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The Context in Northern Uganda
Uganda has one of the fastest-growing populations in the 
world. Over three-quarters of Ugandans are under the age 
of 30, implying a demographic with great economic and 
social potential. Yet, many young Ugandans frequently 
find themselves without opportunities for sustainable work. 
Unemployment, underemployment and working poverty 
are a widespread phenomenon. Young women, in particular, 
face social and economic barriers due to cultural norms and 
sexual harassment.

In Northern Uganda, a 20-year-long civil war has left the 
local population with additional economic, social and 
psychological challenges. Young people suffered disrupted 
schooling and communities were displaced. The legacy of 
war continues to limit opportunities in the labour market. 

In the NUYEP target areas, youth unemployment rates are 
high. Employment in the informal sector is common.

In this context, NUYEP saw entrepreneurship education 
and training as one means to remedy the problems faced 
by young people in Northern Uganda. It recognised both 
the lack of waged employment opportunities in the private 
sector and sought to build participants’ capacity to start up 
income-generating activities and become self-employed.

The Northern Uganda Youth Entrepreneurship 
Project (NUYEP) was a social and economic 
empowerment programme aimed at 
improving the livelihoods of 10,800 youth  
and their families through entrepreneurship. 
NUYEP - implemented by Enterprise Uganda and Youth 
Business International and funded by the Department 
for International Development (DfID) - used a combined 
approach: focusing on mindset-change training, business 
follow-ups, and personalised support such as mentoring. 

Between June 2013 and March 2016 NUYEP targeted  
young people aged 18 to 35 in the Greater North of  
Uganda, covering five sub-regions: Acholi, West Nile, Lango,  
Teso and Karamoja.

NUYEP’S  
OBJECTIVES

About NUYEP

2,977 
Youth Trained

58%  42%

1,344 
Youth Trained

38%  62%

2,068 
Youth Trained

68%  32%

2,720 
Youth Trained

53%  47%

2,944 
Youth Trained

61%  39%

To improve the 
livelihoods  
of 10,800 youth  
(aged 18–35) and  
their households in 
Northern Uganda.

To change the 
mindsets and 
attitudes of youth 
towards income-
generating activities. 

To create and expand 
6,000 sustainable  

youth & family-owned  
enterprises in 

Northern Uganda. 

To empower and equip 
youth with practical 

business skills.

West Nile
YOUTH BUSINESS 

IMPACT
1,245 started  
126 expanded

Acholi
YOUTH BUSINESS 

IMPACT
753 started  

187 expanded

Lango
YOUTH BUSINESS 

IMPACT
1,489 started  
287 expanded

Karamoja
YOUTH BUSINESS 

IMPACT
509 started  
83 expanded

Teso
YOUTH BUSINESS 

IMPACT
1,247 started  
147 expanded
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The Northern Uganda Youth 
Entrepreneurship Programme (NUYEP) 
has proved that once you tackle 
attitudes, it does not matter what 
one’s background is: all targeted 
beneficiaries can attain significant 
personal achievement! All you need to 
transform a community is to approach 
targeted beneficiaries from their 
own circumstances, and their own 
perception or view of life. 

Foreword

We’ve been impressed with the early results, and some amazing case 
studies. Enterprise Uganda, working as part of the Youth Business 
International network, has discovered some very powerful messages that 
Ugandan entrepreneurs seem to respond to: start now; use what you have; 
and focus everything on your business. The next challenge is to move from 
individuals to the economy: how can we bring this dynamism to Uganda 
as a whole?

Richard Sandall 
PSD Advisor, DFID Uganda

Andrew Devenport
CEO, Youth Business International

It’s inspiring to see the results of this project and how it has changed lives. 
For us the NUYEP project, is a manifestation of the YBI network in action. 
Connecting Charles Ocici and his incredible Enterprise Uganda team to 
our colleagues in the UK Department for International Development has 
enabled us to scale their services to some of the young Ugandans most in 
need of support. The lessons we’re learned are now being shared across 
the region and throughout our network. Much has been achieved, and the 
testimonials of participants illustrate what an effective programme this 
has been. I’m confident that this is only the beginning of a much greater 
journey to empower young Ugandans to take charge of their own futures.

