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LEGAL AND ADMINISTRATIVE 
INFORMATION 

Company number: 6550164         
Charity number: 1123946 
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4/4
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Committee Chairs:
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3Information and Communication Technology Committee
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Andrew Devenport Chief Executive Officer

Maarten Rooney Chief Operating Officer

Rohati Chapman Partnerships Programmes

Dianne Cornes Network Members

Joanna Coombes* Resourcing & Sustainability

Sarah McMillan Network Strengthening

Liz Newson Strategy & Capacity Development

Helen Osborne Strategy and Learning

* Left post 06/11/2015

Bankers:  
The Co-operative Bank plc, P.O. Box 101, 1 Balloon Street, Manchester, M60 4EP 
 
Auditors:  
Nexia Smith & Williamson, Chartered Accountants, 25 Moorgate, London, EC2R 6AY  
 
Secretary:  
Sisec Limited, 21 Holborn Viaduct, London, EC1A 2DY
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INTRODUCTION
Youth unemployment is growing, and there is a need to focus on 
new ways to create livelihoods opportunities for young people. 

Every year, members of Youth Business International give 
support to thousands of young people around the world, 
helping them start up and grow successful businesses 
which go on to create employment for others. 

When you empower young people to take charge of 
their futures, they respond by creating innovative, 
sustainable and competitive businesses.

OBJECTIVES
Vision & Mission

Our VISION is that youth entrepreneurship 
is recognised for driving sustainable 
economic development, and that all young 
people who want to set up a business 
are able to reach their potential. 

Our MISSION is to enable more under-
served young entrepreneurs to access the 
support they need to start and grow their 
business, helping them to create jobs, 
build communities and transform lives. 

In this report we set out what we 
achieved in 2015 (page 7), our plans 
for 2016 (page 10) and a detailed 
Trustees report including a financial 
review (page 14) and the principal 
risks and uncertainties (page 20).

Youth Business International 
is one of the world’s leading 

providers of support to young 
entrepreneurs. We are a network of 

independent initiatives dedicated 
to providing young people aged 

18-35 with the tools they need, both 
financial and non-financial, to start up 

and grow their own business. 

The network is made up of national 
organisations which deliver support 

to young people. The network team 
coordinates this activity and their remit is 

to facilitate and enable members to grow 
and reach more young entrepreneurs. The 

network team is registered as a charity in the 
UK – Youth Business International Ltd. 

Success for the network team is a stronger 
network which provides better support to more 

young entrepreneurs, and so this report draws 
on achievements of the whole network as well as 

those of Youth Business International Ltd. In this 
report, Youth Business International or YBI refers to 

the whole network. “Network team” or “the charity” 
refers to the activities of the UK registered charity 

Youth Business International Ltd.

2015 HIGHLIGHTS

• The charity drove the expansion of the network with 
new members joining in Belgium, France, Kazakhstan 
and the United Arab Emirates. In particular, YBI now 
has an extremely strong Western European network 
which is collaborating closely together on a range of 
initiatives. All members, new and existing, are subject to 
a regular accreditation process, and in 2015 we greatly 
reduced the accreditation backlog giving us greater 
confidence by year end in the quality of services that 
our members are providing to young entrepreneurs. 

• The charity secured several new partnerships during 
the year, most notably a £3.4m partnership with 
Accenture, which is enabling us, amongst other things, 
to significantly increase the level and quality of capacity 
development work conducted with our members. With 
this support we launched in October 2015 an online 
Services Marketplace where members can learn about 
and apply for Capacity Development services. This 
Marketplace comprises 18 on-demand services including 
three new ones in the area of Communications. This 
huge step up in YBI’s Capacity Development offering led 
to 30 members making 71 applications by year end. 

• The charity took the highly successful Young 
Entrepreneur Awards final on the road. The eighth 
edition of this international competition took the form 
of a roadshow in the United Arab Emirates. The event 
raised awareness of our work with new audiences in this 
strategically important nation and left the developing 
legacy of a new network member in the UAE, Tejar Dubai.  

• In April 2015 we held our first Mentoring Master 
Class in London. With 11,213 active (volunteer) 
mentoring relationships reported in the network 
at the end of 2015, mentoring remains a core and 
defining element of support for many of our young 
entrepreneurs. The mentoring Master Class stepped 
up the process of building a network of mentoring 
specialists and expertise across YBI to support, sustain 
and grow this vital component of YBI’s added value. 

Overall 2015 was a year of growth for YBI; support by Youth Business 
International’s members to young entrepreneurs increased, the membership itself 
expanded to a record level and progress was made on all the key aspects of the 
2014-2017 Network Strategy. 

In 2015 YBI’s 46 members operating in 42 countries helped 19,463 new young 
people start or grow their businesses (2014: 18,922) and provided entrepreneurship 
training to 51,284* (2014: 65,559). These young people (49% female: 51% male) 
will go on to create additional jobs, strengthen local supply chains and bring useful 
products and services to their local communities. YBI aims for each new business 
started to create on average three new jobs and on average 70% of these newly 
established businesses are operational for at least three years. 

The network team is proud to play its role in the continued success of the Youth 
Business International network. Highlights of our work in 2015 include:

* YBI has 47 members as of September 2016. Our statistics include both accredited and pre-accredited members.
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There are many thousands of extraordinary stories of achievement by young 
entrepreneurs supported by YBI members. Here are two contrasting examples taken 
from very different contexts in YBI’s diverse network, both were finalists at the YBI 
2016 Young Entrepreneur Awards held in Kampala, Uganda.

TWO YOUNG ENTREPRENEUR 
CASE STUDIES

RODRIGO PEREZ

Business:  
Stagehand.nu

Country:  
Sweden

Member:  
NyföretagarCentrum

Rodrigo’s story is about mobility, adaptation and 
giving back. Born in Chile, but raised in Sweden since 
the age of four, Rodrigo became an entrepreneur in the 
country that adopted him and his family. He is now 
giving back to the society by creating employment and 
giving migrants in Sweden the opportunity to build their 
lives, aiming for social inclusion and integration.

Rodrigo started his business, Stagehand.nu offering 
event set-up and construction services.  Rodrigo sees his 
employees as more than just workers following directives, 
but as integral collaborators within the company. 
More importantly, Rodrigo’s commitment is to hire 
exclusively migrants, refugees and at-risk youth who 
are traditionally excluded from the labour market.

His direct experience working as a stagehand gave him a 
lot of insight on how events are being produced and started 
noticing the shortcomings of the sector, but also became 
aware of a range of business opportunities. Realising 
the precariousness of the events sector, he believed that 
working conditions could be improved, alongside the 
quality of the services provided by stagehand companies. 
This experience shaped his idea of starting a business.

It is at this point that Rodrigo approached YBI member in 
Sweden, NyföretagarCentrum. More than anything, he 
needed some advice regarding his business plan and sought 
advice to help him start his career as an entrepreneur. 
NyföretagarCentrum provided him with mentoring and 
coaching that really helped build his confidence and solidify 

his business plan. During this process he truly appreciated 
the fact that realising his vision would not have been possible 
had it not been for the  time he spent behind-the-scenes. 

With his business started, he looked at employing 
people to deliver against all the projects he was getting. 
Remembering his own challenging times when looking 
for employment, he felt the urge to offer people who had 
a difficult time getting a job the opportunity to provide for 
themselves and their families. So he started employing 
migrants, refugees and youth at risk and making sure 
he is offering them dignified and rewarding work. This, 
alongside his working closely with his employees, ensured 
his company grew into a successful enterprise. Rodrigo 
Perez is making it possible for migrants to transition into 
the Swedish labour market, while also redefining what it 
means to be flexible in the event and construction sectors.

Moreover, the business success of Stagehand.nu also came 
from its flexibility vis-à-vis to its clients’ needs. Thanks to 
its fluid employee structure, with some 200 employees 
available for on-call projects, Stagehand.nu is able to bring 
more staff onto events setting than its competitors on the 
local market. Rodrigo thus offers clients the opportunity 
to manage bigger projects with high quality results.

TUSSHAR MUNOAT

Business: 
Rutu Enterprises and 
Reise Enterprises

Country:  
India

Member:  
Bharatiya Yuva Shakti Trust

This is a story of how to multiply your turnover 60 times 
in 5 years whilst having a decisive positive impact on 
your community. Tusshar went from having virtually no 
prospects in the formal labour market to launching two 
partner companies manufacturing asphalt and constructing 
roads and laying water pipelines in Maharashtra, India. In 
5 years, Tusshar managed to multiply his investment from 
$15,000 to a $1 million turnover. Still, there’s something 
more to Tusshar’s story than mere business success. 

Raised in a farming community, his family worked the 
land and saved so that Tusshar could be the first of his 
family to attend college. However, after college he found 
himself competing in a pool of many out-of-work graduates 
and he was forced to take on all sorts of casual jobs. 

