NETWORK REVIEW
2012

Use these buttons to navigate around the document

CONTENTS

< BACK

NEXT >

CONTENTS

FOREWORD

Foreword, The Prince of Wales 2
Our story

3

Our people	

4

How we work

5

Where we work

6

Highlights of the year

7

Manal's story

8

Spotlight on Russia

8

We need your help

9

Thank you

9

His Royal Highness
The Prince of Wales,
President of
Youth Business International
I am delighted that my
Youth Business International
has continued to grow and
provide essential support to
young entrepreneurs all over
the world.

YBI Entrepreneur of the Year 10

Cover: Li Jian, from the Ningxia province of Northwest
China, started up her folk crafts business with the help
of Youth Business China – a member of Youth Business
International.

I have always been of the opinion
that young people have the skills
and energy to really make a
difference to our world, and we
must do all that we can to harness
their talents.
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Such support is ever-more vital since
young people continue to be affected by
the global economic downturn, and many
of the world’s economies are still struggling
to return to the path of prosperity. The
International Labour Organization recently
reported that nearly 75 million young
people are unemployed and that the global
youth unemployment rate – 12.7 per centis a full percentage point higher than prior
to the economic crisis.
The lack of job opportunities for young
people is not only a tragedy for an entire
generation, but it is a huge waste of
resources for society as a whole. Youth
entrepreneurship can play a key role in not
only addressing youth unemployment,
but also in helping to revitalise flagging
economies. By giving young people the
means to start their own business, rather
than waiting for someone to give them
a job, we can turn the jobless youth into
young job creators.

That is why I am so proud of the
achievements of my Youth Business
International, which over the past year has
worked with thousands of young people
to help them start their own business.
Youth Business International, through its
global network, plays a vital role in helping
aspiring young entrepreneurs and building
the next generation of business champions.
Each year the members of YBI benefit
from the financial and non-financial
support of national, regional and local
government, businesses, chambers of
commerce, and other partners to carry
out their important work. I can only
commend everyone associated with Youth
Business International, particularly the
young entrepreneurs, for the remarkable
achievements of the past year.

I have always been of the opinion that young
people have the skills and energy to make a
real difference to our world, and we must do
all that we can to harness their talents.
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OUR
STORY

The challenge that we are facing is immense.
It is impossible to know just how many young
people are unemployed today. Officially, the
number is 75 million around the world – but
the likelihood is that this number is really
much higher.
What we do know is that young people are
three times more likely to be unemployed than
the rest of the population and are usually the
first to lose their job when times get tough.
Yet rather than waiting for someone to give
them a job, what if young people had the
ability to start a business on their own?
And what if that business could be properly
nurtured and managed, so that it could evolve
to create jobs for other people?
What if there was an initiative that helped
young entrepreneurs from business concept
through to growth, that had a success rate
twice as high as most commercial banks, and
was present in every continent of the world?
There are plenty of initiatives that provide some
assistance to young entrepreneurs. But only
Youth Business International provides the
complete package.
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From country to country, our
approach – providing young
people with access to a loan, a
volunteer mentor, and business
training – delivers results.

Youth Business International is a global
network of non-profit initiatives helping young
people start and grow their own business.
We believe that supporting young entrepreneurs
can help address two critical challenges in today’s
world: firstly, a growing youth population which
lacks meaningful opportunities for employment;
and secondly, a slowing global economy that
desperately needs new sources of growth.

34 Countries
7,709 entrepreneurs
supported in 2011
An average of 3.4
new jobs created by
every entrepreneur
that we help.

We've built ourselves as a network because
we believe that this gives us the ability to be
locally owned, whilst being able to collaborate
globally on projects that give benefits to
individual members. A team based in London
works with members around the world to
develop partnerships, share best practices
and strengthen operations.
Since we were created in 2000, we’re pretty
proud of what we have achieved. But there’s
so much more to do – and we won’t stop until
all young entrepreneurs are able to fulfil their
potential. Read on to find out more.
Tom Newall set up Perfect Building Limited with the
support of YBI member The Prince's Scottish Youth
Business Trust.
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OUR
PEOPLE

It takes dedication,
expertise and
passion to help
a young person
turn an idea into
a successful and
growing business.
Here are just a
few of the many
thousands of people
that help us around
the world.