NUYEP has demystified the fact that large numbers 
of participants  are a hindrance to the absorption of 
a message of transformation. We trained standard 
classes of 750 beneficiaries. To most educators, this 
is against the norm. However, the moment when 
there is attitudinal impact due to a strong message, 
the numbers challenge tends to vanish. Evidence also 
suggests that beneficiaries are affected regardless of 
their origin or community challenges, such as Karamoja 
region which is considered the most remote and most 
deprived, or Teso region which struggles with attitudes 
of self-pity.

NUYEP has also been a very cost-effective model 
with a powerful return on investment, and little in the 
market to rival it. Retaining the quality of this outreach 
and empowerment “product” is very important. It’s 
imperative that the NUYEP approach is diligently 
implemented so that its quality and its delivery 
methodologies are preserved, and its benefits are 
maintained and enhanced. 

NUYEP’s focus on attitudinal change has had a 
significant impact, with impressively large numbers 
of beneficiaries starting businesses after receiving 
entrepreneurship training. Such an impact cannot be 
underestimated. It’s proved that it is indeed possible for 
programmes to change communities which have little or 
no resources available. 

Charles Ocici
Executive Director, Enterprise Uganda

NUYEP has demystified the fact that 
large numbers of participants hinder the 
absorption of a message of transformation. 
The moment when there is attitudinal impact 
due to a strong message, the numbers 
challenge tends to vanish. 
Below: NUYEP beneficiaries at a training.
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161
Young entrepreneurs  
received a volunteer  

1:1 mentor.

1,555
Young entrepreneurs  
received 1:1 Business 

Counsellors

Key NUYEP 
Statistics

The Northern Uganda Youth Entrepreneurship Project (NUYEP) 
is a social and economic empowerment programme which has 
empowered over 14,500 people, of whom more than 80% are 
youth. NUYEP, implemented June 2013 – March 2016, had recorded 
the following programme highlights and milestones at the start  
of March 2016.1

2. Using % increase in average monthly household income in Northern Uganda as a proxy.  
Figure based on early results from participants attending follow-up trainings and may not be representative of 100% of participants.

Target: 6,000

Achieved: 7,115  
(Target + 1,115)

We’ve helped  
establish savings &  
Investment clubs
Target: 25

Achieved: 60

1,155
Waged Jobs Created

We’ve helped train thousands  
of young entrepreneurs!

Target: 10,800

Achieved: 12,053 (Target + 1,253!)43+57 57%
Male

 43%
Female

 59%
Male 

Owned

 41%
Female 
Owned

48+52 52%
Male

 48%
Female42+58 58%

Male
 42%

Female

26+74 74%
Male

 26%
Female

 206%
increase in  

income2

We helped establish  
and expand thousands of 
businesses

6,013 (85%) 
of these were started or 

expanded by youth.

now
 open

CO
ME I

N

OPEN
We’re

now
 open

COME IN

OPEN
We’re

Enterprise Development

1. All data is correct as at 4 March 2016. NUYEP ends on 31 March 2016. 
Final data will be provided in the end-of-programme report.
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Moses Omudong
Sub-Region: Teso

Age: 31 years

Business: 
Welding and carpentry

Growth Trajectory:   
Business is valued at UGX100m

Vicky Ajwang 
Sub-Region: Lango 

Age: 26 years 

Business: 
Beauty/Hair Saloon

Growth Trajectory: 
Business is valued at UGX12m

NUYEP Impact
NUYEP Impact

I graduated with a Certificate in Welding and 
Plumbing from Elgon Technical Institute five 
years ago. I struggled to find a job and lost hope. I 
spent most of my time playing cards and betting, 
thinking that one day I might win the lottery.

My thinking changed drastically after attending 
the NUYEP training held by Enterprise Uganda. I 
thought that one needed a lot of money to start a 
business, but we were encouraged in the training 
to start small and grow big! 

In 2013 I started a small business making bricks 
but it was not making enough money. I sold a very 
popular sports t-shirt of mine and was able to raise 
enough money to buy welding equipment. 

Today I am the proud owner of a welding  
and carpentry business worth UGX100m.  
My business employs 19 people and makes an 
average of UGX15million gross income  
per month. 