In a conversation with a friend, Tusshar aired his struggles 
and frustrations. His friend suggested that he should look 
into infrastructure development – where the guarantee of 
pay was far more reliable. Although it wasn’t an immediate 
solution, since government civil contracts required licensed 
professionals, that conversation planted the first seed of 
where Tusshar could go with his entrepreneurial journey.

He rolled up his sleeves and set his sights on obtaining 
the license taking part-time work as a sub-contractor 
on roadwork sites enabling him to learn the ropes of the 
business and give him the confidence to later launch his own. 
Even so, there was still a missing link between his budding 
vision and the prospect of launching his own business. 

Tusshar then came across Bharatiya Yuva Shakti 
Trust, the YBI member in India, who provided him with 
financing, training, mentoring and coaching.  With BYST’s 
support, Tusshar was able to articulate two separate 
yet complementary businesses: one servicing civil 
constructs (mainly in road construction and water pipeline 
installation) and the other manufacturing asphalt.

What made these two companies so successful had 
less to do with the novelty of the service and more to do 
with the strategic location of the businesses in a largely 
underdeveloped region in the West of India.Tusshar saw a 
great business opportunity and also the chance to help bring 
economic development to the region where he grew up.  

Today Tusshar is proud to have employed 900 people within 
his two businesses, he pays above industry average salaries, 
providing permanent homes to his workers and promoting 
the employment of women. Tusshar’s businesses are poised 
to leapfrog from a micro-enterprise to a medium scale 
industry by reaching $6 million in 2016, with a projected 
turnover of $21 million by 2020 and generating 5,000 
jobs. Tusshar is on the right track to scale up his business, 
fuelling Maharashtra’s development in the process.
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2016 PLANS  
& TRANSITION

Our 2016 plans cover 12 of the remaining 15 months of the 2014 – 2017 Network 
Strategic Plan, reflecting the continued delivery of our strategy.  The mid-term 
review in late 2015 led to the modification and clarification of a number of goals for 
the network team.  An important task for the year ahead is to work with members 
to develop our new Network Strategic Plan.  The transition to the next phase of 
development precipitates a number of changes for the network team.

2016   ‘Business as usual’

Improve and scale financial and non- 
financial support services to under- served 
young entrepreneurs. 
Continue to look for new partners in expanding the network.

Providing capacity-building support to our members, 
including individual support to the majority of members 
in areas such as technology, entrepreneurship training, 
mentoring and communications.

Build an evidence-based network 
To complete, share and publish a number of evaluations 
from programmes in countries such as Uganda and 
Tanzania, to provide insights for the network and other 
stakeholders.  Host a southern launch of the ‘Case for 
Support’ global research and advocacy initiative (planned for 
April 2016 in Kampala, Uganda).

Strengthen the network communities 
Holding mentoring masterclass to bring together diverse groups 
and mentoring programme managers to share insight.

Increase and better coordinate investment 
through partnerships for under-served 
young entrepreneurs 
As a number of multi-year partnerships mature this 
year, fundraising is a major focus for the organisation, 
to help support the next phase of YBI growth.  Providing 
sustainability for our members. To include the recruitment of 
a number of experienced fundraising professionals.

Be the global voice of under-served young 
entrepreneurs and position YBI as a leader 
in the field. 
To increase our focus on research based communications, 
and more closely aligning our communications activity with 
our fundraising and partnership –based work.  

2016 Transition 
It is expected that the first six months of 2016 will be a 
period of considerable change for the network team reflecting 
the changing environment for International NGO’s and 
the evolving nature of entrepreneurial support. Our review 
of the 2014-2017 network strategy and the voice of YBI 
members, along with the circumstances of the network 
team will continue this transition. The network team will be 
reviewing our support of members, the future sustainability 
of the network team, improving our operating efficiency and 
continuing to support and empower all YBI members.

During the review we shall be asking our members for 
their thoughts on the future direction of the network 
team, to ensure the YBI remains relevant to every 
member, and helps to maximise support to young 
entrepreneurs around the world.

Due to this strategic review we have undertaken a review of 
our financial sustainability, adopting a new organisational 
structure to manage costs and raise our efficiency and build 
our resource raising capability.

Pema Seyden used a zero 
interest loan from YBI 

member in Bhutan, The 
Loden Entrepreneurship 
Programme, to start her 

Druksel Diary Farm
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SUMMARY FROM 
THE CHAIRMAN AND 
CHIEF EXECUTIVE

2015, with the closure of the Millennium Development Goals and the launch of the 
Sustainable Development Goals, was a milestone year in international development.

Within the Sustainable Development Goals, there is recognition of the importance of job 
creation and economic growth; entrepreneurship, of course, plays a key role in that.

Despite an improvement in the world economy, youth unemployment remains well above 
pre-crisis levels, and there is an urgent need to find new sources of work for young people.

In Tanzania, for example, some 800,000 young Tanzanians enter the job market 
each year, and only a tiny proportion of those will be lucky enough to find formal 
work. This pattern is mirrored across much of Africa and the Middle East.

And during 2015, new pressures emerged too. The huge flow of refugees to Europe 
from Syria and other countries, the largest migration of people since the Second 
World War, is placing huge pressures on host countries. How will these displaced 
people, many of whom left their home countries with nothing, find work? 

Entrepreneurship is certainly not the only answer, but it is a significant and often under-
appreciated response. Enabling young people to create their own businesses is a powerful 
solution to unemployment, deftly turning a job seeker into a potential job creator.

However providing the right kind of support to a young person, who might lack confidence, 
and certainly lacks the contacts, credibility and capital to get started, is not easy.

This is where Youth Business International comes in. Our network of members provide tailored, 
long-term support, guiding young people to the point of starting their business and then holding 
their hand as they go through the difficult first steps of setting up and growing their enterprise.

The contribution of the network team is an important part of the equation. Our task is to support 
our members, through activities such as capacity development, partnership building and awareness 
raising. We believe that our work is vital to increase the scale and impact of our members, and to 
enable the network to have a greater contribution to the huge challenges that we are facing.

This report is intended to give you an introduction into the work of the network team 
in 2015 and the changes underway in 2016. We hope you find it interesting.

NT

NT

WHERE WE WORK

Accredited Members (32)

Argentina: Fundacion Impulsar
Bangladesh: B’YEAH
Barbados: Barbados Youth Business Trust (BYBT)
Bhutan: The Loden Foundation (Loden 
Entrepreneurship Programme - LEP)
Brazil:  Aliança Empreendedora (Youth Business Brazil - YBB)
Canada: Futurpreneur
Chile: Acción Emprendedora (Programa Impulsa)
Dominica: Dominica Youth Business Trust (DYBT)
France: PlaNet ADAM 
Hong Kong: Youth Business Hong Kong (YBHK)
India: Bharatiya Yuva Shakti Trust
Israel: The Keren Shemesh Foundation 
for Young Entrepreneurs
Italy: Associazione PerMicroLab Onlus (Youth Business Italy)
Jamaica: Jamaica Youth Business Trust
Kenya: Kenya Youth Business Trust (KYBT) Mombasa
Kenya: Kenya Youth Business Trust (KYBT) Nairobi
Mongolia: Development Solutions (Youth 
Business Mongolia - YBM)
Netherlands: Qredits
Paraguay: Fundacion Paraguaya 
(Emprendimientos Juveniles)
Peru: Perspektiva
Poland: Youth Business Poland (YBP)
Russia: Youth Business Russia (YBR)
Singapore: Youth Business Singapore
Spain: Youth Business Spain

Sri Lanka: Youth Business Sri Lanka (YBSL)
Sweden: NyforetagarCentrum Sverige 
(Swedish Jobs & Society)
Trinidad & Tobago: Youth Business Trinidad & Tobago (YBTT)
Uganda: Enterprise Uganda (Youth Business Uganda)
Ukraine: Youth Business Ukraine (YBU)
United Kingdom: Startup Direct
United Kingdom: UnLtd
Uruguay: Kolping Uruguay (Emprecrea)

Pre-accredited Members (15)

Australia: Many Rivers
Belgium: Micro Start Youth
Colombia: Corporación Minuto de Dios (CMD)
France: Adie (Youth Business France)
Germany: KIZ (Youth Business Germany - YBG)
Jordan: Youth Business Jordan (Tamweelcom)
Kazakhstan: YEC Young Entrepreneurs’ Club of 
Kazakhstan (Youth Business Kazakhstan)
Serbia: Youth Business Serbia (BMS)
South Africa: Technoserve
Tanzania: Tanzania Entrepreneurship and 
Competitiveness Centre - TECC (Kijana Jiajiri)
Tunisia: Enda Inter-Arabe
Turkey: HABITAT
United Arab Emirates: Tejar Dubai
United Kingdom: Virgin StartUp
USA: Youth Business USA
 

*YBI network membership accurate as of September 2016

Andrew Devenport
Chief Executive Officer

Sir Malcolm Williamson
Chairman
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TRUSTEES’ REPORT  
FOR THE YEAR ENDED  
31 DECEMBER 2015  

The members of the Board, who are directors of the charity for the purposes of company law and 
trustees for the purposes of charity law (hereinafter “the trustees”), submit their Annual Report 
and the audited Financial Statements for the year ended 31 December 2015. 

