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Vikram’s business is making immense strides 
disposing of- and converting domestic solid waste 
into agricultural manure in Pune’s urban areas. 
Vikram (38) struggled to find the right career 
path. Ill-advised business ventures also saddled 
him with debt. 

A chance meeting with a friend working in a 
sewage treatment plant gave Vikram his idea: 
there was no proper management system to 
dispose of solid waste exiting the plant which 
led to severe environmental and health risks. 
He wanted to make a difference but lacked the 
funding and guidance. 

YBI’s India member, Bharatiya Yuva Shakti Trust 
(BYST), saw potential in Vikram’s ideas and 
provided the necessary $3,600 start-up loan 
and mentoring. Today Vikram’s business has an 
annual turnover of $190,000; it has more than 
50 contracts; it provides employment for 40 
traditionally underprivileged people; and it 
protects the environment and improves people’s 
health. 

“I have never looked back”

For Vikram, who has degrees in Agriculture 
Environmental Science, a career in waste management 
was considered a taboo. Furthermore, he had lost 
confidence and money due to a series of career 
mishaps and a lack of direction.

www.youthbusiness.org

However, he learnt invaluable lessons and wanted to 
combine these with his clear passion “to do something 
for nature and society”. Vikram’s research on waste 
and business management, his honesty about past 
failures, and pledge to give his best, impressed BYST.

“The advice and direction given by my mentor has helped 
me grow with profits, and I have never looked back,” 
says Vikram. His business provides services, including 
waste collection and setting up degradation plants 
for local government, hotels and residential societies. 
Organic manure produced from biodegradable waste is 
sold to farmers, nurseries and agribusinesses, such as 
Godrej Agrotec.

Vikram’s has also started an agriculture and education 
NGO for villagers on how to cultivate barren land. 
Vikram represents BYST on several platforms linked 
to environmental protection and waste management. 
He is currently looking for expansion opportunities 
in Mumbai, Goa and Bangalore which face waste 
management challenges.
 