I am happy that I’m in a position to provide my 
family with life’s basic needs, such education, 
food and shelter. I also built a house, bought land, 
a motor-cycle and acquired more machinery 
and equipment for my business. I also help train 
school drop-outs, enabling them to earn a living. 

My future plans are to build a technical school 
where I can train and equip youth with welding 
and plumbing skills. 

“Young entrepreneurs don’t 
need millions to start a 
business. They must start 
with the little they have. 
They must stop waiting for 
government or NGOs to 
help them, and use their 
own energy and skills to 
change their lives.”

“I encourage youth to start 
by turning their hobbies 
and talents into income-
generating activities 
because there is scarcity of 
jobs available in  
the market.”

I have operated a hairdressing business since  
2011 and I wanted to attend the training to  
learn more about customer care and how to 
improve my business. I wanted to learn how I  
could reduce costs, and how I could retain and 
attract more customers. 

During the training I learnt basic business 
management skills, including money-saving 
practices, customer retention and marketing 
strategies. The training helped me to look at  
my business and operations from a  
different perspective.

The training has helped me to change my life 
and the lives of my family members. I am able to 
support my relatives. I earn a net annual 
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Before enrolling for NUYEP, I had absolutely 
nothing! I had always wanted to start a business 
but didn’t know how to do so. I struggled for a few 
years until I enrolled with NUYEP.

I signed up so that I could acquire the business 
skills that would enable me start up and run a 
business. I also wanted to use this opportunity 
to get connected to experienced business people 
and service providers, like banks.

 Through the NUYEP training, I learnt new 
skills and knowledge about how to manage an 
enterprise. The module I especially appreciated 
was the cash management skills training. 

I started my business in 2015 and I currently 
employ two staff. I am pleased that I am able to 
take care of my family. My future plans include 
buying land and growing my business.

“I encourage young people 
to look for skills that will 
enable them to develop. I 
encourage youth to venture 
into self-employment.”

John Lobuu
Sub-Region: Karamoja  

Age: 29 years 

Business: 
General Merchandise 

Growth Trajectory:   
Business is valued at UGX2.5m

NUYEP Impact

Betty Oyella 
Alana
Sub-Region: Acholi 

Age: 28 years

Business: 
Proprietor, God’s Mercy 
Nursery and Primary School

Growth Trajectory: 
Gross income of  
UGX25m per term

NUYEP Impact

I used to be a cleaner earning about UGX50,000 
per month. I was later employed as a teacher at 
a nursery school but I was not earning enough 
money. As a result, I opened a book shop selling 
school materials. 

The profits from the shop helped me to open up 
my own school in February 2013. I rented an 
unfinished house and customised it into a school 
setting. I started with just a nursery school and 
enrolled about 40 pupils. I asked parents to 
provide firewood, flour and beans to cater for 
their children’s meals.  

When I heard about the Enterprise Uganda BEST 
training, I signed up. This training opened my 
thinking to a new level. My initial plan was just 
to run a nursery school. But after the training, 
I expanded and started recruiting pupils for a 
primary section, starting with 23 pupils in 2014.  

Today, God’s Mercy Nursery and Primary 
School has over 263 pupils and employs 15 staff.

I am currently constructing a permanent school 
premises and intend to further improve the 
quality of education.  I intend starting up a 
tailoring school to train young girls with the skills 
to help them earn a living.  

“I advise youth to start 
small and exploit the idle 
resources around them, 
such as land. A young 
person can, for example, 
make bricks from soil and 
sell these to earn a living.”
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The value of 
mentoring

A successful mentoring relationship can 
significantly enhance young entrepreneurs’ 
success. Mentors inspire and empower the 
young entrepreneurs to reach their personal 
and professional potential. Mentees can turn 
to their mentors for a wide range of support, 
from gaining particular skills they need to run 
their businesses to simply providing a source 
of encouragement. 

Mentoring relationships build self-confidence and  
self-reliance. When mentoring is delivered in a structured 
and professional way, it can make a real difference to 
entrepreneurs, reducing their risk profile and enhancing 
their personal and commercial credentials. 

By unlocking the collective power of the business 
community, volunteer mentoring has the potential to 
have a transformative effect. Recent evaluations have 
found that one hour of mentoring per month contributes 
US$50 to a business’s operations.