The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of 
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice and the Financial 
Reporting Standards applicable in the UK and Republic of Ireland (FRS 102), effective 1 January 2015.

The year ended 31 December 2015 is the first financial period when the new financial reporting framework 
(FRS 102) was adopted by YBI. The comparative figures for the year ended 31 December 2014, and 
opening balance at 1 January 2014, have been prepared with reference to the standard. 

2015 ACTIVITIES, 
ACHIEVEMENTS AND 
PERFORMANCE
Improve and scale financial and non-financial support services to  
under-served young entrepreneurs

Capacity development   
An important part of our work is enabling members 
to improve and scale their support that they provide 
to young entrepreneurs, and we know that gaining 
access to this expertise is a key reason for members 
belonging to Youth Business International.

In the area of mentoring, we provided support to over 
20 members to develop and improve their mentoring 
programmes. We also held a Mentoring Masterclass 
which brought together 14 members to share best 
practice in the field of mentoring, in London. 

Our Salesforce-powered operations management system has 
now been rolled out to 22 members, dramatically cutting the 
IT budget for these members and enabling them to improve 
how they track, manage and evaluate their operations.

During the year, we undertook seven detailed workshops 
involving 12 of our members to enable them to re-design 
their entrepreneurship training programmes or strengthen 
their abilities to deliver entrepreneurship training services. 

We scoped two new areas where we could support 
our members: access to finance; and social 
entrepreneurship, but we have not yet decided 
whether to go ahead with these activities.

However, we did respond to member interest 
in communications by starting to develop a 
suite of services that can help members improve 
their communications activity, from designing a 
communications strategy to understanding how to 
make the most of digital communications. These will be 
implemented with a number of members in 2016. 

Network expansion   
In 2015, we welcomed four new members into the 
network, and over the coming years we will work with 
these organisations to help them enable more young 
entrepreneurs to start up sustainable businesses: 

• Belgium: microStart 
microStart is a non-profit microfinance organisation 
created in 2010 by Adie (see ‘France’ below) and 
BNP Paribas Fortis (a leading bank in Belgium and 
the European Union). Since 2011, microStart has 
contributed to the creation of new businesses, new 
jobs and has connected unemployed people with 
the formal job market. With a loan book standing at 
€3M, a recent study by Vlerick Business School states 
“microStart has been an ‘engine for value creation”. 

• France: Adie 
Adie is a French non-profit organization, the first 
micro-credit institution in France, but also in 
Western Europe. In 2015, Adie financed more than 
18 000 microentrepreneurs in France and allowed 
the creation of more than 210 jobs every week.

• Kazakhstan: Young Entrepreneurs Club of 
Kazahkstan 
The Social Public Fund of Kazakhstani Leaders (SPFKL), 
a non profit foundation and Young Entrepreneurs 
Club (YEC) established Youth Business Kazakhstan in 
partnership with YBI and with strong support from Youth 
Business Russia. The social mission of the partnership is 
to expand and enhance support for under-served young 
entrepreneurs (18 – 29 years) in Kazakhstan to start 
robust businesses, to fulfil themselves, and creating jobs 
and stronger communities. From its base in Almaty, it 
has expanded to 5 regions and plans to be active across 
all 16 regions of the country by 2017.  

• United Arab Emirates: Tejar Dubai 
Tejar Dubai, an initiative of the Dubai Chamber of 
Commerce & Industry is designed to identify and 
develop nascent entrepreneurs amongst UAE nationals 
and their respective promising business ideas which 
are economically feasible and able to withstand the 
tests of the marketplace. In addition, Tejar Dubai 
works actively to promote entrepreneurship across the 
Emirate through roadshows to government entities and 
awareness raising in Dubai schools and universities. 

In addition, we initiated new member recruitment 
projects in Anguilla, Ireland, Morocco, Mozambique, 
Myanmar, South Africa and Turkey, all of which 
are proceeding positively except for Myanmar 
where no YBI member could be identified.

Assessing the quality of our members is extremely important, 
and our accreditation system, implemented in partnership 
with the Worshipful Company of Management Consultants, 
sets a benchmark of quality. At the start of 2015, due 
to the rise in new members in recent years, there was a 
backlog of members in need of accreditation assessments.  

By the end of 2015 we had greatly reduced this 
backlog, to the extent that close to 75% of all 
the entrepreneurs supported by network are now 
supported by accredited members. This gives us 
greater confidence in the quality of services that our 
members are providing to young entrepreneurs.

Sadly, during 2015 we had to say goodbye to long-
standing members in Australia, China and Syria.
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Build an evidence-based network  

In 2015, the Evidence and Learning team managed 
the following evaluations of major programmes:

• A global evaluation of YBI’s capacity 
development services for members 

• End of programme evaluation of the USAID-funded Youth 
Entrepreneurship Programme of the Eastern Caribbean

• Internal evaluation of Youth Business 
Italy Formation and Pilot

• Joint-evaluation of YBI’s Consortium 
Programme Partnership Arrangement with 
WarChild and Restless Development  

• Internal evaluation of Youth Business 
Spain’s mentoring programme 

The following global research projects were undertaken:

As part of our Case for Space partnership with Restless 
Development and War Child UK, we commissioned a 
study to explore the barriers faced by young people 
around the world, the narrowing of civic space for 
young people and the implications that this has 
on young entrepreneurs. The report, From Rhetoric 
to Action, was published in January 2016.

Rural Youth Entrepreneurship: an examination of the 
barriers faced by young entrepreneurs in rural and 
remote areas and the different innovative solutions 
used by practitioners to overcome some of these 
challenges. This report will be published in 2016.

In addition to ongoing research and evaluation activities, 
the Evidence and Learning team has continued to 
ensure robust monitoring, evaluation and learning 
systems are embedded in YBI’s major partnerships 
and programmes and to offer capacity development 
services to YBI members across the network. 

We also invested greatly in improving the quality 
of quarterly data from members, which is giving us 
much greater insights into how our members operate, 
the strengths of different approaches to supporting 
young entrepreneurs, and a greater understanding of 
how the network team can support our members.

Strengthen network communities  
of practice 

Bringing members together to share best practices 
and learn from each other is an important part 
of our work, and can lead to effective knowledge 
transfer between members. In April, for example, 
we held a Mentoring Masterclass in London where 
YBI members from 14 countries shared experiences, 
explored good practices and developed their skills.

However it is also important for us to strengthen the 
infrastructure which enables members to interact with 
each other, and enables the network team to more 
effectively understand the needs of different members. 

With the support of Accenture we are investing significantly 
in improving our technology infrastructure. In 2015 
we launched a new space online where members can 
learn about and apply for the different services that we 
provide. We will continue to build this out in 2016.

Increase and better coordinate 
investment through partnerships for 
under-served young entrepreneurs

The partnerships that Youth Business International 
convenes and manages are vital to the continued 
growth of the network and its global impact on youth 
entrepreneurship support. In December, we were delighted 
to announce a new £3.4 million three year partnership 
with Accenture, to enable young entrepreneurs around 
the world to establish or grow approximately 10,000 
start-ups and create an estimated 16,000 jobs.

A few weeks before that, we also launched a new 
£700,000 programme with the Citi Foundation, to 
help young people in Western Europe start or develop 
almost 1,700 businesses over the next two years.

In Uganda, we approached the final stages of our 
£2.7million Northern Uganda Youth Entrepreneurship 
Programme (NUYEP), which thanks to the support of 
DfID has enabled over 7,000 young people to start their 
own business, and created over 1,000 salaried jobs.

In December, we completed the USAID funded Youth 
Entrepreneur Programme in the Eastern Caribbean; and 

across Latin America and the Caribbean, we continued 
to implement our partnership with the Multilateral 
Investment Fund (of the Inter-American Development 
Bank) which now has projects in Chile, Peru and Paraguay. 
Six further projects are expected to be added in 2016

Our global partnership with BG Group entered into its 
third year, with under-served young entrepreneurs 
now being supported in Canada, Kenya, Tanzania and 
Trinidad & Tobago. To date, the partnership has reached 
out to over 3,300 young people, creating and growing 
94 youth-led businesses in under-served communities.

Be the global voice of under-served 
young entrepreneurs and position YBI  
as a leader in the field

We want to make entrepreneurship a more widely 
understood way in which youth unemployment 
can be addressed. Entrepreneurship is not just 
about the next high growth, venture capital backed 
business – its about someone creating their own 
employment, and bringing benefits to their local 
community, if given the right kind of support. 

