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Young People on the Move: Scoping Study on Effective Models and 

Approaches for Supporting Young Refugee and other Migrant Entrepreneurs 
Terms of Reference 

 
Youth Business International 
 
There are 64 million unemployed young people globally and 145 million in low-waged, low-skilled or 
unsafe jobs. Tackling the global youth employment crisis requires new ideas, partnerships and action 
on a grand scale. Equipping young people with the knowledge, skills and networks they need to 
become successful entrepreneurs is a critical part of the solution.  
 
Youth Business International (YBI) supports underserved young people aged 18 to 35 years to turn 
their ideas into successful businesses, creating jobs and strengthening communities. Through our 
global network of 49 expert organisations in 54 countries, we provide over 90,000 young people every 
year with the support they need to start or grow a business.  
 
Our members provide young people with an integrated package of support, comprising training, 
mentoring, access to finance and other business development services. Members are locally rooted 
and locally led, ensuring services combine deep contextual knowledge with YBI’s sector-leading global 
expertise. YBI is facilitated by a Network Team based in London and Bogotá.  
 
Background to the Research  
 
YBI is committed to building good practice and sharing learning on inclusion in entrepreneurship 
programming. This includes deepening our understanding of the challenges and opportunities 
particular groups of young people face, including young people on the move1. We are also exploring 
how to promote gender equality and reduce inequalities more broadly through our work. Over the 
next five years, we will collaborate with members to conduct research, build programmes and develop 
practical tools and guidance to ensure the services and support our network provides is more inclusive.  
 
Young refugees2 and other migrants3 are significantly less likely to secure employment. When they 
do, they are disproportionally concentrated in vulnerable or precarious forms of work. While 
entrepreneurship could be a viable opportunity for these young people, they often face multiple 
barriers. Recognising this, nearly a third of YBI’s members4 are currently providing support to young 
refugee and other migrant entrepreneurs. While some of our members are very advanced in their 
programming in this area, others are just beginning to design and pilot specific interventions. 
 
We are seeking a Consultant/Consultancy Team to conduct a scoping study to identify good practice 
and learning on supporting young refugee and other migrant entrepreneurs from within and beyond 

 
1 “Young people on the move” refers to young refugees and other migrants, including those that are internally displaced or stateless. 
2 According to the 1951 Refugee Convention, a refugee is “someone who is unable or unwilling to return to their country of origin owing to 
a well-founded fear of being persecuted for reasons of race, religion, nationality, membership of a particular social group, or political 
opinion.” 
3 According to the IOM, a migrant is “any person who is moving or has moved across an international border or within a State away from 
his/her habitual place of residence, regardless of (1) the person’s legal status; (2) whether the movement is voluntary or involuntary; (3) 
what the causes for the movement are; or (4) what the length of the stay is.”  
4 This includes YBI members in Uganda, Rwanda, Burundi, Tunisia, Bolivia, Colombia, Brazil, Anguilla, Dominica, Italy, Belgium, Sweden, 
Germany and France. 
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the YBI network. The Consultant/Consultancy Team will identify effective models and approaches and 
draw on this to develop a set of practical recommendations for practitioners working in this area.  
 
Research Aim and Objectives 
 
The overall aim of this research is to identify effective models and approaches for supporting young 
refugee and other migrant entrepreneurs to start or grow a business to inform the development of 
YBI services and programmes.  
 
Specific research objectives are to:  
 
• Understand the barriers and challenges that young refugee and other migrant entrepreneurs face 

when starting or growing a business; 
• Identify the positive outcomes realised by young refugee and other migrant entrepreneurs;  
• Identify good practice and learning on effective models and approaches to supporting young 

refugee and other migrant entrepreneurs; and 
• Provide practical recommendations for YBI and others working in this area – including other 

practitioners, partners and policy makers. 
 
Audience  
 
The primary audiences for this research are practitioners from the YBI Network and beyond, and the 
YBI Network Team. We hope practitioners will use the research to evolve their services and that the 
Network Team will use the research to guide network-wide strategy and services. The secondary 
audiences are partners and policy makers, who we hope will also find the report useful in guiding their 
work in this area.  
 
Key Activities, Deliverables and Timeline  
 
The timeline below is indicative, to be agreed with the selected Consultant/Consultancy Team. 
However, all outputs must be delivered by August 2020. 
 

 Activity  Deliverable   Timeline 
1 Attend kick-off meeting with YBI staff to 

discuss and finalise research work plan (to 
include outline structure for the report)  

Inception report/work 
plan 

March  

2 Desk review of literature on refugee and 
other migrant entrepreneurship including 
the different support models and 
approaches, supplemented by interviews 
with experts as needed 

Report, 15 pages March-June 

3 Conduct survey with members to find out 
more about their work with refugee and 
other migrant entrepreneurs 

Report, 5 pages 

4 Conduct more in-depth research with a small 
number of YBI members on their services 
and programmes for refugee and other 
migrant entrepreneurs 

Case studies of 3-5 
members, 10 pages 



 
 

3 
 

5 Share and validate preliminary findings and 
draft recommendations with steering group 
of YBI Network Team and members  

Slide deck  

6 Draft report comprising the outputs of the 
above phases and recommendations  

Draft report, 30-40 
pages 

July 
  

7 Final report based on feedback from YBI  Final report, 30-40 
pages  

8 Webinars on the research findings with YBI’s 
Network Team and members  

2 webinars 

9 Collateral to support the dissemination of 
the report 

2-page research brief, 
500-word blog, slide 
deck  

August  

 
Consultant Requirements 
 
The Consultant/Consultancy Team should possess: 
 
• Demonstrable knowledge of the issues relating to refugee and other migrant entrepreneurship 
• Demonstrable knowledge of entrepreneurship support services and programmes 
• Experience leading scoping studies combining primary and secondary data 
• Experience producing engaging and accessible reports  
• Technical skills in data collection and analysis 
• Project management skills 
• Excellent written and verbal communication skills 
• Proficiency in English, Spanish desirable  
 
Submission of Proposals 
  
Proposals must be submitted in English to Jessica Greenhalf, Director of Learning and Influence, at 
Jessica.greenhalf@youthbusiness.org by 9.00 am (GMT) on 24 February 2020.  
 
Proposals must include:  
• CV (max two pages) for each consultant involved; 
• Two examples of comparable work; 
• Technical proposal (max five pages) including: understanding of the work to be completed; 

methodology; detailed work plan with timeline; 
• Financial proposal separating out fees and any expenses; and 
• 3 professional references. 

 
Proposals will be reviewed by YBI’s Network Team, and the process may include a short phone call or 
interview. Outcomes will be communicated to all applicants by 9 March 2020. For an informal 
discussion, please contact Jessica Greenhalf by email or phone +44 20 3326 2063. 
 
Privacy Statement. YBI promises to respect any personal data you share with us. We aim to be clear about why we need to collect your data 
and we will not do anything you wouldn’t reasonably expect. We store all data securely and restrict access to only those people necessary. 
This may include other agencies, which are bound by Confidentiality agreements. In accordance with the General Data Protection Regulation 
(GDPR) and Data Protection Act, we want and strive to ensure that the data we hold is accurate, adequate, relevant and not excessive. We 
will only retain it for as long as we need it. Please see our Data Protection policy to find out more. You have the right to a copy of all the 
information we hold about you. To obtain a copy, write to the Data Protection Officer at YBI. The most efficient way to do this is by email to 
info@youthbusiness.org, including the words “Subject Access Request” in the subject line. We aim to reply as promptly as we can and, in 
any case, within the legal maximum of 1 month. 
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