William Okitoi is a NUYEP beneficiary from 
Katakwi District in Teso. He started his retail 
business after attending the NUYEP training. 
However, his business was struggling due to 
business management challenges. He ran his 
business with little official record-keeping. His 
challenge with figures affected his business 
financially. He had trouble following up with 
creditors and could not differentiate between 
business and personal funds. 

The turning point for William and his business 
came after Enterprise Uganda paired him with a 
mentor, Catherine Imaglingat. 

Catherine is a nurse and a businesswoman.  
“I had attended the Financial Management- and 
Customer Care trainings for mentors, as well 
as other mentoring events such as the Mentor 
Breakfast. Such events really helped me to 
network with other mentors, and benchmark best 

practice. Not only did this improve my mentoring 
skills but it also boosted my confidence to help 
young entrepreneurs like William,” said Catherine.

Catherine supported William to identify, 
reflect upon- and find solutions to his business 
challenges. She encouraged him to start 
recording daily sales and expenses. They also 
discussed ways in which he could manage his 
debt and improve on customer care. 

“Today I am proud of the growth I see in my 
business,” said William. “My daily sales have 
increased from UGX20,000 to UGX60,000 
to UGX80,000 to UGX100,000. I have also 
diversified my business interests and ventured 
into agriculture, focusing on rice and sim-sim 
farming. I attribute my improved business 
acumen and record-keeping to my 12-month 
mentoring relationship with Catherine!”

NUYEP Impact

“William and I were able to identify, 
reflect and find solutions to his 
business challenges. I encouraged 
him to start recording daily sales and 
expenses. We also discussed the ways 
of how he would manage his debt and 
improve on customer care.”
Catherine Imaglingat
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I hold a Degree in Social Work from Uganda 
Christian University. I briefly worked for a family 
business and saved my salary with a dream 
to start my own business which I did in 2013. 
I started selling beverages but lacked basic 
business management skills to really grow and 
improve my business.

I enrolled for NUYEP training to acquire 
business skills and knowledge in order to boost 
my business, to get exposure and learn from 
experienced business people.

The training changed everything. I started 
improving my customer care service; I introduced 
formal book-keeping processes; I registered my 

business officially; and I started to draw a salary. 
My daily sales have increased substantially, 
and I currently employee six staff. I also started 
up a mobile money business and, between the 
two businesses, my annual turnover today is 
UGX100m.

My business success has enabled me to care for 
my four orphaned siblings. I have also been able 
to buy land and plan to move into the real estate 
sector – especially as there is currently a lack of 
quality accommodation and rental apartments. 
It’s a new and upcoming business opportunity 
with many options to tap into.

“I advise youth to aim 
higher, no matter how little 
they earn. Self-employment 
is the best! Hard work and 
endurances are the key.”

NUYEP Impact

Harriet 
Kayompatho 
Sub-Region: West Nile 

Age: 30 years 

Business: 
Distributor of Beverages 

Growth Trajectory: 
Business is valued at UGX100m

NUYEP & Gender
Gender barriers should  
not be ignored
Young female youth in Northern Uganda 
generally start out with much lower levels of 
assets and resources in comparison to their male 
counterparts. The NUYEP baseline survey, which 
was conducted with over 10,000 youth across five 
regions of Northern Uganda, highlighted strong 
gender disparities, for example:

Young men earned, on average,  
29% more in monthly income  
than young women. 

More young men (71.2%)  
owned a mobile phone compared  
to young women (50.8%).

Young men owned almost  
double the value of assets  
compared to female counterparts.

71% of respondents reporting  
that they had no education  
were female.

Young men started out with  
almost double the amount  
of savings compared to women. 

This data highlights the need 
for specific strategies to ensure 
female youth are given the 
correct support to succeed. 
To address these disparities, Enterprise 
Uganda saw success with the following 
NUYEP delivery strategies:

•  Involving household decision-makers, such as 
husbands and families, in both outreach and 
trainings. This is essential to encourage support 
and buy-in for women, as well as for youth, to 
participate and succeed.

•  Regular focus group discussions with young  
women and household decision-makers exploring 
and confronting gender attitudes.