In 2015, we took our Young Entrepreneur Awards 
to the Middle East for the first time, in the form of a 
roadshow across the United Arab Emirates. We were 
able to showcase the network and the entrepreneurs 
that we support to a number of important audiences, 
particularly in Dubai, and were pleased to form a 
partnership with the Dubai Chamber of Commerce that 
led to a new member joining the network (see P15).

For the fifth year running, and with the support of 
Barclays, we held a successful Global Entrepreneurship 
Week campaign in the UK, under the theme of Make 
it Happen. This year, we co-hosted the campaign with 
our 3 UK members Startup Direct, UnLtd and Virgin 
StartUp, enabling them to position themselves as leading 
organisations in the UK entrepreneurship sector. 

We were also involved in a number of important events 
and activities around the world. Highlights include 
the organisation, with our Caribbean members, of a 
Caribbean Young Entrepreneurs Summit in Barbados 
and our continued our association, as a founding 
member, with the Solutions for Youth Employment 
(S4YE) coalition, led by the World Bank.

CASE STUDY: 
DEVELOPING 
A MENTORING 
PROGRAMME 
IN AUSTRALIA
 
For Dean Candler-Szabo, Head of 
Projects and Operations Support 
at our Australian member Many 
Rivers, attending YBI’s Mentoring 
Masterclass in April represented  
a major step forward in Many  
Rivers’ work to set up a new 
mentoring programme.

“A key takeaway from the masterclass 
was around profiling mentors – what 
makes a good one,” he says. “In building 
up our recruitment pipeline, we need 
to make sure we get the right fit. I keep 
drumming this into the team – if they  
[the mentors] don’t say they’ll learn,  
they may not be right for the role.”

As a result of the insights learned at 
the mentoring masterclass, as well as 
more targeted support provided by our 
mentoring team, Many Rivers were able 
to launch a mentoring programme, with 
its first group of 12 mentors matched 
with entrepreneurs in December 2015. 
This mentoring pilot is set to expand 
significantly in 2016.
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FINANCIAL  
SUMMARY

Income

The charity’s total incoming resources for the year were 
£6.35m (2014: £5.1m) of which £0.89m (2014: £0.72m) 
was unrestricted and £5.46m (2014: £4.38m) restricted. 

Grant funds received in 2015 of £1.59m from the 
Department for International Development (DfID) (2014: 
£1.59m), £1.07m from Accenture (2014: £1.06m) and 
£1.16m from BG Group (2014: £0.88m) made up 60% 
of total income.  These were multi-year/multi-project 
grants demonstrating the success of the strategic focus in 
YBI towards developing these long-term relationships.  

The two main sources of funds in 2015 are 
Corporate Donors at 51% (2014: 46%) and 
Governmental/Multilateral organisations which 
contributed 39% of the total (2014: 42%).  

We continue to be grateful to some very generous 
private individuals who have also made significant 
donations to YBI to support our work.

Expenditure 

The charity’s total resources expended for the year were 
£5.41m (2014: £5.45m), of which £0.82m (2014: £0.48m) 
was unrestricted and £4.59m (2014: £4.97m) restricted. 

The budgeted core costs of the team are agreed in advance 
each year, and as resources and individuals are assigned to 
specific projects towards which donors have directed their 
grants we recover these costs and show them as expenditure 
against the restricted income.  Remaining unallocated costs 
and overheads are shown as “unrestricted” expenditure.  

Overall expenditure was broadly similar across the two years, 
but unrestricted expenditure increased due a lower level 
of overhead recovery from grants. Restricted expenditure 
declined largely due to lower grants to members.   

Expenditure considered by activity:

• The charity marginally increased the costs of generating 
funds in 2015 as we marginally increased our activity in 
this area. We expect a significant increase in our efforts to 
raise funds in 2016 and 2017, so expect the cost to rise

• The charity increased spending on strengthening 
and expanding the network to new countries, as 
we continued our efforts to build the network

• Grants raised from donors and transferred 
to the charity’s members were lower than in 
2014, reflecting particular success in 2014, 
and the timing of some multi year grants

• Research, communications & advocacy expenditure 
included the Young Entrepreneur of the Year awards.

Reserves policy and going concern

In 2015 the charity maintained its reserves at a 
level similar to the previous financial year. 

We are delighted that donors have continued to show 
significant support to the work of YBI, with increased 
incoming resources in 2015. Generally supporters 
have directed their donations and grants to specific 
projects, and as a result we have expended part of our 
unrestricted reserves in order to continue to give general 
support to our network and to fund our administrative 
and operating expenses. Unrestricted reserves have 
increased by £0.05m to £1.14m (2015 - £1.07m), 
exceeding the Reserves policy target by £0.29m. 

Whilst in 2015 the charity continued to keep its 
unrestricted reserves at a desired level, the next two 
years present a more uncertain funding position, with 
a number of major partnerships forecast to complete 
by or before the end of 2016. With a significant rise in 
resourcing needs for 2017, trustees have taken a number 
of steps to ensure the charity’s financial sustainability.    

A three year Resourcing and Sustainability Plan, 
with a strong specialist sector resourcing focus, is 
being implemented in 2016. Alongside minimising 
formerly projected increases in operational costs, 
trustees have confirmed cutbacks on non-essential 
campaign costs and decided to postpone the triennial 
Global Summit, which was planned for 2016. 

After reviewing the charity’s forecasts and projections, 
the trustees have a reasonable expectation that 
the charity has adequate resources to continue 
in operational existence for the foreseeable future. 
The charity therefore continues to adopt the going 
concern basis in preparing its financial statements.

Company status and structure 
The charity is a company limited by guarantee, 
established on 31 March 2008, and a registered 
charity. It is governed by its Memorandum and 
Articles of Association dated 5 March 2008. 

The charity has no share capital. In the event of the 
charity being wound up, the liability in respect of the 
guarantee is limited to £5 per member of the charity.

The governing body of the charity is the Board. 
The Board meets formally four times a year, 
with significant other ongoing involvement. In 
addition, there are three board committees: 

• Accreditation Committee 

• Audit & Risk Committee

• Nominations and Remuneration Committee

These committees comprise members of the Board 
and other individuals with relevant experience. All 
committees operate under specific terms of reference 
with delegated responsibility from the Board. 

During 2015 and the first half of 2016 Board 
members were also involved in the Information 
& Communication Technology Committee given 
their particular skills and the stage of development 
of the IT related services to the network.  

Internal controls  
The trustees have overall responsibility for 
ensuring that the charity has an appropriate 
system of control, financial and otherwise.

They are responsible for keeping proper accounting 
records which disclose with reasonable accuracy at 
any time the financial position of the charity and 
enable them to ensure that the financial statements 
comply with the Companies Act 2006.

These systems of internal control are designed 
to provide assurance against material 
misstatement or loss. They include: 

1. a strategic plan, an annual operating plan and 
an annual budget all approved by the Board 

2. regular consideration by the Board of financial 
results and variance from budgets

3. the use of the Audit & Risk Committee in overseeing 
of the company’s financial reporting process, 
including related risks and controls as well as 
working with the company’s external auditors.

4. appropriate identification and management of risk. 

As part of this process, trustees continue to review the 
adequacy of the charity’s internal controls. They consider 
whether controls are sufficient on an annual basis. 

Principal Risks and Uncertainties/Risk Management 
All significant activities undertaken are subject to a 
risk review as part of the initial activity assessment 
and implementation. Major risks faced by the 
charity are identified and prioritised in terms of their 
potential impact and likelihood of occurrence. 

During 2015, the three main risks to the organisation 
were non-compliance with the terms of major grants, 
inability to raise long term unrestricted reserves and 
a failure to implement operational improvements.

A review of all risks, and progress against mitigating these, 
is completed quarterly by the Executive Directors, and 
reviewed by the Audit & Risk Committee and the Trustees. 

The Board formally considers risk on a quarterly basis 
and satisfy themselves that adequate systems and 
procedures are in place to manage the risks identified. 
Where appropriate, risks are covered by insurance. 

STRUCTURE, GOVERNANCE 
AND MANAGEMENT
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Reserves policy  
The charity’s aim is to maintain unrestricted free 
reserves equivalent to eight months of committed 
expenditure which equates to £0.85m (the same as in 
2014), to enable us to operate in times of substantial 
income fluctuation or unexpected expenditure. 

The current level of reserves is detailed in the 
Financial Summary section.  The Board reviews and 
approves the reserves policy on an annual basis.

Trustee recruitment  
The Trustee recruitment process is run by the 
charity’s Nominations and Remuneration Committee, 
supported where necessary by the CEO. The 
Nominations Committee consists of three Trustees 
including the Chairman of the Board who chairs the 
Nominations and Remuneration Committee. 

The charity carries out a skills and diversity audit of the 
Board to determine the range of skills and expertise it 
should have. Trustees consider regularly the extent to 
which they require on-going training in order to fulfil 
their duties as members of the YBI Board committees.