Zhu Jianxin,

Cecilia Sampo,

Linda Morana,

Dr. Abdulaziz

Helen Gale,

Volunteer Mentor,

Regional Coordinator,

Mentor in Residence,

Al-Mutairi,

Research and Policy

China

Argentina

Canada

General Manager,

Director, UK

I am the Board Chairman of the
Shanghai College of Science and
Technology and I was the first
mentor that Youth Business China
recruited, nine years ago.
During that time the entrepreneur
I have worked with has grown his
professional housekeeping business
into an enterprise employing several
hundred people. I have visited half
of YBC’s 48 offices, helping them to
recruit and train other mentors.
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My role is to implement the
local programme of support for
young entrepreneurs in the city of
Mendoza, western Argentina. I have
worked for Fundacion Impulsar for
five years and have loved every
minute of it.
The most important part of my work
and my team’s work is
that what we do every day is to
create opportunities for people who
don’t have them. We are finding
entrepreneurs, training them,
supporting them and guiding them
and the most motivating part is the
knowledge that we are able to really
push them forward, not just in their
business but in their life.

I am the Mentor in Residence
for the Canadian Youth Business
Foundation (CYBF). I am a
mentoring specialist who will offer
skills development opportunities
to help CYBF’s mentors enhance
their mentoring skills. This is a new
role that was created thanks to
Accenture's ongoing support of both
YBI and CYBF.
I have a passion for
entrepreneurship, and my experience
lies in education and coaching - I
have previously been a Training
Advisor, Personal Development
Coach, and a self-employed life skills
coach and facilitator.

Saudi Arabia
I am the General Manager of
The Centennial Fund (TCF), and
I have been working in TCF for
several years. My experience spans
three sectors: government, private,
and financial non-profit.
I recently became a member of
The Clinton Global Initiative, as
one of the leaders of change in
the world. Having a PhD in quality
management has helped me a lot
to elevate the quality of processes
and operations of TCF and has led to
us obtaining ISO certifications and
BCM BS 25999.

I am the Research and Policy Director
at Youth Business International, and
my role is to evaluate what works
in our network and build a stronger
global evidence base. This evidence
will help our members deliver services
more effectively and maximise our
impact. We can also share learning
with policymakers, funders and other
partners to help them better allocate
their resources.
I joined YBI full-time 18 months
ago and I am very excited about
our potential to provide ever more
effective support to a growing
number of young entrepreneurs
around the world.
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HOW WE WORK

Sterling Callender fixes a customer’s cell phone in
Trinidad. Sterling, who was able to start up his business
with the backing of Youth Business Trinidad & Tobago,
repairs phones and sells other electronic devices.

Effective support for entrepreneurs
There are plenty of organisations that give some kind of support to aspiring entrepreneurs.
There are very few that give the complete package. Here’s a summary of how we work and
the difference it makes.

1. WHO
WE
SUPPORT

2. WHAT
WE
PROVIDE

Cecilia Romero, who makes leather handbags
in Salta, northwest Argentina, thanks to the
support of YBI member Fundacion Impulsar.

Underserved young people aged
18 - 35 who want to start and
grow a business with potential
for employment creation

Maximising network value
We don’t have all of the solutions
to the challenges we face.
TRAINING

EMPOWERMENT

We can’t always be as big as
we would like, or have the

JOB
CREATION

STRONGER
COMMUNITIES

Our approach is used the world over by our
international network of members

3. WHY
WE
DO IT
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right connections.
ACCESS TO
CAPITAL

MENTORING

But as a network, we can. Our members
around the world gain strength from
collaborating together - sharing expertise
around the network, working on international
advocacy campaigns and developing global
partnerships with supporters.
All this means that our members can focus
more of their efforts doing the important work
of delivering better, more effective support for
young entrepreneurs.