•  Women could bring their dependents and 
care-givers to trainings. Accommodation and 
designated feeding areas reduced the risk of 
women being distracted, and encouraged  
sign-up and participation. 

•  Specialised Gender Training involving  
husbands, family members and young  
women to discuss barriers to programme 
participation and success.
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Key Learnings Well-targeted partnerships  
help increase the quality,  
scale and sustainability  
of the programme and  

deepen impact. 

#4
INTERVENTIONS

•  Enterprise Uganda partnered with VSO’s YDP 
programme – signposting youth between the 
YDP and NUYEP programmes to provide a 
comprehensive package of support that includes 
deep, practice-based entrepreneurship and 
attitudinal training with vocational skills-building. 
The programmes learned it is crucial to incorporate 
entrepreneurship as a key part of vocational 
training rather than as separate interventions.

•  Organisations, such as Marie Stopes, were invited 
to share life skills training, including sexual and 
reproductive health training - an effective way to 
confront some cross-cutting issues affecting. 

•  Meet Your Partner” sessions enabled stakeholders/
service-providers (e.g. banks, Microfinance Support 
Centre, TASO, Uganda Registration Services 
Bureau) to meet with NUYEP beneficiaries. Young 
entrepreneurs showcased their businesses, sought 
advice, and explored ways to work with- and/or 
receive additional support. 

•  Regional workshops allowed key government 
officials (e.g. parliamentary members, policy-level 
staff, sub county chiefs), similar programmes, 
mentors, counsellors to meet with NUYEP 
beneficiaries to share key learnings and successes, 
and assess how these can be replicated in other 
regional programmes.

The importance of 
attitudes — overcoming 

the ‘dependency 
syndrome’.

#1
Learnings from NUYEP reinforce the importance  
of addressing attitudinal barriers faced by 
youth. This needs to be repeated and revisited 
throughout the programme through specialised 
trainings, follow-up visits, mentoring and business 
counselling. Once this foundation has been set, 
youth are more likely to successfully take on board 
skills and business planning training. 

INTERVENTIONS
•  A training methodology was created to address 

attitudes of youth participating in the project. 
It instils a crucial sense of responsibility and 
motivation to combat the dependency culture 
common among communities in Northern Uganda. 

•  The training addresses perceived barriers to starting 
a business and dispels the myths. For example, 
many youth believe lots of capital is needed to start. 
Instead, Enterprise Uganda encourages using idle 
resources and build up gradually, reinvesting profits 
to grow for long-term success. 

WE’VE LEARNED THAT
•  The right technology to protect, store and perform 

basic analysis is crucial when processing large 
amounts of data. 

•  The technology system adds an additional layer 
of automated data quality assurance, which is 
important when collecting data on such a large scale.

•  Quality monitoring and evaluation requires 
resources: a conscious decision regarding the level 
of data and information needed must take place at 
the start of a programme for this to be effective.

•  Information should only be collected if there is 
a clear user case for it to feed into learning or 
decision-making.

Investing time and 
resources in monitoring, 

evaluation and  
technology pays off.

#2
Enterprise Uganda and Youth Business International 
invested time and resources into building an 
advanced monitoring and evaluation system, 
backed-up by cloud-based technology. This system 
has acted as a compass to keep the programme 
on track, allowing decisions to be made to improve 
the programme in real-time and adapt when things 
aren’t working as planned. 

Follow-on support is  
crucial to improve  

chances of success for 
business start-ups.

#3
Emerging findings show that youth who receive 
additional follow-on support, e.g. specialised 
training, business counsellors or mentors have a 
better chance of surviving and thriving than those 
who received only one initial training intervention.

INTERVENTIONS
Enterprise Uganda provided a series of 
follow-on support: testimonies from role 
models; specialised training in customer 
care, book-keeping and marketing; 
reinforcing important attitudinal 
messages; and mentoring and counselling 
services for potential ‘high-flyers’.