Trustee induction and training 
New trustees are given a structured induction by the 
charity. Once a Trustee has been appointed to the Board, 
the new Trustee is provided with a welcome pack, some 
administrative tasks and an induction plan; the purpose 
of all being to fulfil: their legal obligations under charity 
and company law, the Charity Commission guidance 
on public benefit, and inform them of the content of the 
Memorandum and Articles of Association, the committee 
and decision-making processes, the business plan and recent 
financial performance of the charity. As part of the induction, 
meetings are arranged with key employees, other trustees 
and relevant external contacts. Trustees are encouraged 
to attend appropriate external training events where these 
will facilitate the undertaking of their role. The induction 
period concludes with follow up meetings with the CEO and 
Chairman. Training requirements are reviewed regularly.

Related parties and co-operation with other organisations 

Any connection between a trustee or senior manager of the 
charity or any other contractual relationship with a related 
party, must be disclosed to the full board of trustees. In 
2015 no such related party transactions were reported.

Pay policy for key management personnel 
The key management personnel of YBI have the authority 
and responsibility for planning, directing and controlling 
the activities of the charity. This group comprises of the 
board of directors, who are the charity’s trustees, and 
the senior management team, to whom the trustees 
delegate the day-to-day management of the charity. 

Except in exceptional circumstances where a trustee 
takes on additional day to day responsibilities and then 
only after a formal board approval process, Directors 
give their time freely.  No director received remuneration 
in the year, with the exception of the CEO, who is 
acting both as a trustee and a senior manager.  

Details of directors’ expenses and related party 
transactions are disclosed in note 5 to the accounts. 

The pay of the senior management team is reviewed 
in an annual and formal employee performance review 
process. The Nominations and Remuneration Committee 
annually recommend to the Board a suitable overall 
average percentage level increase, depending on changes 
to cost of living as well as YBI’s overall performance and 
financial position. The Chair and CEO then propose 
individual salary changes to the Nominations and 
Remuneration Committee and then the Board, based on 
performance, changes to job responsibilities, the market 
rate for the particular job and other relevant factors.   If 
recruitment has proven difficult, a market addition is 
also paid with the pay maximum no greater than the 
highest benchmarked salary for a comparable role.

Human resources  
The number of staff employed by the charity at 
the end of the year increased from 22 full-time 
employees and 4 part-time employees in 2014 to 
26 full-time and 6 part-time employees in 2015.

In addition, the charity has benefited greatly from the help 
of volunteers, both experienced professionals and interns.  

Volunteers  
The charity relies heavily on the support we get from unpaid 
volunteers. We have differing levels of support, ranging 
from long-term advice from professionals experienced in 
specific areas to short-term internships from students 
and postgraduates. In total, we received the equivalent 
of 6 months of one person’s time from volunteers in the 
period January–December 2015 (13 months in 2014). 

Within the network as a whole, volunteers give 
significantly greater amount of their time which the 
charity is grateful for, but it is not recorded here.

Equal opportunities policy  
The charity strives to be an equal opportunities employer 
and applies objective criteria to assess merit. It aims 
to ensure that no job applicant or employee receives 
less favourable treatment on the grounds of age, race, 
colour, nationality, religion, ethnic or national origin, 
gender, marital status, sexual orientation or disability. 
Selection criteria and procedures are in place to ensure 
that individuals are selected, treated and promoted 
on the basis of their relevant abilities and merits. 

Donated services 
The charity received various donated services 
during the year which are detailed in Note 3. 

Public benefit reporting 
The trustees have a duty to report on 
public benefit by explaining:

• the significant activities undertaken in order to 
carry out our aims for the public benefit 

• achievements measured against those aims. 

The trustees confirm that they have had regard 
to the Charity Commission’s guidance on public 
benefit reporting on YBI’s vision and mission, and 
on the objectives, achievements and plans.

Trustees’ responsibilities statement  
The trustees are responsible for preparing the 
trustees’ report and the financial statements in 
accordance with applicable law and regulations.

Company law requires the trustees to prepare financial 
statements for each financial year. Under that law 
the trustees have elected to prepare the financial 
statements in accordance with United Kingdom 
Generally Accepted Accounting Practice (United 
Kingdom Accounting Standards and applicable law), 
including FRS102, the Financial Reporting Standards 
applicable in the UK and Republic of Ireland.

Under company law the trustees must not approve 
the financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs of 

the charitable company and of the incoming resources 
and application of resources, including the income and 
expenditure, of the charitable company for that period. 

In preparing these financial statements, 
the trustees are required to:

• select suitable accounting policies and 
then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that 
are reasonable and prudent; and

• prepare the financial statements on a going concern 
basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

The trustees are responsible for keeping adequate 
accounting records that are sufficient to show and explain 
the charitable company’s transactions and disclose with 
reasonable accuracy at any time the financial position of 
the charitable company and enable them to ensure that the 
financial statements comply with the Companies Act 2006. 

They are also responsible for safeguarding the 
assets of the charitable company and hence for 
taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

The trustees are responsible for the maintenance and 
integrity of the charity and financial information included 
on the charity’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 



2322

INDEPENDENT  
AUDITORS REPORT 
NEXIA SMITH & WILLIAMSON
Independent Auditor’s Report To The Members of  Youth Business International Limited

Disclosure of information to the auditor 
In the case of each person who was a trustee 
at the time this report was approved: 

• So far as that trustee was aware there was no 
relevant available information of which the 
company’s auditor was unaware; and 

• The trustee had taken all steps that the trustee ought 
to have taken as a trustee to make himself aware of 
any relevant audit information and to establish that 
the company’s auditor was aware of that information. 

This confirmation is given and should be 
interpreted in accordance with the provision 
of s418 of the Companies Act 2006.

Auditors 
A resolution to re-appoint the auditor, Nexia Smith & 
Williamson, will be proposed at the next Board meeting. 

The Trustees’ Report and the Strategic Report 
were approved and signed on behalf of the board 
of trustees on 8th September 2016 by:

Andrew Neden
Trustee and Chairman of the Audit and Risk Committee

 

We have audited the financial statements of Youth 
Business International Limited for the year ended 31 
December 2015 which comprise Statement of Financial 
Activities, the Balance Sheets, the Cash Flows, the related 
notes 1 to 17. The financial reporting framework that 
has been applied in their preparation is applicable law 
and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice) 
including FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”.

This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work 
has been undertaken so that we might state to the 
charitable company’s members those matters we are 
required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable 
company’s members as a body, for our audit work, 
for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities 
Statement set out on page 21, the trustees (who 
are also the directors of the charitable company for 
the purposes of company law) are responsible for 
the preparation of the financial statements and for 
being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on 
the financial statements in accordance with applicable law 
and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Financial 
Reporting Council’s (FRC’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial 
statements is provided on the FRC’s website 
at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

• give a true and fair view of the state of the charitable 
company’s affairs as at 31 December and of its incoming 
resources and application of resources, including its 
income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and

• have been prepared in accordance with the 
requirements of the Companies Act 2006.

Opinion on other matter prescribed 
by the Companies Act 2006

In our opinion the information provided in the Trustees’ 
Annual Report (incorporating the Strategic Report) for 
the financial year for which the financial statements are 
prepared is consistent with the financial statements.

Matters on which we are required 
to report by exception

We have nothing to report in respect of the 
following matters where the Companies Act 2006 
requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, 
or returns adequate for our audit have not been 
received from branches not visited by us; or

• the financial statements are not in agreement 
with the accounting records and returns; or

• certain disclosures of trustees’ remuneration 
specified by law are not made; or

• we have not received all the information and 
explanations we require for our audit 

Jacqueline Oakes  
Senior Statutory Auditor, for and on behalf of  
Nexia Smith & Williamson  
Statutory Auditor 
Chartered Accountants 
 
25 Moorgate  
London 
EC2R 6AY 
Date:
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FINANCIAL  
STATEMENTS

Statement of financial activities 

(Including income and expenditure account) for the year ended 31 December 2015

Notes Unrestricted
(£)

Restricted 
(£)

Year ended 
Dec 2015 (£)

Year ended 
Dec 2014 (£)

Income from

Grants and donations (3) 767,728 5,461,359 6,229,087 5,056,372

Investment income

Bank interest (3)   -   -   - 539

Other (3) 118,017   - 118,017 46,452

Total income 885,745 5,461,359 6,347,104 5,103,363

Expenditure on

Costs of raising funds (4) 18,808 14,495 33,303 22,502

Charitable activities (4) 799,589 4,574,017 5,373,606 5,423,212

Total expenditure 818,397 4,588,512 5,406,909 5,445,714

Net movement in funds for 
the year before transfers

(12) 67,348 872,847 940,195 (342,351)

Transfers between funds (12) 4,338 (4,338)   -   - 

Net movement in funds for the year (12) 71,686 868,509 940,195 (342,351)

Total funds brought forward (12) 1,069,912 526,801 1,596,713 1,939,064

Total funds carried forward (12) 1,141,598 1,395,310 2,536,908 1,596,713

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those 
stated above and therefore, no separate statement of total recognised gains and losses has been presented.

