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Alex Lau took a risk regarding his future. He missed 
out on a chance study IT but his determination, 
talent and passion for the industry saw him 
launch an e-business enterprise which is reaping 
immense rewards. Play More Limited is an 
innovative software house providing e-business 
solutions to corporate clients, helping them to 
automate business processes and increase profits 
and productivity. 

In addition to a successful B2B business, Play More  
developed a range of hugely successful apps and 
games which have been downloaded millions of 
times. 

App sales help the company to drive social 
advertising and ensure a steady revenue stream, 
giving a strong foundation for business growth 
and the development of more complex products. 
In less than three years, Play More has grown from 
a small startup to an established business with 
12 full-time staff: a testament to the viability 
of the business and its success in bridging the 
gap  between technology development and 
commercialisation of their  business model.

Taking a Risk to Follow a Dream
Alex Lau grew up in public housing in a hardworking family 
where money was always tight. Since early childhood he 
recognised his responsibility to take care of his family and, 
as the eldest son, he was expected to take on the traditional 
role of breadwinner once he reached working age.

As a boy, Alex spent all his free time teaching himself 
programming which was to the detriment of his overall 
academic success This meant that he missed out on the 
opportunity to pursue computing as a tertiary study option. 
Rather than pursue his passion for technology, he took a 
qualification in accountancy. 

After three years of accountancy training and intense 
pressure to take a secure and traditional job, Alex took the 
bold decision to follow the less secure path of starting his 
own business. Along with his partner Andy, a fellow trainee 
accountant, he resolved to pursue his dreams of being a 
technology entrepreneur and founded Play More.

“My friends did not understand 
why I would decline a job offer 
that any accouting student would 
dream of.” - Alex Lau
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For the first year the pair, who were lacking in business 
experience, worked on a range of small apps on a trial and 
error basis with no real sense of business direction.

It was at this point that they approached Youth Business 
Hong Kong (YBHK) for an interest-free loan of US$10,000 
to buy the infrastructure needed to grow from a startup 
into a business ready for growth. YBHK also connected Alex 
to an experienced mentor. The panel was impressed with 
the entrepreneur’s lifelong passion for technology and the 
creative way the business had been established. Despite 
lacking business experience, some of their products had 
achieved remarkable success, like their Chinese Checkers 
app which has been downloaded over two million times. 

After this cash injection, Play More began to grown quickly 
with early successes coming in the form of successful apps 
and lucrative contracts. In recognition of the strength of 
the  business, Play More received further investments from 
angel investors through the well-developed YBHK investors 
network. 

But what really benefitted Play More was the decision to try 
and apply the app model to much larger corporate clients. 

Alex and his partner realised that large corporations and big 
businesses traditionally are slow to adapt new technologies. 
The entrepreneurs began to build and market a range of 
business-friendly apps that were specifically designed to 
improve workflows and increase professional productivity.

One example is the mobile e-business solution for Dah Chong 
Hong (DCH), one of the largest distributors of motor vehicles 
in Hong Kong. Play More developed a tablet-based app, given 
to all DCH salespeople, which totally automated the previous 
time-consuming process of inputting ideal car criteria. In 
addition to time saved, the app allowed DCH management to 
access valuable reports and data on client preferences that 
helped analyse and improve the business. Other significant 
clients include Dragon Airlines and a local university.

In addition to strong growth and profitability, Play More 
provides internship opportunities and training to young 
people interested in programming and technology. Alex is 
clear about the impact YBHK has had on his business and acts 
as an ambassador for the organisation. 

The international boom in app technology shows no sign of 
slowing, and with an understanding of the youth market, 
strong relationships with big business and a strategy to grow 
even further, the future looks bright for the business and the 
ambitious entrepreneur who risked his future to pursue his 
dream.
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“Our lack of experience 
also meant that we had more 

courage to think outside the box 
and seek out innovation.”

- Alex Lau


