and to 
ensure that meetings are well planned, meaningful and reflect the responsibilities of 
trustees 

• Build support for the organisation 

• Support the CEO/staff in growing the organisation’s profile, influence and income, in 
particular in the corporate, institutional and entrepreneurial spheres 

• Act as an ambassador for YBI’s cause and the charity, including at major internal or 
external events as appropriate 

• Maintain close relationships with key stakeholders and influencers 

• Foster strong relationship with the Senior Management Team 

• Establish and build a strong, effective and a constructive working relationship with the 
Chief Executive, providing support and challenge, and ensuring they are held to account 
for achieving agreed strategic objectives 

• Liaise with the Chief Executive to maintain an overview of the Charity’s affairs, providing 
support as necessary 

 

• Conduct an annual appraisal and remuneration review for the Chief Executive in 
consultation with other Trustees 

• Ensure that the Chief Executive has the opportunity for professional development and 
has appropriate external professional support 
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Person Specification 

In addition to the qualities required of a Trustee of the charity, the Chair must also meet the 
following criteria: 

Criteria 

Personal Qualities 

Demonstrate a strong and visible passion and commitment to the charity, its strategic 
objectives and cause 

Personal gravitas to lead a significant global organisation  

Exhibit strong inter-personal and relationship building abilities and be comfortable in an 
ambassadorial role 

Strong networking capabilities that can be utilised for the benefit of the charity 

Ability to foster and promote a collaborative team environment  

Ability to commit time to conduct the role well, including travel and attending events out of 
office hours 

Experience 

Experience of operating at a senior strategic leadership level within a business organisation, 
with a track record of achievement and business development capabilities 

Experience as a Board chair (charity or commercial), and experience of charity governance 

Significant experience of chairing meetings and events 

Experience of external representation, delivering presentations and managing stakeholders 

Experience of innovation and digital transition (highly desirable)  

Knowledge and skills 

Broad knowledge and understanding of global civil society, in particular networks, youth 

development, and economic empowerment/entrepreneurship spheres 

Financial management expertise and a broad understanding of charity finance issues 

Good understanding of charity governance issues 

How to apply  

If you are interested in applying, please send your resume, Equal Opportunities Monitoring form 

and a covering letter to Teresa Phiri at Perrett Laver at: Teresa.Phiri@perrettlaver.com 

 

Your covering letter (maximum 2 x A4) should:   

- Explain why you are interested in this role;   

- Explain how your background and experience make you a suitable candidate – please use 

examples of specific projects and achievements;   

- Show what relevant skills and knowledge you will bring, referring to the person 

specification.   

 

Please also contact Perrett Laver on Teresa.Phiri@perrettlaver.com if you have any questions or 

wish to speak to someone about the role. No agencies please. 

 

Closing date: Monday, 7th June at 9am BST. 
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YBI is an equal opportunity employer and we are committed to ensuring representation of people 
from all backgrounds regardless of their gender identity or expression, sexual orientation, race, 
religion, disability, age, ethnic or national origin, or any other aspect which makes them unique. 
We welcome applicants from all backgrounds to apply and would encourage you to let us know if 
you require any adjustments, we can make to ensure that our recruitment process enables you to 
present yourself in a way that makes you comfortable. 
 
At YBI, your right to privacy and confidentiality is important to us. By applying for this job, your 
information will be entered into our recruitment system for YBI’s employment purposes only 
andfor no longer than one year after the post has been filled; then personal data will be 
disposed of in the GDPR compliant manner. We store all data securely and will not disclose it to 
any third parties without your consent. Please see our Data Protection Policy here to find out 
more.  
 
Protecting your personal data is of the upmost importance to Perrett Laver and we take this 
responsibility very seriously. Any information obtained by our trading divisions is held and 
processed in accordance with the relevant data protection legislation. The data you provide us 
with is securely stored on our computerised database and transferred to our clients for the 
purposes of presenting you as a candidate and/or considering your suitability for a role you have 
registered interest in. 

Perrett Laver is a Data Controller and a Data Processor, as defined under the General Data 
Protection Regulation (GDPR). Our legal basis for much of our data processing activity is 
‘Legitimate Interests’. You have the right to object to us processing your data in this way. For 
more information about this, your rights, and our approach to Data Protection and Privacy, please 
visit our website http://www.perrettlaver.com/information/privacy-policy/  
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