Company number: 6550164

Balance sheet  

As at 31 December 2015

Notes Unrestricted 
(£)

Restricted 
(£)

2015 Total 
(£)

2014 Total 
(£)

Fixed assets

Tangible assets (7) 54,758   - 54,758 65,432

54,758   - 54,758 65,432

Current assets

Debtors (8) 436,284 284,985 721,269 472,596

Cash at bank and in hand 878,813 1,408,400 2,287,213 1,383,918

1,315,097 1,693,385 3,008,482 1,856,514

Liabilities

Creditors falling due within one year (9) (219,842) (298,075) (517,917) (316,818)

(219,842) (298,075) (517,917) (316,818)

Net current assets 1,095,255 1,395,310 2,490,565 1,539,696

Total assets less current liabilities 1,150,013 1,395,310 2,545,323 1,605,128

Creditors falling due after 
more than one year

(15) (8,415)   - (8,415) (8,415)

Net assets (12) 1,141,598 1,395,310 2,536,908 1,596,713

Represented by:

The funds of the charity (12) 1,141,598 1,395,310 2,536,908 1,596,713

The accompanying notes on pages 27 to 39 form part of these Financial Statements.

The financial statements were approved by the trustees on 8 September 2016 and were signed on their behalf by:

Andrew Neden
Trustee and Chairman of the Audit and Risk Committee

Company number: 6550164
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Cash flow statement  

For the year ended December 2015

Notes 2015 (£) 2014 (£)

Net cash in flow / (out flow) from operating activities a) 903,295 (472,609)

Net cash in flow / (out flow) from operating activities

Interest from investments   - 539

Increase / (decrease) in cash and cash equivalent 903,295 (472,070)

Cash and cash equivalents at the beginning of the reporting period 1,383,918 1,855,988

Net cash in flow / (outflow) 903,295 (472,070)

Cash and cash equivalents at the end of the reporting period 2,287,213 1,383,918

Notes to the cash flow statement

(a) Reconciliation of net income/(expenditure) to 
net cash flow from operating activities

2015 (£) 2015 (£)

Net income/(expenditure) for the reporting period 
(as per statement of financial activities)

940,195 (342,351)

Depreciation charges 10,674 10,674

Interest from investments   - (539)

Increase in creditors 201,099 59,438

(Increase) in debtors (248,673) (199,831)

Net cash provided by / (used in) operating activities 903,295 (472,609)

Notes to the financial statements  

For the year ended 31 December 2015

1.  Accounting policies and convention 
 
The principal accounting policies are summarised 
below. They have been applied consistently 
throughout the year and the preceding year. 

General information and basis of accounting 
Youth Business International is a company incorporated in 
the United Kingdom under the Companies Act, it is also a 
registered charity. The address of the registered office is given 
on page 4. The nature of the charity’s operations and its 
principal activities are set out in the strategic report on page 6.

The Financial Statements have been prepared under the 
historical cost accounting rules and in accordance with 
Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing 
accounts in accordance with the Financial Reporting 
Standards (FRS 102), effective 1 January 2015 and the 
Companies Act 2006 and the Charities Act 2011.

Transition to FRS 102 
These financial statements are the first annual 
financial statements of the Charity prepared in 
accordance with FRS 102. The first date at which 
FRS 102 was applied was 1 January 2014.  In 
accordance with FRS 102 the company has:

• provided comparative information;

• applied the same accounting policies 
throughout all periods presented;

• retrospectively applied FRS 102 as required; and

• applied certain optional exemptions and mandatory 
exceptions as applicable for first time adopters of FRS 102.

Transition exemptions 

In preparing the financial statements of the 
Charity, the following transition exemptions 
in FRS 102 have been adopted:

• arrangements containing a lease 

• lease incentives.

Further detail is provided within the relevant 
accounting policies set out below. 

The Charity’s functional currency and 
reporting currency is Pounds Sterling. 

Consolidated accounts 
Consolidated financial statements have not been prepared 
as the subsidiary undertaking is considered to be immaterial 
to the charity’s financial statements.  Accordingly, the 
financial statements present information about it as 
an individual undertaking and not about its group.

Preparation of the accounts on a going concern basis 
The trustees have assessed whether the use of going concern 
is appropriate, that is whether there are any material 
uncertainties related to events or conditions that may cast 
significant doubt in the ability of the company to continue 
as a going concern.  The trustees agree that going concern 
is appropriate for YBI and have made this assessment in 
respect of one year from the date of approval of the financial 
statements. Thus we continue to adopt the going concern 
basis in preparing the annual financial statements.

Incoming resources 
Income is recognised when the charity has entitlement to the 
funds, any performance conditions attached to the item(s) 
of income have been met, it is probable that the income will 
be received and the amount can be measured reliably.

Voluntary income comprises grants and donations and 
is recognised in the appropriate fund on a receivable 
basis and when any conditions for receipt are met. Where 
donor-imposed conditions require that the resource 
is expended in a future accounting period, income is 
recorded as deferred income at the balance sheet date. 

Donated services and facilities 
Donated services or facilities are recognised as income 
when the charity has control over the item, any conditions 
associated with the donated item have been met, the receipt 
of economic benefit from the use by the charity of the item is 
probable and that economic benefit can be measured reliably. 

On receipt, donated services or facilities are valued 
by the trustees at the amount the charity would 
have been willing to pay for the services or facilities 
on the open market, a corresponding amount is then 
recognised in expenditure in the period of receipt.

In accordance with the Charities SORP, the general 
volunteer time is not recognised. The trustees’ annual report 
provides further information about their contribution.
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Notes to the financial statements 
For the year ended 31 December 2015 (continued)

Resources expended and irrecoverable VAT 
Expenditure, including grants payable, is recognised once 
there is a legal or constructive obligation to make a payment 
to a third party, it is probable that settlement will be required 
and the amount of the obligation can be measured reliably. 

Expenditure is allocated to activity categories based on the 
amount attributable to the activity in the year, including 
the cost of raising funds, charitable activities, and services. 

Direct costs in these categories are charged with their 
share of support costs. Support costs are those functions 
that assist the work of the charity and include central 
functions such as general management, accounting, 
communication, IT, human resources, governance, office 
rent, general travel, relationship building, irrecoverable 
VAT and depreciation. All support costs items are either 
allocated or apportioned over the relevant categories on 
the basis of the overall time spent in these categories.

The cost of raising funds comprises those costs directly 
attributable to the fundraising activities of the charity 
and the appropriate apportionment of central costs.

Irrecoverable VAT is charged as a cost against the 
activity using the support costs allocation method. 

Fund accounting 
Unrestricted funds are used to fulfil the objectives of the 
organisation at the discretion of the trustees.  

Restricted funds are made up of grants and 
donations given by donors for specific purposes.

1. Accounting policies (continued)

Fixed assets 
Fixed assets are capitalised where the purchase 
price of each individual item costs £2,000 or more 
including VAT. Depreciation has been provided in order 
to write off the cost of the assets over their estimated 
useful lives on a straight-line basis as follows: 

• Computer equipment   3 years

• Office equipment   5 years

• Office improvements   life of lease

Depreciation costs are allocated to activities on the basis of 
the use of the related assets in those activities. Where any 
assets are impaired in value, provisions are made to reduce 
the book value of such assets to their recoverable amount. 

Financial instruments 
Financial instruments comprise trade and other debtors, 
cash and cash equivalents and trade and other creditors. 

Financial assets and financial liabilities are 
recognised when the Charity becomes a party to 
the contractual provisions of the instrument.

Financial liabilities and equity instruments are 
classified according to the substance of the contractual 
arrangements entered into. An equity instrument is 
any contract that evidences a residual interest in the 
assets of the Charity after deducting all of its liabilities.

(i) Financial assets and liabilities

All financial assets and liabilities are initially measured at 
transaction price (including transaction costs), except for 
those financial assets classified as at fair value through profit 
or loss, which are initially measured at fair value (which is 
normally the transaction price excluding transaction costs), 
unless the arrangement constitutes a financing transaction. 
If an arrangement constitutes a financing transaction, 
the financial asset or financial liability is measured at 
the present value of the future payments discounted at 
a market rate of interest for a similar debt instrument.

Notes to the financial statements 
For the year ended 31 December 2015 (continued) 

Financial assets and liabilities are only offset in 
the statement of financial position when, and only 
when there exists a legally enforceable right to 
set off the recognised amounts and the Charity 
intends either to settle on a net basis, or to realise 
the asset and settle the liability simultaneously.

Debt instruments which meet the conditions of 
Section 11 of FRS 102 are subsequently measured at 
amortised cost using the effective interest method:

Debt instruments that are classified as payable or 
receivable within one year on initial recognition and 
which meet the above conditions are measured at the 
undiscounted amount of the cash or other consideration 
expected to be paid or received, net of impairment.