Take our global IT system, for example. Its
perhaps not the first thing people would
think about when developing a programme
of support for entrepreneurs. But in our view,
a global back-office platform is vital.
We believe that we’ve developed something
that we can be proud of – a tool that can
dramatically reduce operating costs for our
members.
Working with the Salesforce Foundation, our
operations management system enables
members to manage and track their day-today work. From managing loan repayments
to entrepreneurs to training sessions, and
even internal communications, we have
developed a cohesive back-office system.
This means that individual members do not
have to worry about developing their own IT
system – they just plug into the global system.

Salesforce, one of the world’s largest cloud
computing companies, has been impressed by
our work. Isabel Kelly, international director of
the Salesforce Foundation, says this:
“YBI’s operations management system is
one of our most exciting and most-referenced
international Salesforce Foundation
implementations to date. The ambition
of the YBI multi-country implementation,
and the method the YBI team are taking
to project manage the implementation, is
ground-breaking and creating an inspiring
model for other nonprofits to learn from.”
We currently use our tool in seven countries,
across multiple languages, managing millions
of dollars of investment in young people - and
we will have expanded the system to many
more countries by the end of 2012.
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Youth Business International members

WHERE
WE WORK

Argentina *
Fundacion Impulsar:
www.fundacionimpulsar.org.ar

Israel *
Keren Shemesh Foundation: www.ksh.org.il

Australia *
Enterprise Network of Young Australians
(ENYA): www.enya.org.au
Bangladesh
Bangladesh Youth Enterprise Advice and
Helpcentre (B’Yeah):
www.youthbusiness.org/bangladesh.aspx
Haja Funyamin, owner of Hafa Foods and Frozen Foods,
makes fast food snacks with some of his team. Haja was
able to start up his business with the help of YBI member
Bharatiya Yuva Shakti Trust.

Muinat Atunnise, CEO of Nigerian clothing company
Atunnise. Muinat received support from FATE Foundation,
which became a member of YBI early in 2012.

Dorji Wangchuck (left) one of the entrepreneurs behind
recycling business Greener Way, with staff. The business
was established with support from Bhutanese YBI member
The Loden Entrepreneurship Programme.

Barbados *
Barbados Youth Business Trust:
www.youthbusiness.bb

Bhutan
The Loden Entrepreneurship Programme:
www.loden.org
England, Wales and
Northern Ireland

Canada

France

Bolivia *
INNOVA: www.emprender.org

Russia

Poland

Brazil
Conexão: www.conexaocdirc.org.br

Ukraine

Canada *
Canadian Youth Business Foundation:
www.cybf.ca

China

Syria
Nepal

USA

Israel
India

Dominica

Jamaica

Saudi Arabia

Barbados

Belize

Bhutan

Bangladesh

Trinidad & Tobago
Sri Lanka

Nigeria

China *
Youth Business China: www.ybc.org.cn

Hong Kong

Dominica *
Dominica Youth Business Trust:
www.youthbusiness.org/dominica.aspx
England, Wales and Northern Ireland *
The Prince’s Trust Enterprise Programme:
www.princes-trust.org.uk

Singapore

Kenya

France
Entreprendre en Banlieue:
www.planetfinancegroup.org

Indonesia

Brazil

Hong Kong *
Youth Business Hong Kong:
http://yen.hkfyg.org.hk/ybhk

Bolivia
Paraguay
Uruguay
Argentina
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South Africa
Australia

India *
Bharatiya Yuva Shakti Trust:
www.bystonline.org/byst
Indonesia
Young Entrepreneurs Start-Up:
www.ibl.or.id

Jamaica *
Jamaica Youth Business Trust:
www.youthbusiness.org/jamaica.aspx
Kenya *
Kenya Youth Business Trust:
www.youthbusiness.org/kenya.aspx
Nepal
Nepal Youth Business Foundation:
www.nyef.org.np/about-nybf.html
Nigeria
Fate Foundation: www.fatefoundation.com