NUYEP 2013 – 2016    1716    NUYEP 2013 – 2016   



Daniel Joloba
Project Manager 
Enterprise Uganda

Rohati Chapman
Partnership Programmes Director 
Youth Business International Mary Odongo 

Finance and Administration Director 
Enterprise Uganda

“Since June 2013, NUYEP has made an enormous 
and positive impact in improving the livelihoods of 
beneficiaries in Northern Uganda. By the end of January 
2016, over 1,110 waged jobs had been created as a result 
of the 7,048 businesses which were started or expanded. 
Of these, 2,918 enterprises are female-owned. NUYEP 
tackles mindsets and attitudes, and its approach is 
transformational. Existing and aspirational entrepreneurs 
are inspired to start up, enhance and expand their 
businesses which leads to job-creation, increased incomes, 
higher living standards and increased opportunities.  
NUYEP is also an attitudinal catalyst which encourages 
and empowers entrepreneurs to engage in broader 
economic activities in Uganda.”

“NUYEP was a collaborative programme which 
enjoyed support from several stakeholders. 
Enterprise Uganda and YBI would like to extend 
our warmest thanks to all our stakeholders:  
in particular to the members of the Reference 
Group for their invaluable inputs, expert advice, 
and willingness to travel across the target 
regions; to the Department for International 
Development in Uganda for their incredible 
support; and to the NGOs, such as VSO, with 
whom we worked on various cross-cutting 
projects for the benefit of improved  
livelihoods for youth in Northern Uganda.”

“Youth Business International is very proud of what its 
partnership with Enterprise Uganda and the Department 
for International Development has achieved in post-
conflict Northern Uganda. NUYEP has been a success 
on many levels: together we have trained over 12,000 
young Northern Ugandans, instilling an entrepreneurial 
culture which breaks the cycle of aid dependency. YBI and 
Enterprise Uganda know there is still much work to follow, 
and we look forward to working together with government 
and civil society to test and establish effective solutions for 
youth employment in Uganda.’’

Final Thoughts

“Enterprise Uganda training boosted  
my confidence to do business. I like the  
idea of owning a business and controlling  
my own destiny.”

Owal Tom (30)

“During the training I was deeply  
touched by the trainer’s message:  
start with what you have.”

Sunday Ukurboth (25)

“One of the many things I learnt was to turn 
idle resources into capital. I made a decision 
to change my life based on this advice.”

Thomas Oloya (30)

“I was told that Enterprise Uganda 
did not give out money. However, the 
knowledge I got through the training was 
of greater value than money because it’s 
this knowledge which led me to start my 
computer centre business.”

James Okeng (24)

“The Enterprise Uganda training provided 
me with business management skills and 
business counselling support. Today I am 
able to differentiate between personal and 
business finances, and I earn UGX400,000 
per month from my simsim business.”

Akello Judith (24)

“Enterprise Uganda encouraged me  
to take farming as a business. Today  
farming provides me with a source of  
income earned from 1 acre of cabbage;  
1 acre of onions; 4 acres of soya beans.”

Okello Jimmy (20)
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Youth Business International 
11 Belgrave Road 
London, SW1V 1RB

 +44 (0)20 3326 2060
 www.youthbusiness.org
 enquiry@youthbusiness.org 
 @youthbizint
 /youthbusiness 

Youth Business International is a global network of  
not-for-profit organisations which help under-served young 
people (18 – 35 years) to start and grow sustainable businesses. 

Our network of over 40 independent organisations across 
the world provide entrepreneurs with expert local support, 
specifically tailored to their needs. This can include financial 
support, mentoring and technical training.

Plot 38 
Lumumba Avenue 
Nakasero  
P O Box 24581 
Kampala, Uganda

 +256 312 382 100
 www.enterprise.co.ug
 info@enterprise.co.ug
 @EntUganda
 Search: Enterprise Uganda – EUg

Enterprise Uganda is a public-private institution designed to 
support the government in realising its objective of promoting 
the development of Small and Medium Scale Enterprises (SMEs) 
to become the main vehicle for expanding production, providing 
sustainable jobs and enhancing economic growth. It provides an 
integrated and comprehensive range of business development 
services (BDS) to assist both start-ups and existing businesses 
to resolve their problems and prepare plans for growth using a 
hands-on approach. Enterprise Uganda is also a member of the 
Youth Business International network.

© Youth Business International 2015. In the UK Youth Business International 
is registered:Charity no: 1123946 Company no: 6550164