Financial assets are derecognised when and only 
when (a) the contractual rights to the cash flows from 
the financial asset expire or are settled, (b) the Charity 
transfers to another party substantially all of the risks 
and rewards of ownership of the financial asset, or (c) 
the Charity, despite having retained some, but not 
all, significant risks and rewards of ownership, has 
transferred control of the asset to another party.

Financial liabilities are derecognised only 
when the obligation specified in the contract 
is discharged, cancelled or expires.

Impairment of assets  
Assets, other than those measured at fair value, are assessed 
for indicators of impairment at each balance sheet date. If 
there is objective evidence of impairment, an impairment 
loss is recognised in profit or loss as described below.

Non-financial assets

An asset is impaired where there is objective evidence that, 
as a result of one or more events that occurred after initial 
recognition, the estimated recoverable value of the asset has 
been reduced. The recoverable amount of an asset is the 
higher of its fair value less costs to sell and its value in use.

Financial assets

For financial assets carried at amortised cost, the 

amount of an impairment is the difference between 
the asset’s carrying amount and the present value 
of estimated future cash flows, discounted at the 
financial asset’s original effective interest rate.

For financial assets carried at cost less impairment, 
the impairment loss is the difference between the 
asset’s carrying amount and the best estimate of 
the amount that would be received for the asset 
if it were to be sold at the reporting date.

Where indicators exist for a decrease in impairment loss, 
and the decrease can be related objectively to an event 
occurring after the impairment was recognised, the 
prior impairment loss is tested to determine reversal. An 
impairment loss is reversed on an individual impaired 
financial asset to the extent that the revised recoverable 
value does not lead to a revised carrying amount higher 
than the carrying value had no impairment been recognised.

Employee benefits 
The charity operates a defined contribution personal pension 
scheme. Contribution costs are charged to the statement 
of financial activities in the year in which they fall due.

Operating leases 
Operating lease rentals are expensed on a 
straight-line basis over the term of the lease.

Benefits received and receivable as an incentive 
to sign an operating lease are recognised on a 
straight line basis over the term of lease.

The Charity has applied the exemption in Section 35.10(p) 
and will continue to recognise any residual benefit or 
cost associated with lease incentives on the same basis 
as that applied at the date of transition to FRS 102.

Foreign currencies 
Transactions in foreign currencies are recognised at the rate 
of exchange at the date of the transaction. Monetary assets 
and liabilities are translated into sterling at the exchange 
rate on the balance sheet date. All exchange differences are 
recognised through the statement of financial activities.
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Notes to the financial statements 
For the year ended 31 December 2015 (continued) 

Provisions 
A provision is made where an event has taken place 
that gives the Charity a legal or constructive obligation 
that requires settlement by a transfer of economic 
benefit by the Charity, and a reliable estimate of 
the amount of the obligation can be made. 

Provisions are charged as an expense in the year the 
Company confirms the obligation, and are measured at 
the best estimate at the Statement of Financial Position 
date of the expenditure required to settle the obligation, 
taking into account relevant risks and uncertainties.

When payments are subsequently made, they are 
charged to the provision carried in the Statement 
of Financial Position and any subsequent balance 
after the provision has been fully settled is reflected 
in the Statement of Comprehensive Income.

Corporation tax 
The charity is exempt from tax on income and gains falling 
within section 505 of the Taxes Act 1988 or section 252 
of the Taxation of Chargeable Gains Act 1992 to the 
extent that these are applied to its charitable objects.

2. Critical accounting judgements and key 
sources of estimation uncertainty 

In the application of the Charity’s accounting policies, 
which are described in Note 1, the trustees are required 
to make judgements, estimates and assumptions about 
the carrying amounts of assets and liabilities that are 
not readily apparent from other sources. The estimates 
and associated assumptions are based on historical 
experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed 
on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate 
is revised if the revision affects only that period, or 
in the period of the revision and future periods if the 
revision affects both current and future periods.

Critical judgements in applying accounting policies

The following are the critical judgements, apart from 
those involving estimations (which are dealt with 
separately below), that the trustees have made in the 
process of applying the Charity’s accounting policies 
and that have the most significant effect on the 
amounts recognised in the financial statements.

• Control of Fundación YBI Latinoamérica y 
Caribe in Colombia, Bogota (Note 16)

Assessing whether the charity controls Fundación YBI 
Latinoamérica y Caribe requires judgement. YBI has 
the power to appoint or remove trustees and as such 
controls the Foundation as well as covers expenses 
of the entity. Andrew Devenport was appointed a 
Chairman of the Foundation’s Board of Directors. 
Trustees consider that these powers demonstrate that 
YBI controls Fundación YBI Latinoamérica y Caribe.

Key source of estimation uncertainty 

• Provisions (Note 15)

Internal valuation was used as the basis for an estimation 
of the cost expected to be payable on restoring the 
Victoria offices to their original condition upon vacating 
the premises. The carrying amount of dilapidation at 
the balance sheet date was £8,415 (Note 15).

Unrestricted 
(£)

Restricted 
(£)

Year ended 
Dec 2015 (£)

Year ended 
Dec 2014 (£)

Grants and donations

Charitable foundations and trusts 5,000 40,564 45,564 11,352

Corporate donors 178,538 3,018,901 3,197,439 2,348,540

Individuals 228,001   - 228,001 222,914

Multilaterals   - 211,333 211,333 195,682

Donated services 356,189   - 356,189 349,288

Government support   - 2,190,561 2,190,561 1,928,596

767,728 5,461,359 6,229,087 5,056,372

Investment income

Bank interest   -   -   - 539

  -   -   - 539

Other income

Exchange rate gain 118,017   - 118,017 46,452

Other income   -   -   -   - 

118,017   - 118,017 46,452

Total income 885,745 5,461,359 6,347,104 5,103,363

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

3. Income

Donated Services in 2015 are valued as £356,189 
(2014: £349,288) and are recognised within 
incoming resources as a donation, and an equivalent 
charge is included within outgoing expenses under 
consultants’ fees, IT licences or governance costs.  

The charity is grateful to:

• Ernst & Young which seconded consultants 
to YBI to work on the development and 
implementation of KPIs and Member surveys.  

• Accenture South Africa for support 
on South African projects.

• Nexia Smith & Williamson for providing YBI with 
its annual audit and other non-audit services, 
a breakdown of which is included in note 6.

• Hogan Lovells and PHRLegal for their legal advice.

• Salesforce and Diligent Boardbooks for 
enhancing the charity’s IT systems. 

• the Worshipful Company of Management Consultants 
whose members have continued in 2015, as in previous 
years, to undertake all the independent accreditations, 
together with some specific follow up projects. Their 
contribution is estimated to be valued at £75,000 for 
150 days of consultancy work in 2015 (2014: £36,000).
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Year ended  
Dec 2015  

(No.)

Year ended 
Dec 2014

(No.)

Direct charitable activities 20 16

Management, administration and raising funds 7 8

27 24

a) Analysis of total expenditure

Direct activity 
cost (£)

Direct staff 
cost (£)

Support 
costs (£)

Year ended 
Dec 2015 (£)

Year ended 
Dec 2014 (£)

(restated*)

Costs of raising funds 719 21,621 10,963 33,303 22,667

Charitable activities

Strengthening and 
expanding the network

626,561 553,189 397,661 1,577,411 1,165,348

Resource raising & 
partnership management

352,641 353,852 253,809 960,302 790,310

Research, communications 
& advocacy

275,745 173,233 123,773 572,751 649,146

Grants to Members 2,263,142   -   - 2,263,142 2,825,118

3,518,089 1,080,274 775,243 5,373,606 5,429,922

Total expenditure 3,518,808 1,101,895 786,206 5,406,909 5,452,589

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

4. Expenditure

b)  Analysis of support costs in the period

Management 
and admin 

staff costs (£)

Office, IT, 
& business 
support (£)

Travel & 
relationship 
building (£)

Depn (£) Governance 
(£)

Total 
support 

costs (£)

Costs of raising funds 5,864 4,138 231 149 581 10,963

Charitable activities    

Expanding & strengthening 
the network

212,712 150,084 8,361 5,399 21,105 397,661

Resource raising & 
partnership management

135,764 95,792 5,337 3,446 13,470 253,809

Research, communications 
& advocacy

66,207 46,714 2,602 1,680 6,570 123,773

414,683 292,590 16,300 10,525 41,145 775,243

Total support costs 420,547 296,728 16,531 10,674 41,726 786,206

a. Employees

Year ended  
Dec 2015 (£)

Year ended 
Dec 2014 (£)

Wages and salaries 1,313,526 1,137,951

Social security 122,358 121,979

Pension costs 42,397 30,231

Other staff costs 41,412 46,415

Holiday liability* 1,863 10,308

Volunteer expenses 887 2,009

Total staff costs 1,522,443 1,348,893

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

5. Employees, key management personnel and trustees

* Holiday liability relating to the year was £19,045 (2014: £17,182)

Band

Year ended  
Dec 2015  

(No.)