Belize *
Youth Business Trust Belize:
www.youthbusiness.bz

Scotland

* denotes accredited member

Paraguay
Emprendimientos Juveniles:
www.fundacionparaguaya.org.py
Poland
Youth Business Poland: www.fit.org.pl
Russia *
Youth Business Russia: www.iblfrussia.org
Saudi Arabia *
The Centennial Fund: www.tcf.org.sa
Scotland *
The Prince’s Scottish Youth Business Trust:
www.psybt.org.uk
Singapore *
Youth Business Singapore:
www.youthbizsg.org
South Africa *
National Youth Development Agency:
www.nyda.gov.za
Sri Lanka *
Youth Business Sri Lanka: www.ybsl.lk
Syria *
BIDAYA: www.bidaya.org.sy
Trinidad and Tobago *
Youth Business Trinidad and Tobago:
www.ybtt.org
Ukraine *
Youth Business Ukraine: www.sesp.org.ua
Uruguay *
Emprecrea: www.kolping.org.uy
USA
Youth Business America:
www.youthbusinessamerica.org/
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HIGHLIGHTS
OF THE YEAR

Our members did
this through:

In 2011, the YBI network helped...
as well as
stimulating the
local economy…

7,709 young people
start their own
business…

…who will go on
to create an
estimated 25,000
additional jobs
within three years,

Disbursing US$72m of
collateral-free loans
to young people, with
an interest rate below
commercial rates and an
average size of US$10,000.
Mobilising 15,000 mentors
to give around half a million
hours of free expertise
to young entrepreneurs,
with a financial value of
US$20 million.
Giving a total of 65,000
aspiring young entrepreneurs
access to training courses to
boost their confidence and
help them start – and grow –
their business.

Above: Nadaline Cummings is the Managing Director
of Caribbean E-waste Management Inc, which was
established with a loan from YBI member the Barbados
Youth Business Trust.
Left: Christie and Nancy Rosales, founders of Neveria
Abel 1950, are sharing their love of gourmet Latin
desserts in the Bay Area of California, USA, thanks
to the support of Youth Business America.

We were right behind the

We supported our 1,000th

We held a national launch in

We took a leading role in CGI,

We produced evidence to

We hosted the most successful

launch of the Year of the

entrepreneur in Argentina

Ukraine in November

CGI America and G20 YES

highlight the value of non-

YBI Entrepreneur of the Year

Entrepreneur in Canada

Pablo Adrián Ghergo from the Buenos Aires
province became the 1000th entrepreneur
to be supported by YBI’s member in
Argentina, Fundacion Impulsar. His business
is manufacturing audio systems, and with our
support he was able to set up his workshop,
buy materials and tools and get a better
understanding of his approach to marketing.

Youth Business Ukraine announced plans to
expand from its current operations in Lugansk
and Donetsk, in the east of the country. British
Ambassador to Ukraine Leigh Turner hosted
an event at his official residency to mark the
launch. By 2016, Youth Business Ukraine aims
to be present in at least 50% of Ukraine and
provide assistance to 1000 young Ukrainians
each year.

Our voice on the international stage got louder
as we made a commitment to significantly
increase our presence in the Middle East and
North Africa at the Clinton Global Initiative,
participated in the inaugural CGI America,
and our members played an important role in
the G20 Young Entrepreneurs Summit, which
presented recommendations to business and
government.

financial support for young

competition ever

entrepreneurs

More countries and entries than ever were
matched by huge interest globally. Our popular
People’s Choice award went viral and over
50,000 votes were cast around the world.

As a result of work by the Canadian Youth
Business Foundation, the Canadian
government designated 2011 the Year of the
Entrepreneur – to emphasise the contribution
that entrepreneurs make to society. CYBF,
which also celebrated its 15th anniversary in
2011, embarked on a 12 month campaign to
shine a bright light on entrepreneurship.
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Drawing on our greatest asset – the insights of
the entrepreneurs that we support, we surveyed
over 1,000 entrepreneurs in 21 countries to
find out their views on non-financial support.
The key finding was that 37% of young
entrepreneurs consider the mentor they
received from a YBI member more important
than the loan they received.
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MANAL’S
STORY

SPOTLIGHT ON…
RUSSIA
“Until the end of the Soviet Union, there
was no entrepreneurial culture at all,”
says Boris Tkachenko, chief executive of
Youth Business Russia. “Even now, research
consistently shows that entrepreneurship comes
last as a career choice for young people, after
becoming a government official, working for the

Born deaf, Manal Al Azoori from
Saudi Arabia was able to found
a hair and beauty business
The Masaya Salon with the
support of YBI’s member
The Centennial Fund.

Last year Manal won YBI’s People’s Choice
award for her achievements in being able to
create a thriving business which has created
employment for many other women, but she
remembers how, leaving school, it was very
difficult for her to find the targeted support that
she needed to enter into the world of work.
She came to YBI's member in Saudi Arabia,
The Centennial Fund, and found an
organisation that was able to look past her
disability and see a highly motivated and
driven young entrepreneur. She was given
training, paired with a mentor and given the
finance she needed – providing the perfect
platform for her business to grow.
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police, or working for a large corporation.”
That’s a shame, because young people in
Russia are three times more likely than
adults to be unemployed, and job creation
could be significantly higher if small
businesses were given more encouragement.
For those young people who do want to
become entrepreneurs, it is not easy to start
up. Generally, banks prefer to work with small
businesses that have been trading for at least
one year, and whilst microfinance institutions
do exist, they also prefer to work with existing
businesses rather than start-ups.
Whilst there is support for young
entrepreneurs provided by regional
government, this support is fairly sporadic
and small-scale.
All of this makes the work of Youth Business
Russia, which launched in 2008 in Kaluga,
western Russia, even more important.

YBR’s goal has been to offer a complete
package of support for young entrepreneurs
– something that no other organisation in
Russia currently provides. But rather than
operate in competition to other partners, it
works with them. So in each region where YBR
operates, it brings together other organisations
which can provide some element of support –
for example loan finance, or free office space
for training. In Voronezh, for example, YBR
brought together 16 different partners.
Then, YBR adds our secret ingredient –
mentoring. “We have been the first people in
Russia to start a mentoring culture,” says Boris.
Using YBI’s global best practice, Youth Business
Russia has started to encourage successful
entrepreneurs to give something back to
their local community, by helping younger
entrepreneurs with personal and strategic
development. But it hasn’t been easy. Not all
entrepreneurs can be good mentors. They need
to have the ability, and the wish, to share the
knowledge that they have picked up. “We’re
looking only for experienced entrepreneurs,

with wisdom and the understanding of how to
pass this on,” says Boris.
Creating a more entrepreneurial culture in
Russia will take time. But already, the results
are starting to come through. As of March
2012, Youth Business Russia had supported
113 businesses, lending US$550,000 in
loan capital to young people. As a result,
over 400 additional jobs have already been
created, and 194 entrepreneur dependents
have been supported.
As Denis Chernykh, who runs a wood-carving
business with the backing of Youth Business
Russia, puts it: "We were lucky to become
YBR participants. Without training seminars
and support of our mentor we would not
have been able to achieve anything. We have
learned how to manage our business, how to
sell, and how to find customers.”
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WE NEED
YOUR HELP
Youth unemployment is soaring.
Your support can help YBI to unlock
young people’s potential and turn job
seekers into job creators.

By supporting young people to start up in business, YBI helps to
transform lives and bring long-term prosperity and stability to local
communities and economies around the world. Our comprehensive
package of support has been adapted and used in many contexts and
has had a significant and lasting value to the young people we have
worked with.
But we cannot do it alone. In order to deliver effective and sustainable
interventions around the world, we need the financial support, skills
and technical expertise of businesses, governments, international
development agencies and foundations.
Partner with us and together we can reach a growing number of
under-served young people, empowering them to build enterprises,
create new employment opportunities and become inspirational role
models for others.

THANK YOU

YBI Patrons’ Council

Other supporters
Parthenon Trust:
John and Geraldine Whittaker, Trustees

The Patrons’ Council is made up of key supporters of YBI around
the world. Either through a financial donation or in-kind support,
these individuals and organisations made our work possible in 2011.
We thank you all for your invaluable support.