Year ended 
Dec 2014

(No.)

£60,000 to £69,999 3 2

£70,000 to £79,999 1 1

£90,000 to £99,999 1 1

Employer pension contributions to defined contribution schemes were paid in respect of higher paid employees totalling 
£6,475 (2014: £6,475)

b. Key management personnel remuneration

Key management are those persons having authority and responsibility for planning, controlling and directing the activities 
of the charity. The total employee benefits paid to the senior management team were £551,086 (2014: £462,078).

* Reflects the change to the holiday pay accrual and recategorisation between activities to more accurately reflect the costs.
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2015 (£) 2014 (£)

Trade debtors 14,834   - 

Other debtors 29,309 21,825

Income tax recoverable 12,500 12,506

Prepayments and accrued income 664,626 438,265

721,269 472,596

2015 (£) 2014 (£)

Trade creditors 188,795 179,972

Other creditors 15,368 16,769

Accruals and deferred income 263,211 75,025

Taxation and social security 50,543 45,052

517,917 316,818

Net income for the year is stated after charging:

Year ended  
Dec 2015 (£)

Year ended 
Dec 2014 (£)

Depreciation 10,674 10,674

Value of services donated by the auditors for:

     the audit of the annual accounts 18,750 18,200

     other services 12,871 5,700

Operating leases 58,782 58,782

Foreign exchange (gains)/losses (118,017) (46,452)

Office 
Improvements 

(£)

Fixtures & 
fittings  

(£)

IT  
equipment  

(£)
Total 

(£)

Cost

At 1 January 2015 and  
at 31 December 2014 92,118 10,420 34,512 137,050

Accumulated depreciation

At 1 January 2015 26,686 10,420 34,512 71,618

Charge for the year 10,674  -  - 10,674

At 31 December 2015 37,360 10,420 34,512 82,292

Net book value

At 31 December 2015 54,758  -  - 54,758

At 31 December 2014 65,432  -  - 65,432

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

c. Trustees’ remuneration

Expenses of £2,105 (2014: £2,020) were paid to 4 trustees during 2015 (2014: 4) relating to exceptional expenditure 
incurred by them in performing their duties as trustees. Andrew Devenport, CEO, was paid £ 98,690 (2014: £95,862) in 
gross salary as a trustee and employee of YBI.

6. Net income

7. Tangible fixed assets

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

8. Debtors 

9. Creditors

2015 (£) 2014 (£)

Financial assets measured at amortised cost 2,646,496 1,418,249

Financial liabilities measured at amortised cost 204,163 196,741

10. Financial Instruments

2015 (£) 2014 (£)

Deferred income brought forward 25,000   - 

Income released in year (25,000)   - 

Income deferred in year 223,172 25,000

Deferred income carried forward 223,172 25,000

11. Deferred Income
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Unrestricted*  
(£)

Restricted*  
(£)

Total 
(£)

At 1 January 2015 1,069,912 526,801 1,596,713

Incoming resources 885,745 5,461,359 6,347,104

Resources expended (818,397) (4,588,512) (5,406,909)

Transfers 4,338 (4,338)   - 

At 31 December 2015 1,141,598 1,395,310 2,536,908

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

12. Statement of funds

Funds Restricted 
to YBI  

(£)

Funds Restricted  
to YBI members  

(£)
Total 

(£)

At 1 January 2015 363,101 163,700 526,801

Incoming resources 2,808,801 2,652,558 5,461,359

Resources expended (2,325,370) (2,263,142) (4,588,512)

Transfers (4,338)   - (4,338)

At 31 December 2015 842,194 553,116 1,395,310

* Unrestricted funds are spent or applied at the discretion of the trustees to further any of the charity’s purposes. Unrestricted 
funds can be used to supplement expenditure made from restricted funds. For example, a restricted grant may have provided 
part of the funding needed for a specific project. In this case unrestricted funds may be used to meet any funding shortfall for 
that project.

Funds held on specific trusts under charity law are classed as restricted funds. The specific trusts are those declared by the 
donor when making the gift or have resulted from the terms of an appeal for funds. The specific trusts establish the purpose 
for which a charity can lawfully use the restricted funds. 

Breakdown of Restricted Funds

By Type of Grant

Funds restricted to YBI members are grants received from donors to be released to members once certain agreed stages 
and conditions have been met.

a) Analysis of total expenditure

At 1 January 
2015  

(£)

Incoming
resources 

(£)

Resources 
Expended 

(£)

Transfers* 
to UNR  

(£)

At 31 
December 

2015 (£)

Active Grants

Accenture Grant 4 (2015 - 2018)   - 1,071,327 (431,748)   - 639,579

Barclays (2013 - 2015)        114,260 245,000 (231,730)   - 127,530

BG Group                      85,502 1,160,804 (1,147,857)   - 98,449

Citi Foundation - Europe (2015-2017)   - 498,767 (212,472)   - 286,295

DFID Uganda                   20,804 1,043,012 (895,764)   - 168,052

DFID PPA** 38,594 545,113 (524,709)   - 58,998

EY Global Partnership (2015 - 2017)   - 44,000 (6,093)   - 37,907

MIF (YEP 2013 - 2018) (4,367) 211,333 (239,567)   - (32,601)

USAID Caribbean (YEPEC 
2012 - 2015)

2,110 601,236 (604,272)   - (926)

Small Grants 8,742 40,767 (37,482)   - 12,027

Grants closed in 2015

Accenture Grant 3 (2012 - 2015) 198,249   - (193,881) (4,368)   - 

JP Morgan Italy               26,665   - (26,624) (41)   - 

TCF grant MENA                26,347   - (26,344) (3)   - 

ICAP YBI                      9,895   - (9,969) 74   - 

Total Restricted Projects 526,801 5,461,359 (4,338) 1,395,310

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

By Grant Funder

*The amounts transferred during the year relate to funding shortfalls or surpluses on projects that closed in 2015. Transfers 
are made when projects funded by grants have been completed and a surplus of funds remains. If allowed under the terms of 
the grant this surplus is released to unrestricted funds.

Foreign exchange gains/(losses) were absorbed at the period end.

** PPA = Programme Partnership Arrangement

13. Share capital

The company is limited by guarantee and has no share capital. The liability of the members is limited to the sum of £1 per 
member (2014: £1).

(4,588,512)
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Year ended  
31 December 2014 

(£)

As reported under old UK GAAP (332,043)

Short-term compensated absences * (10,308)

As reported under FRS 102 (342,351)

Operating lease 
rentals - other 

2015 
(£)

Plant and 
machinery 

2015 
(£)

Operating lease 
rentals - other 

2014  
(£)

Plant and 
machinery 

2014 
(£)

Within 1 year 68,500   - 68,500 2,000

1-5 years 274,000   - 274,000   - 

After 5 years 13,888   - 82,388   - 

356,388   - 424,888 2,000

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

14. Commitments and contingencies

At 31 December 2015 the company has future minimum lease payments 
under non-cancellable operating leases as follows:

Dilapidations 
provision 
2014 (£)

At 1 January 2014 8,415

Provision for the year   - 

At 31 December 2014 8,415

15. Provisions

This provision relates to the cost expected to be payable on restoring the Victoria 
offices to their original condition upon vacating the premises. 

16. Related parties

In 2015, YBI founded Fundación YBI Latinoamérica y Caribe in Colombia, Bogota to deliver “Youth Entrepreneurship Program 
for Latin America and Caribbean”. YBI has the power to appoint or remove trustees and as such controls the Foundation. A 
total of £2,055 (2014: £526) in expenses were paid in the year on behalf of the entity. YBI is not seeking repayment. Andrew 
Devenport was appointed a Chairman of the Foundation’s Board of Directors. There have been no other material related 
party transactions during 2015.

At 1 January 2014 
(£)

At 31 December 2014 
(£)

As reported under old UK GAAP  1,945,938  1,613,895 

Short-term compensated absences * (6,874) (17,182)

As reported under FRS 102  1,939,064  1,596,713 

Notes to the financial statements 

For the year ended 31 December 2015 (continued)

17. Transition to FRS 102

These financial statements are the Charity’s first financial statements that comply with FRS 102. The date of transition to 
FRS 102 was 1 January 2014.

The transition to FRS 102 has resulted in a number of changes in accounting policies compared to those used previously. 
The following tables describe the differences between the amounts presented previously under old UK GAAP and as 
restated to comply with FRS 102:

 · In the statement of financial activities and balance sheet for the year ended 31 December 2014 (i.e. comparative  
   information);and

 ·  In the opening balance sheet (i.e. at January 2014l, the date of transition).

Reconciliation of capital and reserves

Reconciliation of retained surplus or deficit
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