PwC:
Glyn Barker, Vice Chairman

Accenture: Adrian Lajtha,
Chief Leadership Officer and
Corporate Citizenship Chairman

Scotiabank: Rob Pitfield, Group Head
and Chief Risk Officer

Althea Foundation:
Alexsis de Raadt-St James, Chairman

Shell Foundation:
Chris West, Director

Barclays:
Rich Ricci, Co-Chief Executive,
Barclays Capital

Smith & Williamson:
Gareth Pearce, Chairman

The Centennial Fund:
H.E. Mr. Amr A. Al-Dabbagh, Chairman
Deloitte: John Connolly,
Senior Partner and Chief Executive
Ernst & Young: Lisa Cameron,
General Counsel and Managing Partner

Worshipful Company of
Management Consultants: Patrick
Chapman, Chairman, Pro-Bono
Consultancy Panel
Individuals

Lady Jarvis
Rosemary O’Mahony

Hogan Lovells:
John Young, Senior Partner
KPMG: Lord Michael Hastings, Global
Head of Citizenship and Diversity
The Loomba Foundation:
Lord Raj Loomba, Chairman
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Yimei McCabe
Jane Nelson:
Director of Corporate Social Responsibility
at the Kennedy School of Government

If you would like
to work with us to
help under-served
young entrepreneurs
fulfil their potential,
get in touch.

Chris Rokos:
Brevan Howard Asset Management
Lionel Wernick
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AMIR ASOR:
YBI ENTREPRENEUR
OF THE YEAR 2011

Youth Business Hong Kong supported entrepreneur Zoe
Suen Wing-yee (far right) impresses the judges with her
Wedding with Jesus company, at a trade exhibition run
by the HK Trade and Development Council

In 2011 the judges of the YBI Entrepreneur of
the Year competition felt that Israeli
businessman Amir Asor, the founder of Young
Engineers, had created a truly unique enterprise
with the potential to reach global markets and
improve people’s lives.

The global recognition that comes with
winning the YBI Entrepreneur of the Year
award, supported by Barclays, is the push
many entrepreneurs need to propel their
business to the next level. We caught up with
Amir a few months after the competition,
and his appearance on CNBC and in
newspapers around the world, to see the
impact his title has had on him.
“Before we took part in the YBI Entrepreneur
of the Year competition, I was looking for
a way to export our product,” says Amir,
speaking from his office and surrounded
by the piles of Lego which make up the
educational kits used by Young Engineers.
“We have an excellent product, and the
competition gave me the boost I needed.”
Amir’s product is an educational tool that
helps children to learn difficult physics
and science concepts through educational
play, or ‘edutainment’ as Amir calls it.
He developed the product based on his

own experiences as a child with learning
difficulties. Like many YBI entrepreneurs, Amir
has turned an early challenge in his favour:
“I feel able to laugh now at the obstacles I
faced in school and with language, because
I’ve turned them to my advantage.”
Amir has good reason to laugh. Since October
he has made huge progress with his business.
Most strikingly he has begun to spread his
concept overseas, opening up an American
arm of his business, with Chinese centres
soon to follow.
Amir is determined to help as many children
as possible so has opted for a franchise
operation which will allow him to reach a huge
proportion of the US population quickly and
cheaply. And his plans for expansion don’t stop
there. Since the competition Young Engineers
has received expressions of interest from
Australia, South Africa, the UK and Nigeria,
not to mention a visit from the Deputy Prime
Minster of Russia, who even took part in a
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Young Engineers class. As Young Engineers
expands into new markets, the construction
of the tools the business needs will remain in
Israel, alongside the company's headquarters,
bringing new jobs into Amir's local community.
With a flexible business model that is ready
to adapt to different business environments,
a passionate leader in Amir and on-going
international exposure thanks to the YBI
Entrepreneur of the Year competition, Young
Engineers is well on the way to becoming
a successful international business in the
education sector.
Amir is a true entrepreneur, and we wouldn’t
bet against him reaching his ambitious target
of opening up to 30,000 of his edutainment
centres around the world in the next five to
ten years.
Supported by
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www.youthbusiness.org
Our vision is that youth
entrepreneurship is recognised
for driving sustainable economic
development, and that all young
people who want to set up a
business are able to fulfil their
potential.

YOUTH BUSINESS SRI LANKA

Our mission is to enable more
under-served entrepreneurs to
access the support they need to
start and grow their business,
helping them to create jobs,
build communities
and transform lives.
Design: www.weared8.com
D8 was established in 1999 with the assistance of a loan from
The Prince’s Scottish Youth Business Trust, YBI’s member in Scotland.
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